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Status of This Meno

This meno defines an Experinental Protocol for the Internet
community. It does not specify an Internet standard of any kind.
Di scussi on and suggestions for inprovenent are requested.
Distribution of this nenop is unlimted.

Abstract

Thi s docunent describes an RFC 3933 experinment in the Wrking G oup
formati on process, known as the Exploratory Goup. Exploratory
Groups nmay be created as the first step toward Wrki ng G oup
formation, or as an intermedi ate step between a Birds of a Feather
(BOF) session and Working Goup creation. Exploratory G oups are
focused on conpletion of prerequisites for Wrking Goup formation,
and as a result they have a short life-tinme, with limted
opportunities for milestone extension.
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1. Introduction

"I ETF Worki ng Group Quidelines and Procedures” [RFC2418] descri bes
the Working Group formation process within the Internet Engineering
Task Force (IETF). As noted in RFC 2418 [ RFC2418] Section 2.1

When determ ning whether it is appropriate to create a working
group, the Area Director(s) and the IESG wi |l consider several
i ssues:

- Are the issues that the working group plans to address clear and
relevant to the Internet conmunity?

- Are the goals specific and reasonably achi evabl e, and achi evabl e
within a reasonable tinme frame?

- What are the risks and urgency of the work, to determine the
| evel of effort required?

- Do the working group’s activities overlap with those of another
wor ki ng group?

- Is there sufficient interest within the I ETF in the working
group’s topic with enough people willing to expend the effort to
produce the desired result (e.g., a protocol specification)?

- |Is there enough expertise within the IETF in the working group’s
topic, and are those people interested in contributing in the
wor ki ng group?

- Does a base of interested consuners (end-users) appear to exist
for the planned work?

- Does the | ETF have a reasonable role to play in the
determ nati on of the technol ogy?

- Are all known intellectual property rights relevant to the
proposed working group’s efforts issues understood?
- Is the proposed work plan an open | ETF effort or is it an

attenpt to "bless" non-1ETF technol ogy where the effect of input
fromI| ETF participants may be linited?
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- Is there a good understandi ng of any existing work that is
rel evant to the topics that the proposed working group is to
pursue? This includes work within the I ETF and el sewhere.

- Do the working group’s goals overlap with known work in another
standards body, and if so is adequate liaison in place?

In sone situations, while interest on the part of |ETF participants
and end-users may be evident, and the rel evance to the Internet
community may be denonstrated, the answer to other questions (such as
an understandi ng of existing work, clarity or achievability of goals,
or overlap with existing working groups or standards bodies) nay not
be as clear. |In the past, the likely outcome in this circunstance
has been to postpone Wrking Goup formation or even Birds of a

Feat her (BOF) sessions until satisfactory answers are forthcom ng.
However, in practice this nmay | eave the status of the potentia
Working Group officially undeternined for nonths or even years.

Wiile the Area Directors should provide potential Wrking G oup
participants tinely updates on the status of the potential Wrking
Group and insight into | ESG or | AB concerns, currently there is no
mechanismto track progress toward Wrking Goup creation, and as a
result, participants may not have a clear understanding of the status
or the next steps. Also, the |ack of formal recognition may
negatively affect the notivation of the participants, and may | eave
those who have not followed the effort closely with an inpression
that no work is going on.

Thi s docunent describes an RFC 3933 [ RFC3933] experinment in the
Worki ng Goup (WG formation process, known as the Exploratory G oup
(EGQ. Exploratory G oup nilestones are focused on conpletion of
prerequisites for Wrking Goup formation, and as a result they are
expected to conclude within a short tine frame, with linmted
opportunities for mlestone extension

