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Additional Criteria for Nom nating Conmittee Eligibility
Abst r act

Thi s docunent defines a process experinent under RFC 3933 that
tenporarily updates the criteria for qualifying volunteers to
participate in the | ETF Nom nating Cormittee. It therefore also
updates the criteria for qualifying signatories to a community recal
petition. The purpose is to nmake the criteria nore flexible in view
of increasing renpte participation in the |ETF and a reduction in
face-to-face neetings. The experinent is of fixed duration and wll
apply to one, or at nmpbst two, consecutive Nominating Comittee
cycles, starting in 2021. This document tenporarily varies the rules
in RFC 8713.

Status of This Meno

Thi s docunent is not an Internet Standards Track specification; it is
publ i shed for exam nation, experinental inplenmentation, and
eval uati on.

Thi s docunent defines an Experinental Protocol for the Internet
community. This document is a product of the Internet Engineering
Task Force (IETF). It represents the consensus of the | ETF
community. It has received public review and has been approved for
publication by the Internet Engineering Steering Goup (IESG. Not
al | docurents approved by the | ESG are candi dates for any |evel of
Internet Standard; see Section 2 of RFC 7841

I nformati on about the current status of this docunent, any errata,
and how to provide feedback on it may be obtained at
https://ww. rfc-editor.org/info/rfc8989

Copyri ght Notice

Copyright (c) 2021 | ETF Trust and the persons identified as the
docunent authors. Al rights reserved.

Thi s docunent is subject to BCP 78 and the | ETF Trust’'s Lega
Provisions Relating to | ETF Docunents
(https://trustee.ietf.org/license-info) in effect on the date of
publication of this docunment. Please review these docunments
carefully, as they describe your rights and restrictions with respect
to this docunment. Code Conponents extracted fromthis docunment nust
include Sinplified BSD License text as described in Section 4.e of
the Trust Legal Provisions and are provided without warranty as
described in the Sinplified BSD License.
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I ntroduction

According to [ RFC8713], the | ETF Nominating Conmittee (NonCom is
popul ated froma pool of volunteers with a specified record of
attendance at | ETF plenary neetings, which were assunmed to be face-
to-face neetings when that docunent was approved. |n view of the
cancel l ation of the | ETF 107, 108, 109, and 110 face-to-face
meetings; the risk of future cancellations; the probability of |ess-
frequent face-to-face nmeetings in the future in support of
sustainability; and a general increase in renote participation, this
docunent defines a process experinment [RFC3933] of fixed duration
(described in Section 2) to use nodified and additional criteria to
qual i fy volunteers

During this experinment, the eligibility criteria for signing recal
petitions -- which [RFC8713] defines to be the sane as those for
NonCom eligibility -- are consequently al so nodified as described in
this docunment. This experinent has no other effect on the recal
process.

Term and Eval uation of the Experinent

The cancellation of the in-person | ETF 107 through 110 neeti ngs neans
that the current criteria are in any case seriously perturbed for at

| east 2 years. The experinment therefore needs to start as soon as
possi bl e. However, the experinent did not apply to the selection of
the 2020-2021 NomCom whi ch was perfornmed according to [ RFC8788].

The experiment will initially cover the | ETF NomCom cycl e that begins
in 2021. As soon as the entire 2021-2022 NomComis seated, the | ESG
must consult the 2021-2022 NomCom Chair and the 2020-2021 NomCom
Chair (who will rmaintain NomCom confidentiality) and publish a report
on the results of the experinment. Points to be considered are

whet her the experiment has produced a sufficiently | arge and diverse
pool of individuals, whether enough of those individuals have

vol unteered to produce a representative NonCom wi th good know edge of
the I ETF, and whether all the goals in Section 3 have been nmet. |If
possi bl e, a conparison with results fromthe previous procedure
(i.e., RFC 8713) shoul d be nude.

The 1 ESG nust then al so begin a comunity discussion of whether to:
1. Anend [RFC8713] in tinme for the 2022-2023 NonCom cycl e; or

2. Prolong the current experinent for a second and final year with
additional clarifications specific to the 2022-2023 cycle; or

3. Run a different experinent for the next nom nating cycle; or

4. Revert to [RFC8713].

The 1ESG wi | | announce the results of the consensus determ nation of
this discussion in good tinme for the 2022-2023 NonmCom cycle to
comrence

In the event of prolongation of this experinent for a second year,

the IESGwill repeat the consultation, report, and conmunity
di scussi on process accordingly, but this docunent |apses at the end



of the 2022-2023 NonCom cycl e.
Goal s
The goals of the nodified and additional criteria are as follows:

* Mtigate the issue of active renote (or, rarely, in-person)
partici pants being disenfranchised in the NonmCom and recal
processes.

* Enable the selection of a 2021-2022 NomCom and possibly a
2022- 2023 NonCom when it is inpossible for anyone to have
attended 3 out of the last 5 | ETF neetings in person.

* Prepare for an era in which face-to-face plenary neetings are |ess
frequent (thus extending the issue to many, perhaps a nmgjority, of
partici pants).

* Ensure that those eligible have enough current understandi ng of
| ETF practices and people to nmake inforned decisions.

* Provide algorithmic criteria, so that the Secretariat can check
t hem mechani cal | y agai nst avail abl e dat a.

