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The RFC Editor mpodel described in this docunent divides the
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Series Editor, the RFC Production Center, and the RFC Publisher.
Internet Architecture Board (1 AB) oversight via the RFC Series
Oversight Conmmittee (RSOC) is described, as is the relationship
between the IETF Administration Limited Liability Conpany and the
RSOC. This docunent reflects the experience gained with "RFC Editor
Model (Version 1)", documented in RFC 5620; and obsol etes RFC 6635 to
replace all references to the | ETF Admi nistrative Support Activity
(I'ASA) and related structures with those defined by the I ASA 2.0
Model
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provi de for permanent record. It represents the consensus of the
Internet Architecture Board (1 AB). Docunents approved for
publication by the | AB are not candi dates for any |level of Internet
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and how to provide feedback on it may be obtained at
https://ww. rfc-editor.org/info/rfc8728

Copyri ght Notice

Copyright (c) 2020 | ETF Trust and the persons identified as the
docunent authors. Al rights reserved.

Thi s docunent is subject to BCP 78 and the | ETF Trust’'s Lega
Provisions Relating to | ETF Docunents
(https://trustee.ietf.org/license-info) in effect on the date of
publication of this docunment. Please review these docunments
carefully, as they describe your rights and restrictions with respect
to this docunent.

Tabl e of Contents

1. Introduction
1.1. The RFC Editor Function
2. RFC Editor Model
2.1. RFC Series Editor
2.1.1. Strategic Leadership and Managenment of the Publication
and Production Functions
2.1.2. Representation of the RFC Series



1 1 Representation to the | ETF

1 2. External Representation

3. Devel opnent of RFC Production and Publication
4. Devel opment of the RFC Series

5. Workl oad

6 Qualifications

7

PRPEPENDN

. Conflict of Interest
RFC Producti on Center
. RFC Publ i sher
3. Conmittees
3.1. RFC Series Oversight Comittee (RSCC)
3.1.1. RSCC Composition
4. Adm nistrative Inplenmentation

SESENESEISEN

4.1. Vendor Selection for the Production and Publisher Functions
4.2. Budget

4.3. Disagreenents anong Entities Related to the RFC Editor

4.4. Issues with Contractual | npact

5. | ANA Consi der ati ons
6. Security Considerations
7. References

7.1. Normative References

7.2. Informative References
| AB Members at the Tine of Approva
Acknow edgrent s
Aut hors’ Addr esses

I ntroduction

Thi s docunent reflects the experience gained with "RFC Editor Model
(Version 1)", docunented in [ RFC5620], and updates the RFC Editor
Model (Version 2) to be aligned with the new | ASA 2.0 Mddel [RFC8711]
that creates the IETF Adnministration Limted Liability Conpany (I|ETF
LLC) nanaged by a board of directors (IETF LLC Board). As part of
the 1ASA 2.0 Mddel, the | ETF Administrative Oversight Conmittee
(IACC) is elininated, and its oversight and advising functions
transferred to the new | ETF LLC. This document obsol etes [ RFC6635]
to replace all references to the 1 ASA and related structures with
those defined by the | ASA 2.0 Model

The 1 AB, on behalf of the Internet technical comunity, is concerned
with ensuring the continuity of the RFC Series, orderly RFC Editor
succession, RFC quality, and RFC docunent accessibility. The IABis
al so sensitive to the concerns of the | ETF LLC about providing the
necessary services in a cost-effective and efficient manner

The previous RFC Editor nodel [RFC5620] was first approved by the | AB
in Cctober 2008, and our understandi ng of the nodel has evolved with
our experience since. During the inplementation of version 1 of the
model [RFC5620], it was quickly realized that the role of the RFC
Series Editor (RSE) and the oversight responsibilities needed to be
structured differently. 1In order to gain experience with "running
code", a transitional RSE was hired who anal yzed the manageri a

envi ronment and provi ded recommendations. This was followed by the
appoi ntment of an acting RSE, who ably managed the series while work
was undertaken to select and hire a permanent RSE. This version of
the nodel is based on the recommendati ons of both tenporary RFC
Series Editors and the extensive discussion in the | ETF comunity, on
the rfc-interest list, and within the |AB.

