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Worki ng Group G tHub Adm nistration
Abst r act

The use of G tHub in | ETF working group processes is increasing.

Thi s docunent describes uses and conventions for working groups that
are considering starting to use GtHub. It does not nandate any
processes and does not require changes to the processes used by
current and future working groups not using G tHub.

Status of This Meno

Thi s docunent is not an Internet Standards Track specification; it is
publ i shed for informational purposes.

Thi s docunent is a product of the Internet Engineering Task Force
(IETF). It represents the consensus of the |IETF comunity. It has
recei ved public review and has been approved for publication by the
Internet Engineering Steering Goup (IESG. Not all docunents
approved by the I ESG are candi dates for any |evel of Internet

St andard; see Section 2 of RFC 7841.

I nformati on about the current status of this docunent, any errata,
and how to provide feedback on it may be obtained at
https://ww. rfc-editor.org/info/rfc8875.

Copyright Notice

Copyright (c) 2020 | ETF Trust and the persons identified as the
docunment authors. Al rights reserved.

Thi s docunent is subject to BCP 78 and the | ETF Trust’s Lega
Provisions Relating to | ETF Docunents
(https://trustee.ietf.org/license-info) in effect on the date of
publication of this docunent. Please review these docunents
carefully, as they describe your rights and restrictions with respect
to this docunment. Code Conponents extracted fromthis docunment nust
include Sinplified BSD License text as described in Section 4.e of
the Trust Legal Provisions and are provided without warranty as
described in the Sinplified BSD License.
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I nt roducti on

Many | ETF wor ki ng groups and partici pants nake use of GtHub in
different ways as part of their work on | ETF docunents. Sone others
are interested in having their working groups use GtHub to
facilitate the devel opment of working group docunents, but they are
unfam liar with how to get started or uncl ear about which conventions
to follow. Sonme ot her working groups use or plan to use other code-
repository services such as GtLab and Bitbucket, which have
different properties than G tHub

Thi s docunent specifies a set of adninistrative processes and
conventions for | ETF working groups to use if they choose as a

wor ki ng group to use GtHub to facilitate their work. The
specifications in this docunent are not directed at working groups or
individuals that are already using GtHub to do | ETF work. Practices
vary anong exi sting working groups, and sone of them are not
consistent with the conventions proposed here: that is fine. The
goal of the specifications in this docunment is not to require
uniformty in current practice, but to hel p working groups get
started using GtHub in a reviewed and validated way, if desired.

Adm ni strative Process and Conventi ons

This section specifies an adninistrative process and conventions to
support the creation and managenent of G tHub organi zations for
wor ki ng groups and singl e-docunment repositories in a uniformway.
The steps may be done nanually by the I ETF Secretariat, or they may
be autonmated. See <https://github.comrichsalz/ietf-gh-scripts> and
<https://github.comi martinthonson/i-d-tenpl ate> for working exanpl es
of automation that is in use in sone working groups.

In this docunment the question of whether processes should be manua
or automated is deliberately left unspecified, since these are

i npl ementation details that the | ETF Secretariat and Tools Team wi |l |
addr ess.

Most of the conventions bel ow are drawn from [ RFC8874].
Creation of GtHub Organizations

Thi s docunent specifies that there be a facility in the | ETF

Dat atracker (<https://datatracker.ietf.org/>) interface to allow an

area director (AD) or working group chair to request the creation of
a GtHub organization for a particular working group. Ildeally, this
facility woul d appear both as part of the working group chartering U
and t he working group page Ul .

When an area director or working group chair nakes a request to
create a G tHub organization, the follow ng process woul d be
initiated:

1. Create a GtHub organization for the working group

2. Nanme the organization in the format ietf-wg-<wgname>...

3. Initialize the organization by designating the | ETF Secretari at
and the area directors in the working group’s area as owners. |f
the responsible AD for the working group is from anot her area,
that AD will be an owner as well.

4. Initialize the organization with a teamthat has adm ni strator



access. This teamw |l consist of the working group chairs and
wor ki ng group secretary, if one exists.

After the organization is created, the URL for the organizati on woul d
be added to the working group’s page in the Datatracker

Steps 3 and 4 above inmply that the GtHub identities of the

organi zati on owners and administrators are known. Recording GtHub
identities in the Datatracker (see
<https://trac.tools.ietf.org/tools/ietfdb/ticket/2548>) would
facilitate this. The person requesting the organization woul d need
to be notified if the GtHub identities of any of the people neant to
be owners or administrators were not avail abl e.

.2. Mgration of an Existing O ganization

If a working group already has an organization, it would be useful to
be able to make it have the sane nanagenent as one woul d get by going
through the steps in Section 2.1. That is, it wuld be good to be
able to run Steps 3 and 4 from Section 2.1 so that the rest of the
activities in this section, such as personnel changes, work the sane
way as for organizations that were created as specified herein.