This Exploratory G oup experinment does not alter the Wrking G oup
formation guidelines described in RFC 2418 [ RFC2418] Section 2.1, or
the Internet Standards Process described in RFC 2026 [ RFC2026] .
Rather, it builds on these existing processes, introducing an el enent
of formality which may be useful in clarifying | ESG and/ or | AB
concerns relating to Wrking Goup formation criteria and notivating
nmore rapid progress toward their resolution. Since Exploratory G oup
docunents (including the EG Charter and potential Ws Charter) are
reviewed and conments are tracked using existing tools and processes,
feedback is available to Exploratory G oup chairs and authors,
providing for transparency and accountability.
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1.1. Requirements

The key words "MJST", "MJST NOT*, "REQU RED', "SHALL", "SHALL NOT",
"SHOULD', "SHOULD NOT", "RECOMMENDED', "MAY", and "OPTIONAL" in this
docunent are to be interpreted as described in [ RFC2119].

2. Exploratory Goup Formation

If at any point during the Working Group formation process, rel evance
to the Internet comunity and interest within the | ETF and end- user
community has been denpnstrated, but one or nore Wrking G oup
formation criteria outlined in RFC 2418 [ RFC2418] Section 2.1 has not
yet been nmet, the | ESG MAY propose that an Exploratory G oup be
fornmed. Exploratory G oups MAY be created as the first step toward
Working Goup formation, or as an internediate step between an
initial Birds of a Feather (BOF) session and W rking Group creation.
The formati on of an Exploratory G oup after a second BOF is NOT
RECOMVENDED.

Since the goal of an Exploratory Goup is to put in place the
prerequisites for formation of a Whrking G oup nore rapidly than

m ght ot herw se be possible, Exploratory G oups SHOULD initially be
chartered for a period of six nonths to twelve nonths, with six

mont hs being the default. While the | ESG MAY extend the initial

Expl oratory G oup nilestones by an additional six nonths, extensions
beyond this are NOT RECOMVENDED. The Exploratory G oup Charter
SHOULD i nclude at |east the followi ng "basic mlestones":

o0 Devel opnent of a Wbrking Group Charter.

0 Devel oprment of a docunment denonstrating fulfillment of the
Working Group formation criteria described in RFC 2418 [ RFC2418]
Section 2.1.

The |1 ESG MAY al so include additional milestones within an Exploratory
Group charter (such as devel opnent of a problem statenent or

requi renents docunent and/or conpletion of a review of the literature
or current practices), as long as these additional nil estones do not
conmprom se the ability of the Exploratory Group to deliver on the
basic mlestones in atinely way. A Exploratory G oup charter MJST
NOT include milestones relating to devel opnment of standards track
docunents or protocol specifications.

Since the Exploratory G oup experiment is not intended as a
substitute for the existing Wrking Goup formation process,

Expl oratory Groups SHOULD be formed only in situations where the
prerequisites for formation of a Ws are likely to be net if the EG
successfully conmpl etes the basic nil estones.
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3. The Experinent

Thi s experinent runs for a period of 18 nonths from | ESG approval of
the experinment. During the period of the experinment, the | ESG MAY
approve formation of as many as three Exploratory Goups. The | ESG
MUST informthe community in a public statenment of any decisions for
Expl oratory G oup formation approved under this experinment. Such a
statement SHOULD i nclude a description of specific Exploratory G oup
that was fornmed.

Gven that this is an experinent, the intent is for Exploratory

G oups to be handled identically to Wrking Goups in ternms of |ETF
process, tools and infrastructure; no additional burden is to be

i nposed on the | ETF Secretariat. Oher than the abbreviated

Expl oratory Group charter, the process for formation of an
Exploratory Group is identical to that of a Wrking G oup, including
review by the | AB and | ESG announcenent of the potential Exploratory
G oup, and request for review by the | ETF community. The operating
rules of an Exploratory Group (openness, neeting requirenents, etc.)
are identical to Wrking Goups. Fromthe point of view of |ETF
infrastructure (tools, nenbership in the WECHAIRS nai ling |ist,
process rules, Exploratory Group Charter pages, etc.) Exploratory
Groups are treated identically to Wrking Groups, with the exception
that Exploratory Group nanmes should include "EG' within the nane
(e.g. "EXAMPLEEG'), so as to clearly differentiate them from WrKking
G oups.