Thi s docunent, and the resulting structures, will be nodified as
needed t hrough normal procedures. The RSE, and the | AB, through the
RFC Series Oversight Commttee (see Section 3.1), will continue to
moni tor di scussions within the community about potential adjustnents
to the RFC Editor nodel and recognize that the process described in
this docunment may need to be adjusted to align with any changes that
result from such discussions; hence, the version nunber in the title.



The 1AB maintains its responsibilities as defined in [ RFC2850].
.1. The RFC Editor Function

The RFC Series is described in [RFC8729]. Its Section 3.1 defines
"RFC Editor":

| Oiginally, there was a single person acting as editor of the RFC

| Series (the RFC Editor). The task has grown, and the work now

| requires the organized activity of several experts, so there are

| RFC Editors, or an RFC Editor organization. |In time, there may be
| multiple organizations working together to undertake the work

| required by the RFC Series. For sinplicity' s sake, and without

| attenpting to predict how the role mght be subdivided anong them

| this docunent refers to this collection of experts and

| organizations as the "RFC Editor".
I

|

I

I

I

I

I

|

The RFC Editor is an expert technical editor and series editor,
acting to support the mssion of the RFC Series. As such, the RFC
Editor is the inplenmenter handling the editorial nanagenent of the
RFC Series, in accordance with the defined processes. In
addition, the RFC Editor is expected to be the expert and prine
mover in discussions about policies for editing, publishing, and
ar chi vi ng RFCs.

RFC 8729 does not explore the internal organization of the RFC
Editor. However, RFC 8729 envisions changes in the RFC Editor

organi zational structure. There have been several iterations on
efforts to inprove and clarify this structure. These have been | ed
by the AB, in consultation with the community and many | eadership
bodies within the community. This first resulted in the publication
of [RFC5620] and then in further discussions |leading to the
publication of [RFC6635]. Sone of the details on this evolution can
be found below. |In undertaking this evolution, the | AB considered
changes that increase flexibility and operational support options,
provide for the orderly succession of the RFC Editor, and ensure the
continuity of the RFC Series, while maintaining RFC quality,

mai ntaining tinmely processing, ensuring docunent accessibility,
reduci ng costs, and increasing cost transparency. The nodel set
forth bel ow describes the internal organization of the RFC Editor,
whil e remai ni ng consistent with RFC 8729

Note that RFC 8729 uses the term"RFC Editor function" or "RFC
Editor" as the collective set of responsibilities for which this neno
provides a nodel for internal organization. This nmeno defines the
term"RFC Series Editor" or "Series Editor" for one of the

organi zati onal conponents.

RFC Edi t or Mbdel

The RFC Editor nodel divides the responsibilities for the RFC Series
into the follow ng components:

* RFC Series Editor (RSE)
* RFC Production Center
* RFC Publ i sher

The structure and rel ati onship of the conponents of the RFC Series
production and process is schematically represented by Figure 1. The
pi cture does not depict oversight and escalation relations. It does
include the streans and their managers (which are not part of the RFC
Series Editor, the RFC Production Center, or Publisher facilities) in
order to nore fully show the context in which the RFC Series Editor



oper at es.
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Figure 1: Structure of RFC Series Production and Process

In this nodel, docunents are produced and approved through multiple
docunent streans. The stream nanager for each streamis responsible
for the content of that stream The four streans that now exist are
described in [RFC8729]. The RFC Editor function is responsible for

t he packagi ng and distribution of the docunents. As such, docunents
fromthese streans are edited and processed by the Production Center
and published by the Publisher. The RFC Series Editor will exercise
strategi c | eadershi p and nanagenent over the activities of the RFC
Publ i sher and the RFC Production Center (both of which can be seen as
back-of fice functions) and will be the entity that:

* Represents the RFC Series and the RFC Editor function within the
| ETF and externally.

* Leads the community in the design of inprovenents to the RFC
Seri es.



* |s responsible for planning and seeing to the execution of
i mprovenents in the RFC Editor production and access processes.

* |s responsible for the content of the rfc-editor.org web site,
whi ch i s operated and mai ntai ned by the RFC Publisher

* |s responsible for devel opi ng consensus versions of vision and
policy docunents. These docunents will be reviewed by the RFC
Series Oversight Committee (Section 3.1) and subject to its
approval before final publication

These responsibilities are defined bel ow, although the specific work
items under themare a matter for the actual enploynent contract and
its Statenent of Work (SOW.