. 3. Personnel Changes

When there are personnel changes in the area or the working group,
those changes woul d be reflected in the GtHub organi zation. There
shoul d be an ability in the Datatracker to specify that personne
changes have occurred.

.4. Working G oup d osing

When a working group is closed, the teamwi th adm nistrative access
woul d be renoved, and the owner |ist would be returned to the
Secretariat and current ADs at the time of closing. The organization
summary and the repositories within the organi zati on woul d be updat ed
to indicate that they are no | onger under devel opnent. Later, the
owner |ist could beconme just the Secretariat, or it mght include
others chosen by the Secretariat or the | ESG

.5. Creation of Docunent Repository

There are many different scenarios and configurations where it m ght
be useful to have automation or established administrative
conventions for repositories within WG organi zati ons, such as:

* Creating a new repository for an individual draft (at the
di scretion of the WG chair);

* Creating a new repository for an already adopted working group
draft;

* Mgrating an existing docunent repository into the W5
organi zati on; and

* Creating a new repository that contains nultiple drafts.

As an increnental step, this docunent specifies that there be a
facility in the Datatracker interface to allow an administrator of an
i etf-wg-<wgname> organi zation to request the creation of a new
repository within that organization for a single docunent. The
docunment authors woul d be identified as collaborators. The
repository name would be the draft nanme. Ildeally, the repository
woul d be configured with a skeleton draft file, default CONTRI BUTI NG
LI CENSE, and README files, and continuous integration support, in the
vein of <https://github.com martinthonson/i-d-tenplate>. Performn ng
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this step would automatically informthe | ETF Secretariat that this
repository should be backed up as described in Section 3. 2.

6. Listing Related Repositories

The | ETF Datatracker should allow users to add links to repositories
(for GtHub and other repository services) on working group,
docunent, and user pages. At the time of this witing, this feature
was under devel opnent.

Wor ki ng Group Process

[ RFC8874] contains discussion of the different possible ways that a
wor ki ng group can use GtHub and the | arge nunber of decisions
associated with doing so. This section specifies a basic set of
adm nistrative policies for working groups to follow and the

adm ni strative support needed to carry out those policies.

1. Contributions

At a minimum every repository created in a working group

organi zation needs to incorporate into its CONTRIBUTING file the
boilerplate text at <https://trustee.ietf.org/license-for-open-
source-repositories.htm > fromthe | ETF license file for open-source
repositories. The CONTRIBUTING file can contain other information as
wel |l (see <https://github.comietf/repo-files/treel/ master/
contributing-sanpl es> for exanples).

It woul d be useful if the user data in the Datatracker could list (at
a mninum the GtHub account of the user so that their contributions
could be tracked nore easily.

Sone wor ki ng groups choose to have nore than one draft in a
repository, particularly for drafts that are tightly linked with
significant cross-references. |In such a case, the READMVE for the
repository needs to say so clearly, so that a participant understands
that changes m ght be made to multiple drafts at once

2. Backing Up and Archiving G tHub Content

| ETF working group mailing lists are automatically backed up by the
| ETF Secretariat, and the archives are publicly available. Al
official interactions in a W5 nust be archived.

Worki ng group G tHub content al so needs to be backed up and publicly
archived. This docunment specifies using the Gt protoco
[git-protocol] itself for both of these tasks

Every | ETF worki ng group repository on GtHub will have a mrror
repository of the sane nane on a server nmintained by the | ETF
Secretariat. Every hour, a service will use the "git fetch" command
on every GtHub repository that is being tracked. The mrror
repository will allow anyone to read the repository.

Note that this systemw Il not back up G tHub issues or pul

requests. These shoul d be backed up as well; the GtHub APl all ows
for this. The |ETF Secretariat should back up those at the sane tine
as it is backing up the GtHub repositories.

The steps in Section 2.5 informthe | ETF Secretariat which
repositories should be backed up. Wirking group chairs and area
directors should also be able to request that the | ETF Secretari at
back up additional repositories that are related to | ETF working
gr oups.

Security Considerations



An attacker who can change the contents of Internet-Drafts,
particularly late in a working group’s process, can possibly cause
unnoti ced changes in protocols that are eventual |y adopt ed.

There is a risk of data | oss due to centralization of data in one
service. This is recognized and mtigated by the plan described in
Section 3.2.
5. | ANA Consi derati ons
Thi s docunent has no | ANA acti ons.
6. Informative References
[git-protocol]
Chacon, S. and B. Straub, "Gt on the Server - The
Protocols", in Pro Gt, 2014, <https://git-
scm conl book/ en/ v2/ G t-on-t he- Server - The- Prot ocol s#The-
G t-Protocol >.
[ RFC8874] Thonmson, M and B. Stark, "W rking Goup GtHub Usage
GQui dance", RFC 8874, DA 10.17487/ RFC8874, August 2020,
<https://www. rfc-editor.org/info/rfc8874>.
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