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Abstract

Thi s docunment renoves a limt on the nunber of Area Directors who
manage an Area in the definition of "I ETF Area". This docunent
updat es RFC 2026 (BCP 9) and RFC 2418 (BCP 25).

Status of This Meno
Thi s nenmo docunents an Internet Best Current Practice.

Thi s docunent is a product of the Internet Engineering Task Force
(IETF). It has been approved for publication by the Internet

Engi neering Steering Goup (IESG. Further information on BCPs is
available in Section 2 of RFC 5741.

I nformati on about the current status of this docunent, any errata,
and how to provide feedback on it nmay be obtained at
http://ww. rfc-editor.org/info/rfc7475

Copyright Notice

Copyright (c) 2015 | ETF Trust and the persons identified as the
docunent authors. Al rights reserved.

Thi s docunent is subject to BCP 78 and the | ETF Trust’'s Lega
Provisions Relating to | ETF Documents
(http://trustee.ietf.org/license-info) in effect on the date of
publication of this docunent. Please review these docunents
carefully, as they describe your rights and restrictions with respect
to this docunent. Code Conponents extracted fromthis docunment nust
include Sinplified BSD Li cense text as described in Section 4.e of
the Trust Legal Provisions and are provided without warranty as
described in the Sinplified BSD License.
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1. Introduction and Scope
Thi s docunent updates RFC 2026 ([ RFC2026], BCP 9) to renove a limt
on the nunber of Area Directors who nmanage an Area in the definition
of "I ETF Area". This docunent al so updates RFC 2418 ([ RFC2418], BCP
25) to reflect this updated definition.
The change described in this docunent is intended to allow the | ESG
additional flexibility in organizing the IETF s work. |t does not
make any changes to the role of an Area and does not argue that
assigning nore than two Area Directors to an Area is an opti nal
solution in the long run. In particular, this change is not intended
to increase the size of the IESG significantly. |f several Areas
will require nore than two Area Directors, the | ESG shoul d consi der

investigating alternative ways of organizing the | ETF s worKk.
2. Discussion

In recent discussions, the | ESG has explored splitting and comnbi ni ng

Areas. One proposal resulted in a single Area that woul d be nanaged

by three Area Directors.

An Area nmanaged by three Area Directors conflicts with this

definition in Section 14, "DEFI NI TIONS OF TERVB" of RFC 2026

([ RFC2026] ) :
| ETF Area - A managenent division within the 1ETF. An Area
consists of Wrking Goups related to a general topic such as
routing. An Area is managed by one or two Area Directors.

A simlar statement appears in Section 1, "Introduction" of RFC 2418
([ RFC2418]):

Each | ETF area i s nmanaged by one or two Area Directors (ADs).
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Wiile it’s true that recent | ESGs have had two Area Directors in each
Area except for the General Area, the nunber of Area Directors in
each Area has varied since the publication of RFC 1396 ([ RFC1396]).
(For reference, see <http://wwv. ietf.org/iesg/past-nenbers.htm >.)

This variation was due to a nunber of factors, including workload and
personal preferences, and happened as a natural part of the |IESG
organizing itself to do the work the IESGis chartered to do.

At one point, the IESG placed three Area Directors in a single Area
(Scott Bradner, Deirdre Kostick, and Mchael ODell, in the
Operational & Managenent Requirenents Area, between |IETF 36 and | ETF
37 in 1996).

The last tine the | ESG i ncreased the nunber of Area Directors in an
Area was when they requested that the Nom nating Committee provide a
second Area Director in the Routing Area in 1999. Although the
number of Area Directors in an Area hasn't changed since then, the

| ESG continues to be responsible for specifying the positions that
the Nominating Committee fills each year.

It is consistent with the IESGs role in creating and disnmantling
entire Areas to allowthe IESG flexibility in assigning enough Area
Directors who have been selected by the Noninating Comrittee to

ef fectively nmanage the working groups within an Area.

Note the requirement in RFC 7437 ([ RFC7437], BCP 10) that the

Nom nating Conmittee review (approxi mately) half the positions for
the | ESG each year is unchanged. The Nom nating Committee nmay assign
an appropriate termduration for each position to ensure the ideal
application of this rule in the future, and this is al so unchanged.

3. Normative Text Change

For this text (OLD) in Section 14, "DEFI N TIONS OF TERVB" of RFC 2026
([ RFC2026] ) :

| ETF Area - A managenent division within the 1ETF. An Area

consi sts of Wrking Goups related to a general topic such as

routing. An Area is managed by one or two Area Directors.
Replace with this text (NEW:

| ETF Area - A managenent division within the 1ETF. An Area

consi sts of Wrking G oups related to a general topic such as
routing. An Area is nanaged by one or nore Area Directors.
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For this text (OLD) in Section 1, "Introduction" of RFC 2418
([ RFC2418]):

Each | ETF area i s nmanaged by one or two Area Directors (ADs).
Replace with this text (NEW:

Each | ETF area i s nanaged by one or nore Area Directors (ADs).
I nformati onal RFCs such as RFC 3710 ([ RFC3710]) and i nfornal
descriptions of |ETF organizational structure that also describe |ETF
Areas as being managed by one or two Area Directors should be
consi dered updated by this nornmative specification.

4. Security Considerations

Thi s docunent updates an | ETF process BCP and has no direct I|nternet
security inplications.

5. Ref er ences
5.1. Normative References

[ RFC2026] Bradner, S., "The Internet Standards Process -- Revision
3", BCP 9, RFC 2026, Cctober 1996,
<http://ww. rfc-editor.org/info/rfc2026>.

[ RFC2418] Bradner, S., "IETF Working Goup Guidelines and
Procedures", BCP 25, RFC 2418, Septenber 1998,
<http://wwv. rfc-editor.org/info/rfc2418>.

[ RFC7437] Kucherawy, M, Ed., "I AB, IESG and | ACC Sel ecti on,
Confirmation, and Recall Process: Qperation of the
Nom nating and Recall Committees", BCP 10, RFC 7437,
January 2015, <http://ww.rfc-editor.org/info/rfc7437>.

5.2. Informative References
[ RFC1396] Crocker, S., "The Process for Organization of Internet
St andards Working G oup (PO SED)", RFC 1396, January 1993,
<http://ww. rfc-editor.org/info/rfcl396>.

[ RFC3710] Alvestrand, H, "An I ESG charter", RFC 3710, February
2004, <http://ww.rfc-editor.org/info/rfc3710>.

Dawki ns Best Current Practice [ Page 4]



RFC 7475 More Area Directors in an Area March 2015

Acknowl edgenent s

Thanks to Barry Leiba and Jari Arkko for applying the giggle test to
version -00 of this docunent, and to Adrian Farrel, Al exey Ml nikov,
Brian Carpenter, Christer Hol nberg, David Crocker, David Harrington,
Donal d Eastl| ake, Kathleen Mriarty, Mirray Kucherawy, Susan Hares,
Stephan Farrell, and Stewart Bryant for providing review conments.

Thanks to Fred Baker, M chael St. Johns, and Scott Bradner for
providing a better understanding of the history of how the | ESG ended
up with two Area Directors in nost Areas and even, at one point,
three Area Directors in one Area.

Aut hor’ s Address

Spencer Dawki ns
Huawei Technol ogi es

EMai | : spencerdawkins.ietf@nuail.com

Dawki ns Best Current Practice [ Page 5]