The 1AB nmaintain its chartered responsibility as defined in

[ RFC2850]. Mdre details on the oversight by the 1AB via the RFC
Series Oversight Commttee (RSOC) can be found in Section 3.1. For
exanpl e, the RSE does not have the direct authority to hire or fire
RFC Editor contractors or personnel

.1. RFC Series Editor

The RFC Series Editor is the individual with overall responsibility
for the quality, continuity, and evolution of the RFC Seri es.

The RSE is appointed by the 1AB, but fornmally hired by the I ETF LLC
The | AB del egates the direct oversight over the RSE to the RSCC
which it appoints.

The RSE is expected to cooperate closely with the I ETF LLC and the
stream manager s

.1.1. Strategic Leadership and Managenent of the Publication and
Producti on Functions

Wth respect to the RFC Publisher and Production Center functions,
the RSE provides input to the I ETF LLC budget, SOM, and manages
vendor sel ection processes. The RSE perforns annual reviews of the
RFC Production Center and Publisher function, which are then provided
to the RSOC, the I ETF LLC, and the conmunity. Normally, private
financial details would not be included in a public version unless
the 1 ETF LLC concludes it is necessary to nmake such information
publi c.

The RSE is responsible for the perfornmance of the RFC Production
Center and Publisher. The RSE is responsible for issues that go
beyond the RFC Production Center or Publisher functions, such as
cross-stream coordination of priorities. |Issues that require changes
to the budget or contracts shall be brought to the attention of the

| ETF LLC by the RSE.

The RSE is also responsible for creating docunentation and structures
that will allow for continuity of the RFC Series in the face of
changes in contracts and personnel

Vendor selection for the RFC Production Center and Publisher
functions is done in cooperation with the streans and under fina
authority of the IETF LLC. Details on this process can be found in
Section 4.1.

.1.2. Representation of the RFC Series
The RSE is the primary representative of the RFC Series. This

representation is inportant both internally, relative to the | ETF,
and externally.



2.1.2.1. Representation to the | ETF

The RSE is the primary point of contact to the |IETF on matters
relating to the RFC Series in general, or policy matters relating to
speci fic docunments. |Issues of practical details in the processing of
speci fic docunents are generally worked through directly with the RFC
Production Center staff.

This includes providing suitable reports to the community at |arge,
providing ermail contact for policy questions and inputs, and enabling
and participating in suitable on-line forums for discussion of issues
related to the RFC Seri es.

Due to the history and nature of the interaction between the RSE and
the I ETF, certain principles, described in the foll owi ng subsections,
must be understood and adhered to by the RSE in his or her
interactions with the cormunity. These apply to the representation
function, as well as to the | eadership the RSE provides for
production and series devel opnent.

2.1.2.1.1. Volunteerism

The vast majority of Internet technical comunity work is |ed,
initiated, and done by conmmunity vol unteers, including oversight,
policy naking, and direct production of, for exanple, nmany software
tools. The RSE, while not a volunteer, is dependent upon these

vol unteer participants. Al so, the spirit of the community is heavily
focused on and draws fromthese volunteers. As such, the RSE needs
to support the vitality and effectiveness of volunteer participation

2.1.2.1.2. Policy Authority

Al'l decisions are to be made in the overall interest of the broader
Internet comunity. The RSE is responsible for identifying
materially concerned interest groups within the Internet conmunity
and reaching out to them Those interest groups include at |east the
| ETF comunity, the IRTF community, the network research comunity,
and the network operations comunity. Qher interest groups m ght

al so be materially interested.

The RSE nmust consult with the community on policy issues. The RSE
works with the community to achieve policy that neets the overal
quality, continuity, and evolution goals the RSE is charged with
meeting. As described in Section 3.1, the RSE reports the results of
such interactions to the RSOC, including a description of the
outreach efforts and the specific reconmendati ons on policy. This
enabl es the RSOC to provide the oversight the 1ABis required to
apply, as well as to confirmthat the Internet community has been
properly consulted and considered in nmaking policy.

2.1.2.2. External Representation

Fromtime to tinme, individuals or organizations external to the | ETF
need a contact person to talk to about the RFC Series. The RSE, or
the RSE' s designate, serves this role.

