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Consi derations for Cancellation of |ETF Meetings
Abst r act

The I ETF ordinarily holds three in-person neetings per year to

di scuss issues and advance the Internet. However, various events can
make a pl anned in-person neeting infeasible. This document provides
criteria to aid the I ETF Adm nistration LLC (I ETF LLC), the Internet
Engi neering Steering Goup (IESG, and the Chair of the Internet
Research Task Force (I RTF) in deciding to relocate, virtualize,

post pone, or cancel an in-person | ETF neeti ng.

Status of This Meno
This nmeno docunents an Internet Best Current Practice.

Thi s docunent is a product of the Internet Engineering Task Force
(IETF). It represents the consensus of the |IETF conmmunity. It has
recei ved public review and has been approved for publication by the
Internet Engineering Steering Goup (IESG. Further information on
BCPs is available in Section 2 of RFC 7841

I nformati on about the current status of this docunent, any errata,
and how to provide feedback on it may be obtained at
https://ww. rfc-editor.org/info/rfc9137

Copyright Notice

Copyright (c) 2021 | ETF Trust and the persons identified as the
docunment authors. Al rights reserved.

Thi s docunent is subject to BCP 78 and the | ETF Trust’s Lega
Provisions Relating to | ETF Docunents
(https://trustee.ietf.org/license-info) in effect on the date of
publication of this docunent. Please review these docunents
carefully, as they describe your rights and restrictions with respect
to this docunment. Code Conponents extracted fromthis docunment nust
include Sinplified BSD License text as described in Section 4.e of
the Trust Legal Provisions and are provided without warranty as
described in the Sinplified BSD License.
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I nt roducti on

Anong the highlights of the | ETF cal endar are in-person genera
nmeeti ngs, which happen three tinmes a year at various |ocations around
the worl d.

Various major events may affect the suitability of a scheduled in-
person | ETF neeting, though this may not be i medi ately obvious for
sone events. Exanples of such events include the foll ow ng:

* A neeting venue itself may unexpectedly close or otherw se be
unable to neet | ETF neeting requirenments due to a health issue,
| egal violation, or other |ocalized problem

* A natural disaster could degrade the travel and neeting
infrastructure in a planned |ocation and nake it unethical to
further burden that infrastructure with a neeting.

* WAr, civil unrest, or a public health crisis could make a neeting
unsafe and/or result in w despread national or corporate trave
bans.

* An economic crisis could sharply reduce resources avail able for
travel, resulting in | ower expected attendance.

* Changes in visa policies or other unexpected governmenta
restrictions mght make the venue inaccessible to numerous
att endees.

Thi s document provides criteria to aid the | ETF Admi nistration LLC

(I ETF LLC), the Internet Engineering Steering Goup (IESG, and the
Chair of the Internet Research Task Force (IRTF) in deciding to

rel ocate, virtualize, postpone, or cancel an in-person | ETF neeting.

Conventi ons

The key words "MJST", "MJST NOT*, "REQU RED', "SHALL", "SHALL NOT",
"SHOULD', "SHOULD NOT", "RECOMMENDED', "NOT RECOMVENDED', "MAY", and
"OPTIONAL" in this docunent are to be interpreted as described in
BCP 14 [ RFC2119] [ RFCB174] when, and only when, they appear in all
capitals, as shown here

In this docurment, the term"venue" refers to both the facility that
houses the sessions and the official nmeeting hotel (s), as defined in
[ RFC8718] .

Decision Criteria and Rol es

The | ETF LLC assesses whet her an in-person neeting is logistically
and financially viable in light of events and assenbl es information
about various travel restrictions that might inpact attendance. The
| ESG and the Chair of the | RTF assess if the projected attendance is
sufficient for a viable in-person neeting.

.1. | ETF LLC

The 1 ETF LLC is responsible for assessing the suitability of a venue
for an | ETF neeting and is responsible for any reassessnent in
response to a major event that |eaves the prior conclusion in doubt.
If such an event occurs nore than fourteen weeks before the start of
the schedul ed neeting, it is deened a non-energency situation. Later



events, up to and including the week of a neeting itself, are deened
enmergency situations.

In non-energency situations, if the | ETF LLC deternines the schedul ed
meeting clearly cannot proceed (e.g., the venue has permanently
closed), then it MJST share the reason(s) with the community and MJST
consult on its proposed remedy. 1In less clear cases, the | ETF LLC
SHOULD conduct a fornal reassessment process that includes:

* Consulting with the community on the tinetable of the decision
process.

* Consulting with the community on criteria to assess the inpact of
new devel opnents.

* Publishing an assessnment report and reconmended renedy.

* Seeking approval of the IESG and the Chair of the IRTF for the
recommendat i on.

In emergency situations, which lack the tine for a consultation
process, this docunment provides criteria that have | ETF consensus and
that the IETF LLC MJUST apply in its assessnent.

The I ETF LLC will collect information about the likely inpact to in-
person attendance of national travel advisories, national and
corporate travel bans, availability of transportation, quarantine
requirenents, etc., and report the results to the | ESG and the Chair
of the I RTF.

These criteria, sone of which are derived from Section 3 of
[ RFC8718], apply to venues that are re-evaluated due to an energency:

* Local safety guidelines allow the venue and hotels to host a
meeting with the expected nunber of participants and staff.

* |t is possible to provision Internet access to the venue that
all ows those attending in person to utilize the Internet for al
their I ETF, business, and day-to-day needs; in addition, there
must be sufficient bandwi dth and access for renote attendees.
Provi sions include, but are not linited to, native and unnodified
I Pv4 and | Pv6 connectivity and gl obal reachability; there may be
no additional limtation that would materially inpact their
Internet use. To ensure availability, it MJST be possible to
provi sion redundant paths to the Internet.