Revi ew of Exploratory Group docunments will utilize the sane tracking
tool s and processes (including PROTO shepherding) as other |ETF
docunents; this allows feedback to be viewed by Exploratory G oup
Chairs and participants, as well as providing additional clarity on
next steps. Formation of an Exploratory G oup requires the

appoi ntment of an Exploratory G oup Chair, and a well defined set of
Working Group formation criteria (agreenent on the Wrking G oup
Charter, review of the formation criteria, problemstatenent or

requi renents docunent, etc.).

3.1. Success Metrics

Since one of the goals of this experinent is to enable the nore rapid
formati on of Worki ng Groups, the success of an individual Exploratory
Group, as well as the experinent, can be neasured based on the
progress made toward Working Group formation. Useful netrics

i ncl ude:

Aboba & Dondet i Experi ment al [ Page 5]



RFC 5111 Expl oratory G oup Experi nment January 2008

4.

Progress on Basic M| estones
A Exploratory G oup that does not make progress on its basic
m | est ones cannot be judged successful, regardless of its other
achi evenents, such as progress on a literature review or
requi renents docunent. Progress on the basic nmilestones is
measured by whether they are conpleted within the tine-frame
specified in the initial Exploratory Goup Charter, and whether
feedback fromthe ESG |AB and | ETF comunity is positive,
|l eading the IESG to vote to forma Wrking G oup.

Mailing List Activity
Since one of the goals of the Exploratory Group experinent is to
avoid a potential loss of interest anmong participants, evidence
of continued engagenent on the part of Exploratory G oup
participants based on mailing list activity is a potential
success netric. Conversely, an Exploratory G oup whose nailing
list shows mninal traffic would probably not be a good
candi date for m | estone extension.

Security Considerations

Thi s docunent describes an experinment in the formation of Exploratory
Groups. It has no security considerations.
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Ful I Copyright Statenent
Copyright (C) The IETF Trust (2008).

Thi s docunent is subject to the rights, licenses and restrictions
contained in BCP 78, and except as set forth therein, the authors
retain all their rights.

Thi s docunent and the information contained herein are provided on an
"AS | S" basis and THE CONTRI BUTOR, THE ORGANI ZATI ON HE/ SHE REPRESENTS
OR | S SPONSORED BY (I F ANY), THE | NTERNET SOCI ETY, THE | ETF TRUST AND
THE | NTERNET ENG NEERI NG TASK FORCE DI SCLAI M ALL WARRANTI ES, EXPRESS
OR | MPLI ED, | NCLUDI NG BUT NOT LI M TED TO ANY WARRANTY THAT THE USE OF
THE | NFORMATI ON HEREI N W LL NOT | NFRI NGE ANY RI GHTS OR ANY | MPLI ED
WARRANTI ES OF MERCHANTABI LI TY OR FI TNESS FOR A PARTI CULAR PURPCSE

Intellectual Property

The | ETF takes no position regarding the validity or scope of any
Intell ectual Property Rights or other rights that mght be clainmed to
pertain to the inplenentation or use of the technol ogy described in
this docunment or the extent to which any |license under such rights

m ght or might not be avail able; nor does it represent that it has
made any i ndependent effort to identify any such rights. [Information
on the procedures with respect to rights in RFC docunents can be
found in BCP 78 and BCP 79.

Copi es of I PR disclosures nmade to the | ETF Secretariat and any
assurances of licenses to be nade available, or the result of an
attenpt made to obtain a general |icense or permssion for the use of
such proprietary rights by inplenenters or users of this
specification can be obtained fromthe | ETF on-line | PR repository at
http://ww.ietf.org/ipr

The IETF invites any interested party to bring to its attention any
copyrights, patents or patent applications, or other proprietary
rights that nmay cover technology that nay be required to inpl enent
this standard. Please address the information to the |ETF at
ietf-ipr@etf.org.
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