Over tine, the RSE should deternine what, if any, neans shoul d be
enpl oyed to increase end-user awareness of the series, to reinforce
the stature of the series, and to provide the contact point for
outside parties seeking information on the series or the Editor

2.1.3. Devel opnent of RFC Production and Publication

Closely related to providing strategic | eadership and nanagenent to
the RFC Production Center and Publisher functions is the need to



devel op and inprove those functions. The RSE is responsible for
ensuring that such ongoi ng devel opnent takes pl ace.

This effort nust include the dinmensions of docunent quality,
timeliness of production, and accessibility of results. It nust also
specifically take into account issues raised by the | ETF conmunity,
including all the streans feeding into the RFC Editor function

.1.4. Devel opnent of the RFC Series

In order to develop the RFC Series, the RSE is expected to develop a
relationship with the Internet technical community. The Editor is
expected to engage with the Internet technical community in a process
of articulating and refining a vision for the series and its
continuous evolution. The RSE is al so expected to engage ot her users
of the RFC Series, in particular, the consuners of these docunents,
such as those people who use themto specify products, wite code,
test behaviors, or other related activities.

Concretely:

The RSE is responsible for the coordination of discussion on
series evolution anong the series’ stream participants and the
broader Internet technical community.

Intine, the RSE is expected to develop and refine a vision for
the RFC Series, including exam ning:

- The RFC Series, as it continues to evolve. The RSE is expected
to take a broad view and | ook for the best ways to evolve the
series for the benefit of the entire Internet conmunity. As
such, the RSE may even consi der evol ution beyond the historica
"by engineers for engineers’ enphasis; and

- Its publication-technical environment, by |ooking at whether it
shoul d be slowy changing in terns of publishing and archiving
techni ques -- particularly to better serve the comunities that
produce and depend on the RFC Series. For exanple, all of
those communiti es have been slowy changing to include a
significant population of nulti-Ilingual individuals or non-
nati ve speakers of English. Another exanmple is that sone of
these constituencies also have shifted to include significant
groups whose primary focus is on the constraints and
consequences of network engineering, rather than a primary
interest in the engineering issues thensel ves.

For this type of responsibility, the RSE cooperates closely with the
community, and operates under oversight of the RSOC. thus,
ultimately, under oversight of the I AB.

.1.5. Wrkl oad

On average, the job is expected to take half of a full-tine

equi val ent position (FTE, thus approximately 20 hrs per week), with
the workl oad per week nearing full time during | ETF weeks. In
addition, the job is expected to take nore than 20 hours per week in
the first few nonths of the engagenent and when involved in special
proj ects.

.1.6. Qualifications

The RFC Series Editor is a senior technol ogy professional. The
followi ng qualifications are desired

1. Strategic | eadershi p and nanagenent experience fulfilling the
requirenents outlined in this docunment, the many aspects of this



role, and the coordination of the overall RFC Editor process.

2. Good understandi ng of the English | anguage and technica
term nology related to the Internet.

3. Good conmuni cation skills.
4. Experience with editorial processes.

5. Ability to devel op strong understanding of the | ETF and RFC

process.
6. I ndependent wor ker .

7. Wl lingness to, and availability for, travel

8. The ability to work effectively in a multi-actor and matri xed

environment with divided authority and responsibility sinmlar to
that described in this docunent.

9. Experience with and ability to participate in, and nanage,
activities by emnil and tel econferences, not just face-to-face
i nteractions.

10. Denonstrated experience in strategic planning and the managenent
of entire operations.

11. Experience as an RFC aut hor

2.1.7. Conflict of Interest
The RSE is expected to avoid even the appearance of conflict of
interest or judgnent in performng these roles. To ensure this, the
RSE will be subject to a conflict of interest policy established by
the | ETF LLC.

2.2. RFC Production Center

The RFC Production Center function is perfornmed by a paid contractor,
and the contractor’s responsibilities include the follow ng:

1. Editing inputs fromall RFC streams to conply with the RFC Style
Manual , under the direction of the RSE

2. Creating records of edits perfornmed on docunents;

3. I dentifying where editorial changes m ght have technical inpact
and seeking necessary clarification;

4. Engaging in dialog with authors, docunent shepherds, |ANA, and/
or stream dependent contacts when clarification is needed;