* A reasonabl e nunmber of food and drink establishnents are open and
avai l abl e within wal ki ng di stance to provide for the expected
nunber of participants and staff.

* Local health and public safety infrastructure expects to have
adequat e capacity to support an influx of visitors during the
meeti ng week.

Finally, the I ETF LLC MJST assess the inpact on its own operations,
i ncl udi ng:

* The nunber of critical support staff, contractors, and volunteers
who can be at the venue.

* The financial inpact of continuing a neeting or inplenenting any
of the possible renedies.

The | ETF LLC SHOULD cancel an in-person neeting and expl ore potenti al
renedies if it judges a neeting to be logistically inpossible or
inconsistent with its fiduciary responsibilities.



In the event of considerations this docunent does not foresee, the

| ETF LLC shoul d protect the health and safety of attendees and staff,
as well as the fiscal health of the organization, with approval from
the 1ESG and the Chair of the IRTF. The | ESG should pursue a |ater
update of this docunent.

.2. The I1ESG and the Chair of the |IRTF

If the | ETF LLC assesses there are no fundanental |ogistical or
financial obstacles to holding a neeting in an energency situation,
the 1ESG and the Chair of the I RTF assess if projected attendance is
hi gh enough to achi eve the benefit of an in-person neeting. The |IESG
and the Chair of the I RTF SHOULD cancel the in-person neeting if that
benefit is insufficient.

The 1 ESG and the Chair of the I RTF are discouraged fromrelying on a

simpl e head count of expected neeting attendance. Even dramatically

smal ler nmeetings with large renote participation may be successful

In addition to the |ETF LLC s estimate, the | ESG and the Chair of the
| RTF m ght consi der

* Are many wor ki ng groups and research groups largely unaffected by
the restrictions, so that they can operate effectively?

* |s there a critical mass of key personnel at npbst working group
nmeetings to | everage the advantages of in-person neetings, even if
many participants are renote?

Renedi es

If a neeting cannot be held at the scheduled tinme and place, the | ETF
LLC, I ESG and Chair of the IRTF have several options. The renedies
in this section should be considered in light of four principles
(presented in no particular order):

* Hold the schedul ed sessions of a nmeeting in sonme fornmat.
* Provide benefits of in-person interactions when possible.

* Avoi d exorbitant additional travel expenses due to |last-minute
flight changes, etc.

* Ensure sufficient tinme and resources to adequately prepare an
al ternative.

The following renmedies are |listed in approximate declining order of
pr ef er ence.

.1. Relocation

For attendees, the | east disruptive response is to retain the neeting
week but nove it to a nore-accessible venue. To the naxi num extent
possible, this will be geographically close to the original venue.

In particular, the I ETF LLC SHOULD neet the criteria in [RFC8718] and
[ RFC8719] .

Rel ocation that requires new air travel arrangenents for attendees
SHOULD NOT occur |ess than one nmonth prior to the start of the
meet i ng.

.2. Virtualization
The second option, and one that has fewer issues with venue

availability, is to make a neeting fully online. This requires
different | ETF processes and | ogi stical operations that are outside



4. 3.

4. 4.

the scope of this docunent.
Post ponenent

Al'though it is nore disruptive to the schedul es of participants, the
next best option is to delay a neeting until a specific date, at the
same venue, at which conditions are expected to inmprove. The new end
date of a neeting nust be at |east 30 days before the begi nning of
the following | ETF neeting, and a neeting MJST begin no earlier than
30 days after the postponenent announcenent.

Due to scheduling constraints at the venue, this will usually not be
feasible. However, it is nore likely to allow attendees to recover
at |l east sone of their travel expenses than other options.

Note that it is possible to both postpone and rel ocate a neeting,
though this has the disadvantages of both.

Cancel | ati on

The I ETF LLC, I ESG and Chair of the IRTF may cancel a neeting
entirely in the event that worldw de conditions nmake it difficult for
attendees to even attend online. Not holding a neeting at all can
have wi de inplications, such as effects on the nom nation process and
seating of new officers.

Cancel lation is likely the only practical alternative when
energenci es occur imredi ately before or during a neeting, so that
there is no opportunity to nmake other arrangenents.

Ref unds

The | ETF SHOULD NOT rei nburse regi stered attendees for unrecoverable
travel expenses (airfare, hotel deposits, etc.).

However, there are several cases where full or partial refund of
registration fees are appropriate:

* Cancellation SHOULD result in a full refund to all participants.
It MAY be prorated if some portion of the sessions conpleted
wi t hout incident.

* Upon postponenent, the | ETF LLC SHOULD offer refunds to registered
attendees who claimthey cannot attend at the newly schedul ed
time. Attendees can opt out of receiving a refund.

* When a nmeeting is virtualized, the | ETF LLC MJUST offer to refund
regi stered attendees the difference between their paid
registration fee and the equivalent fee for an online neeting.
The I ETF LLC SHOULD offer refunds to registered attendees who do
not wish to attend an online neeting.

* The | ETF LLC SHOULD of fer refunds to attendees whose government
forbids, or has issued a safety advisory against, visits to the
host venue, even if the in-person neeting will continue. It
SHOULD NOT refund cancel |l ations due to enpl oyer policy or persona
ri sk assessnents.

These provisions intend to maintain trust between the | ETF and its
partici pants. However, under extraordinary threats to the sol vency
of the organi zation, the I ETF LLC may suspend t hem

Security Considerations

Thi s docunent introduces no new concerns for the security of Internet
pr ot ocol s.



7. |1 ANA Consi derations

Thi s docunent has no | ANA acti ons.
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