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Status of This Meno
This menmo provides information for the Internet community. It does
not specify an Internet standard of any kind. Distribution of this
meno is unlimted.
Copyri ght Notice
Copyright (C) The Internet Society (2006).
Abst ract
The work of the IETF is to discuss, devel op, and di sseni nate
techni cal specifications to support the Internet’s operation.
Techni cal publication is the process by which that output is

di ssem nated to the community at large. As such, it is inmportant to
understand the requirenents on the publication process.
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I nt roduction

The work of the IETF is to discuss, devel op, and di sseni nate
techni cal specifications to support the Internet’s operation
Therefore, an inportant output of the I ETF is published technica
specifications. The | ETF technical publisher is responsible for
final steps in the production of the published technica

speci fications.

2006

t he

Thi s docunent sets forth requirenents on the duties

of the IETF technical publisher and howit interacts with the IETF in
the production of those publications.
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The term "technical specification" is used here purposefully to refer
to the technical output of the IETF. This docunent does not engage
in the debate about whether it is expressed as RFCs or ot herw se,
what "is" an RFC, howto classify them etc. These issues are

consi dered out of scope.

The intention of this docunment is to clarify the | ETF s consensus on
its requirenments for its technical publication service. It is
expected to be used in the preparation of future contracts. This
docunent is not a discussion of how well the current technica
publisher (the RFC Editor) fulfills those requirenents.

2. Scope

The scope of this docunent is the requirements for the technica
publication process for the |ETF. Requirenents on a technica
publ i sher can be expressed in terns of both what tasks the | ETF
techni cal publisher is responsible for and performance targets the

| ETF technical publisher should meet. The functions provided by the
techni cal publisher are sonetimes referred to as editorial managenent
[ RFC2850] .

Thi s docunent specifically addresses those docunents published by the
| ETF technical standards process. |In all cases, the requirenents
have been witten in generic terms, so that they may be used to
express the requirenents of other publication streans, elsewhere

The list of potential technical publication tasks was derived by
considering the tasks currently performed by the RFC Editor as well
as the responsibilities of the technical publishers in other

st andards organi zations including 3GPP, ATIS, ETSI, |EEE, and |ITU

Thi s requirenments docunent focuses on process issues in how the |IETF
techni cal publisher serves the |ETF. There are related issues
regardi ng non-techni cal aspects of docunent content that are not
addressed in this requirenents docunent. |ssues not addressed in
thi s docunent are:

o Policies governing the acceptable input and out put docunent
formats (including figures, etc.)

o Policies governing the acceptable character sets
(internationalization)

o Policies governing the layout and style of published documents

o Policies governing the contents of non-technical sections
(acknow edgenent sections, reference classifications, etc.)
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It is realized that the above policies are also inportant aspects in
determning that the final published docunment is a product of the

| ETF. These policies are likely to evolve as part of the ongoing

| ETF dialog. The I ETF technical publisher should be part of the

di scussi ons of these policies and be prepared to inplenment and
facilitate policy changes as they are determ ned by | ETF consensus.
This requirenent is captured under the discussion of process and
docunent evol uti on.

2.1. Stages in the Technical Specification Publication Lifetine

Fi gure 1 bel ow provides a useful summary of where technica
publication falls in the current lifetime of a docunent in the | ETF
standards process. This figure shows a Wrking Goup (W5 docunent
and the reviews including Wrking Goup Last Call (WELC), Area
Director (AD) review, |ETF Last Call (IETF LC), I ANA review, and | ESG
review. The docunent shepherd (shown in the diagram as "Shepherd")
is an individual designated by the |ESG to shepherd a docunent
through the reviews and the publication process and is often not an
AD. The lifetime is very simlar for AD sponsored | ETF docunents,
such as docunents that update | ETF protocols for which there is no
| onger a working group, or docunents on interdisciplinary topics.

Actors For mal Actors Actors
Revi ews
| Author, | WELC | 1ESG | | TANA
| Editor, | AD | Shepherd, | A| Tech
| IETF Sec- | IETF LC | Editor, | P | Publisher,
| retariat | | ANA | WG | P input from
| | 1 ESG | AD | R authors, et al
I I I | O
Actions | Creation, | | Resolution | V| Non-author
| Editing, | | of all | A editing,
| Draft Pub,| | reviews | L | other
| Tracking | | | | publication
| o R R REEEEEEEEEEE | e |
In WG Qut of WG Post - appr ova

Figure 1: Stages of a Wrking G oup Docunent

Note that in sone cases a single subm ssion may actually consist of
mul ti pl e source docunents (supporting files, code, etc.).

Under the | ETF standards process stream the post-approval processing
is initiated by the | ESG after technical approval
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3. Technical Publication Tasks and Requirenents

Cct ober 2006

St andar ds devel opnent organi zations all have technical publication as
part of their process. However, the boundaries between what is done
by the technical comittees and the technical publisher vary.

The following are potential tasks of a technical publisher. The
followi ng list was derived after analyzing the technica
policies of the | ETF and ot her standards devel opnent organizati ons.