5. Creating records of dialog with docunment authors;

6. Requesting advice fromthe RFC Series Editor as needed;

7. Provi di ng suggestions to the RFC Series Editor as needed;

8. Provi ding sufficient resources to support reviews of RFC
Publ i sher performance by the RFC Series Editor and externa
reviews of the RFC Editor function initiated by the 1AB or | ETF
LLC

9. Coordinating with 1ANA to ensure correct docunentation of | ANA-
performed protocol registry actions;



10. Assigning RFC nunbers;

11. Establishing publication readi ness of each docunent through
conmmuni cation with the authors, docunment shepherds, |ANA and/or
st ream dependent contacts, and, if needed, with the RFC Series
Edi t or;

12. Forwardi ng docunents that are ready for publication to the RFC
Publ i sher;

13. Forwarding records of edits and author dialog to the RFC
Publ i sher so these can be preserved,;

14. Liaising with the streans as needed.
Al these activities will be done under the general direction, but
not day-to-day nmanagenment, of the RSE and need sone | evel of
coordi nation with various subm ssion streanms and the RSE.
The RFC Production Center contractor is to be selected through an
| ETF LLC Request for Proposal (RFP) process as described in
Section 4. 1.

2.3. RFC Publisher
The RFC Publisher responsibilities include the follow ng:
1. Announcing and providing on-line access to RFCs.
2. Providing an on-line systemto submt RFC Errata.
3. Providing on-line access to approved RFC Errata.
4. Providing backups.
5. Providing storage and preservation of records.
6. Authenticating RFCs for |egal proceedings.
Al these activities will be done under the general direction, but
not day-to-day nanagenment, of the RSE and need sone | evel of

coordi nation with vari ous subm ssion streans and t he RSE.

The RFC Publisher contractor is to be selected through an | ETF LLC
RFP process as described in Section 4.1

3. Conmittees
3.1. RFC Series Oversight Comittee (RSCC)

The 1AB is responsible for the oversight of the RFC Series and acts
as a body for final conflict resolution, including the process
described in Section 4. 3.

In order to provide continuity over periods |onger than the NonCom
appoi ntment cycl e [RFC8713] and assure that oversi ght includes

sui tabl e subject natter expertise, the |AB will establish a group
that inplements oversight for the | AB, the RFC Series Oversight
Commi ttee (RSCC) .

The RSOC will act with authority delegated fromthe 1 AB: in general,
it will be the RSOC that will approve consensus policy and vision
docunents as devel oped by the RSE in collaboration with the
community. Wiile it is expected that the |AB will exercise due
diligence in its supervision of the RSOC, the RSCC shoul d be all owed
the latitude to do its job w thout undue interference fromthe | AB.



Therefore, it is expected that the 1AB will accord RSCC reports and
recommendati ons the benefit of the doubt.

For all decisions that affect the RSE individually (e.g., hiring and
firing), the RSCC prepares reconmendations for the |AB. The final
recomrendation to the ETF LLC is the responsibility of the |AB,
after discussion with RSCC on the reconmendati ons. For instance the
RSOC woul d do the foll ow ng:

* performannual reviews of the RSE and report the result of these
reviews to the | AB.

* manage RSE candi date sel ection and advise the 1 AB on candi date
appoi ntment (in other words, select the RSE subject to | AB
approval ).

RSOC nenbers are expected to recogni ze potential conflicts of
i nterest and behave accordingly.

For the actual recruitnment and sel ection of the RSE, the RSOC wi ||
propose a budget for the search process. It will work with the | ETF
LLC to refine that budget and devel op renmuneration criteria and an
enpl oynent agreement or contracting plans, as appropriate.

The RSOC wi || be responsible for ensuring that the RFC Series is run
in a transparent and account abl e nanner.

The RSOC shall devel op and publish its own rules of order.

The initial RSOC was charged with designing and executing a
solicitation, search, and sel ection process for the first actual (not
transitional or "acting") RSE appointnent. That process involved
iteration on this and rel ated docunents and eval uation of various
strategies and options. During the creation of what becane

[ RFC6635], it was expected that the RSOC woul d descri be the process
it ultimtely selected to the community. The RSCC did involve the
community in interimconsiderations when that was likely to be of
val ue. Followi ng conpletion of the selection process, the RSOC wi ||
determne the best way to share information | earned and experience
gained with the community and determ ne how to best preserve that
information for future use.