Criteria

Thi s experinent specifies several alternative paths to qualification,
replacing the single criterion in Section 4.14 of [RFC8713]. Any one
of the paths is sufficient, unless the person is otherw se

di squal i fi ed under Section 4.15 of [RFC8713]:

Path 1: The person has registered for and attended 3 out of the | ast
5 I ETF neetings. For neetings held entirely online, online
regi stration and attendance count as attendance. For the
2021- 2022 NonCom the neetings concerned will be | ETF 106, 107,
108, 109, and 110. Attendance is as deternined by the record
keeping of the Secretariat for in-person neetings and i s based on
being a registered person who logged in for at | east one session
of an online | ETF neeting.

Path 2: The person has been a Wirking G oup Chair or Secretary
within the 3 years prior to the day the call for NomCom vol unteers
is sent to the community.

Path 3: The person has been a |isted author or editor (on the front
page) of at least two |ETF Stream RFCs within the last 5 years
prior to the day the call for NonCom volunteers is sent to the
community. An Internet-Draft that has been approved by the | ESG
and is in the RFC Editor queue counts the same as a published RFC
with the relevant date being the date the draft was added to the
RFC Edi tor queue. For avoidance of doubt, the 5-year tiner
extends back to the date 5 years before the date when the call for
NonmCom vol unteers is sent to the conmunity.

Not es:

* Path 1 corresponds approximately to [ RFC8713], nodified as per
[ RFC8788] .

* Path 3 includes approved drafts, since sone docunents spend a | ong
time in the RFC Editor’s queue.

* Path 3 extends to 5 years because it comonly takes 3 or 4 years
for new docunents to be approved in the IETF Stream so 3 years
woul d be too short a sanpling period.



* Al the required data are available to the | ETF Secretariat from
nmeeting attendance records or the | ETF Dat atracker

4.1. darifying Det ai

Path 1 does not qualify people who register and attend face-to-face
meetings renotely. That is, it does not qualify renote attendees at
| ETF 106, because that neeting took place prior to any question of
cancel | i ng neetings.

If the | ESG prolongs this experinment for a second year, as all owed by
Section 2, the I1ESG nust also clarify how Path 1 applies to | ETF 111,
112, and 113.

5. Omtted Criteria

During comunity di scussions of this document, certain criteria were
rejected as not truly indicating effective | ETF participation or as
being unlikely to significantly expand the volunteer pool. These

i ncl uded aut horshi p of individual or Wrking-G oup-adopted Internet-
Drafts, sending email to |ETF lists, reviewing drafts, acting as a
BOF Chair, and acting in an external role for the | ETF (Ili aisons,
etc.).

One path -- service in the IESGor IAB within the last 5 years -- was
found to have no benefit, since historical data show that such people
al ways appear to be qualified by another path.

Since the criteria nmust be nmeasurable by the Secretariat, no
qualitative evaluation of an individual’'s contributions is
consi der ed.

6. | ANA Consi derations

Thi s document has no | ANA acti ons.
7. Security Considerations

Thi s docunent should not affect the security of the Internet.
8. Normative References

[ RFC3933] Klensin, J. and S. Dawkins, "A Mdel for |ETF Process
Experiments", BCP 93, RFC 3933, DO 10.17487/ RFC3933,
Noverber 2004, <https://www.rfc-editor.org/info/rfc3933>

[ RFC8713] Kucherawy, M, Ed., H nden, R, Ed., and J. Livingood,
Ed., "I AB, IESG |ETF Trust, and |ETF LLC Sel ecti on,
Confirmation, and Recall Process: Qperation of the I|ETF
Nom nating and Recall Committees", BCP 10, RFC 8713,

DA 10.17487/ RFC8713, February 2020,
<https://ww.rfc-editor.org/info/rfc8713>

[ RFC8788] Leiba, B., "Higibility for the 2020-2021 Nom nati ng
Comm ttee", BCP 10, RFC 8788, DO 10.17487/ RFC8788, MNay
2020, <https://ww.rfc-editor.org/info/rfc8788>

Appendi x A.  Avail able Data

An anal ysis of how sone of the above criteria would affect the nunber
of NomCom qualified participants if applied in August 2020 has been
performed. The results are presented below in Venn di agrans as
Figures 1 through 4. Note that the nunbers shown differ slightly
from manual counts due to database mi smatches, and the results were
not derived at the normal tine of the year for NonCom formation. The
lists of renote attendees for | ETF 107 and 108 were used, although



not yet available on the | ETF web site.

A specific difficulty is that the databases involved inevitably
contain a few inconsistencies, such as duplicate entries, differing
versi ons of a person’s name, and inpersonal authors. (For exanple,
"I AB" qualifies under Path 3, and one actual volunteer artificially
appears not to qualify.) This underlines that automatically
generated lists of eligible and qualified people will always require
manual checki ng.

The first two diagrams illustrate how the new paths (2 and 3) affect
eligibility nunbers conpared to the nmeeting participation path (1).
Figure 1 gives the raw nunbers, and Figure 2 renoves those

di squalified according to RFC 8713. The actual 2020 vol unteer poo
is shown too
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2020 actual volunteers: 135
Figure 1: Al Paths, before Disqualification
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2020 actual volunteers: 135
Figure 2: Al Paths, after Disqualification
Figures 3 and 4 illustrate how the new paths (2 and 3) interact with
each other, also before and after disqualifications. The discarded
path via I ESG and | AB service (Section 5) is also shown, as Path "I".
The data clearly show that Path "I" has no practical val ue.
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Fi gure 3: New Paths, before Disqualification
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Figure 4: New Paths, after Disqualification
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