.1.1. RSCC Composition

The RSOC wi || operate under the authority of the 1AB, with the | AB
retaining final responsibility. The IAB will delegate authority and
responsibility to the RSOC as appropriate and as RSOC and RSE

rel ati onshi ps evolve. The RSCC will include people who are not
current 1 AB nmenbers. Currently, this is aligned with the | AB program
structure. The IAB will designate the nenbership of the RSOC with
the follow ng goals: preserving effective stability; keeping it small
enough to be effective, and keeping it |arge enough to provide
general Internet community expertise, specific | ETF experti se,
publicati on expertise, and stream expertise. Menbers serve at the

pl easure of the I AB and are expected to bring a bal ance between
short- and | ong-term perspectives. Specific input about, and
recomendati ons of, nenbers will be sought fromthe streans, the | ETF
LLC, and the RSE.

In addition to the menbers from outside of the | AB appointed to the
RSOC, | AB nenbers may participate as full nmenbers of the RSOC. Under
nost circunstances, there will be a specific individual |AB nmenber
appoi nted by the 1 AB as the program | ead, who will be a full nenber
of the RSOC. This menber’s role is distinct fromany RSOC-internal
organi zational roles, such as would be created by the RSOC choosi ng
to appoint a chair fromanong its nenbers. Qher |AB nenbers may



choose to be full nmenbers of the RSOC, with the consent of the | AB.
This consent is primarily concerned with avoi di ng overpopul ating the
RSOC and providing it with relatively stable nmenbership, which wll
work best if it is not too large a conmittee.

The I ETF LLC will appoint an individual to serve as its liaison to
the RSOC. The RSE and the | ETF LLC Liaison will serve as non-voting
ex officio menbers of the RSOC. Either or both can be excluded from
its discussions if necessary.

Admi ni strative | nplenmentation

The exact inplementation of the adm nistrative and contractua
activities described here are a responsibility of the |IETF

Adm nistration Limted Liability Conpany [RFC8711] in cooperation
with the RFC Series Editor. The authority structure is described in
Fi gure 2.
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Figure 2: Authority Structure of the RFC Series
.1. Vendor Selection for the Producti on and Publisher Functions

As stated earlier, vendor selection is done in cooperation with the
streans and under the final authority of the |IETF LLC

The RSE owns and devel ops the work definition (the SON and
participates in the | ETF LLC vendor sel ection process. The work
definition is created within the I ETF LLC budget and takes into
account the stream nmanagers and comunity input.
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The process to select and contract for an RFC Production Center, RFC
Publ i sher, and other RFC-rel ated services, is as foll ows:

* The | ETF LLC establishes the contract process, including the steps
necessary to i ssue an RFP when necessary, the timng, and the
contracting procedures.

*  The | ETF LLC establishes the Sel ection Conmttee, which wll
consist of the RSE, the | ETF LLC Executive Director, and other
menbers selected by the RSOC and the | ETF LLC. The Conmittee
shal | be chaired by the RSE.

* The Selection Commttee selects the vendor, subject to the
successful negotiation of a contract approved by the IETF LLC. In
the event that a contract cannot be reached, the matter shall be
referred to the Selection Committee for further action

* The Selection Conmttee may sel ect an RFC Publisher either through
the I ETF LLC RFP process or, at the Conmittee's option, the
Conmittee may select the | ETF Secretariat to provide RFC Publisher
services, subject to negotiations in accordance with the IETF LLC
procedures.

Budget

The expenses discussed in this docunent are not new expenses. They
have been and remain part of the IETF Admi nistration Limted
Liability Conmpany [ RFC8711] budget.

The RFC Series portion of the I ETF LLC budget shall include funding
to support the RSE, RFC Production Center, RFC Publisher, and the
I ndependent Stream

The | ETF LLC has the responsibility to approve the total RFC Editor
budget (and the authority to deny it). The RSE nust work within the
| ETF LLC budgetary process.

The RSE is responsible for nanaging the RFC Editor function to
operate within those budgets. |f production needs change, the RSE is
responsible for working with the Production Center, and where
appropriate, other RFC Editor conponent institutions, relevant
streans, and/or the RSOC to determ ne what the correct response
should be. |If they agree that a budgetary change is needed, that

deci sion needs to be taken to the | ETF LLC

Di sagreenents anong Entities Related to the RFC Editor

The RFC Series Editor and the RFC Production Center and Publisher
facilities work with the various streans to produce RFCs.

D sagreenents nmay ari se between these entities during the execution
of the RFC Editor operations. |n particular, different streans may
di sagree with each other, or disagree with the RFC Editor function
Potentially, even the RSOC or the | ETF LLC could find thenselves in
di sagreenment with some aspect of the RFC Editor operations. Note
that di sagreenents between an aut hor and the RFC Production Center
are not cross-entity issues, and they are to be resolved by the RSE
in accordance with the rest of this document.

If such cross-entity di sagreenents arise, the comunity woul d
generally hope that they can be resolved politely and directly.
However, this is not always possible. At that point, any rel evant
party would first formally request a review and reconsi deration of
the decision. |If the party still disagrees after the

reconsi deration, that party nmay ask the RSE to decide or, especially
if the RSE is involved, the party may ask the I AB Chair (for a



technical or procedural matter) to nmediate or appoint a mediator to
aid in the discussions, although he or she not is obligated to do so.
Al parties should work informally and in good faith to reach a

mut ual |y agreeabl e conclusion. As noted bel ow, any such issues that
i nvol ve contractual nmatters nust be brought to the attention of the

| ETF LLC. If the IAB Chair is asked to assist in resolving the
matter, the Chair may ask for advice or seek assistance from anyone
the Chair deens helpful. The Chair may al so alert any appropriate

i ndi vidual s or organizations to the existence of the issue.

If such a conclusion is not possible through the above | ess fornal
processes, then the matter nmust be registered with the RFC Series
Oversight Conmttee. The RSOC may choose to offer advice to the RSE
or nore general advice to the parties involved and may ask the RSE to
defer a decision until it formulates its advice. However, if a
timely decision cannot be reached through di scussion, nediation, and
mut ual agreenent, the RSE is expected to nake what ever decisions are
needed to ensure the smooth operation of the RFC Editor function;
those decisions are final

The RSE may nmake final decisions unilaterally only to assure the
functioning of the process, and only while there is an eval uation of
current policies to deternine whether they are appropriately

i mpl emented in the decision or need adjustnment. |In particular, it
shoul d be noted that final decisions about the technical content of
i ndi vi dual docunents are the exclusive responsibility of the stream
approvers from which those docunents originate, as shown in the
illustration in Figure 1.

If informal agreenments cannot be reached, then formal RSCC revi ew and
deci sion nmaking may be required. |If so, the RSE must present the

i ssues involved to the community so that the community is aware of
the situation. The RSE will then report the issue to the RSOC for
formal resolution by the RSOC with confirmation by the IAB in its
oversi ght capacity.

I AB and conmmunity di scussion of any patterns of disputes are expected
to informfuture changes to RFC Series policies, including possible
updates to this docunent.

4.4. Issues with Contractual | npact

If a disagreenent or decision has imediate or future contractua
consequences, it falls under [RFC8711]. |If this happens, the RSE
must identify the issue and provide advice to the | ETF LLC
Additionally, if the RSCC has al so devel oped advice, it should
forward that advice to the | ETF LLC

The | ETF LLC nust notify the RSOCC and | AB regarding the action it
concludes is required to resolve the issue based on its applicable
procedures and provisions in the relevant contracts.

5. | ANA Consi derations
Thi s docunent defines several functions within the overall RFC Editor
structure, and it places the responsibility for coordination of
registry value assignnments with the RFC Production Center. The |ETF
LLCwill facilitate the establishment of the relationship between the
RFC Production Center and | ANA

Thi s docunent does not create a new registry nor does it register any
values in existing registries, and no | ANA action is required.

6. Security Considerations

The sane security considerations as those in [ RFC8729] apply. The



7.

7.

7.

processes for the publication of documents nmust prevent the

i ntroduction of unapproved changes. Since the RFC Editor nmintains
the i ndex of publications, sufficient security nust be in place to
prevent these published docunents from bei ng changed by externa
parties. The archive of RFC docunents, any source docunents needed
to recreate the RFC docunents, and any associ ated origi nal docunents
(such as lists of errata, tools, and, for sone early items, originals
that are not machi ne readabl e) need to be secured agai nst any kind of
data storage failure.

The | ETF LLC shoul d take these security considerations into account
during the inplenmentation and enforcenent of the RFC Editor component
contracts.
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