1. Pre-approval review or editing

2. Prelinmnary specification availability

3. Post-approval editorial cleanup (non-author editing)

4. Validation of references

5. Validation of formal |anguages

6. Insertion of parameter val ues

7. Post-approval, pre-publication technical corrections

8. Allocation of permanent stable identifiers

9. Docunent format conversions

10. Language transl ation

11. Publication status tracking

12. Expedited handling

13. Exception handling

14. Notification of publication

15. Post-publication corrections (errata)

16. I ndexi ng: maintenance of the catal og

17. Access to published docunents

18. Mai ntenance of a vocabul ary docunent

19. Providing publication statistics and status reports
Manki n & Hayes I nf ormati ona
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20. Process and docunent evol ution
21. Tutorial and help services
22. Liaison and conmuni cati on support

For each of these tasks, we discuss its relevance to the | ETF and how
it is realized within the | ETF processes. Based upon this
informati on, we derive requirenments on the | ETF technical publisher

3.1. Pre-approval Review or Editing

Task Description: This provides a review or editing service to

i mprove docunent quality prior to the approval of a docunent. This
revi ew process would normal ly address issues such as grammar,
spelling, formatting, adherence to pre-approval boilerplate, docunent
structure, etc.

Di scussion: Pre-approval reviewis not part of the current |ETF

st andards process, but this concept has been explored in the early
copyediting experinment. Early feedback fromthe experinment has been
prom sing; however, the effectiveness of early editing is still being
eval uat ed.

Derived Requirenents:

Req- PREEDI T- 1: The | ETF techni cal publisher should be capabl e of
performng an editorial review of docunents early enough to allow
changes to be reviewed within the technical review process, should
the | ETF choose to inplenent pre-approval editing. For the |ETF
standards process stream this review should be perforned before WG
Last Call and provide feedback to the authors to inprove the quality
of the docunents. For the | ETF standards process stream the
publ i sher should not performa technical review of the docunent.

3.2. Prelimnary Specification Availability

Task Description: Some standards organizations require their

publi sher to make available a prelimnary version of a docunent (wth
appropriate caveats) to make the infornmation available to the

i ndustry as early as possible. This docunent is provided "as is"
after the approval. This docunent is wthdrawn once the fina
docunent is published.
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Di scussion: This is not required. A final approved version is

avail able as an internet draft. |If publication can take nore than 6
months, it may be necessary to request that the draft version remains
avai | abl e.

Deri ved Requirements: none
3.3. Post-approval Editorial C eanup (Non-author Editing)

Task Description: Mst technical publishers do an editorial reviewto
ensure the quality of published docunents. Typically, this may
address issues such as gramar, spelling, readability, formatting,
adherence to boilerplate, docunent structure, etc. Since any
proposed changes occur after approval, a review and signoff mechani sm
shoul d usual ly be established to ensure that the required changes are

truly editorial. Since such changes occur outside of the nornal
approval process, it is desirable that such changes are m nini zed.
Most standards organi zations target "light" editing due to the

dangers of changi ng agreed-on text.

Di scussion: Wthin the | ETF, the RFC Editor does post-approva
cleanup review and editing. The anbition level for cleanup can vary
from

0o corrections to errors only,
o light rewiting,

0 significant editing of docunents with less skillful WG editors,
and nminimal editing when the W5 editors were skilled, to

o rewiting of all docunments to the dictates of a style manual

At tinmes in the past year, stylistic editing has resulted in a
substanti al nunber of changes in many docunents. These changes nust
then be vetted by all the authors foll owed by subsequent rounds of
aut hor acceptance and re-vetting. This can add up to a substanti al
delay in the publication process, which nust be wei ghed agai nst the
incremental gain in comunication inprovenent acconplished by the

cl eanup.

Changes to inprove readability (or possibly even grammar) can end up
i nadvertently affecting consensus wording or technical meaning. Note
that pre-approval editing to some extent avoids this problem

In specific instances, it nay be necessary to require that text be
publi shed "verbatinm even if doing so introduces what is perceived as
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poor readability or stylistic inconsistency. Exanples of this
i ncl ude:

- "Boilerplate" agreed on in an | ETF working group to apply to all
i nstances of derivative works (e.g., |ANA registration docunents
and Managenent |nformati on Bases (MBs)).

- Text referring to other organizations’ work that has been
carefully phrased and arranged with representatives of that other
organi zation to deal with some politically sensitive issue.

If pre-approval editing or reviewis done, it nmay be possible to
reduce or even elimnate entirely the post-approval editing task in
some cases. Pre-approval editing may be nore efficient since a
separate change control process is not required.

Derived Requirenents:

0 Req-POSTEDI T-1 - The | ETF technical publisher should reviewthe
docunent for grammar, spelling, formatting, alignhment with
boi |l erpl ate, docunent structure, etc. The review should strive to
mai ntai n consi stency in appearance with previously published
docunents. In the | ETF standards process stream the publisher
shoul d not performa technical review of the document.

0 Reqg-POSTEDIT-2 - All changes made to post-approval docunents
shoul d be tracked and the changes nmust be signed off on by the
appropriate technical representatives. For the | ETF standards
process stream this includes the authors, the docunent shepherd
(if there is one), and the Area Director. The Area Director is
the authority for approval of all changes.

0 Req-POSTEDI T-3 - The | ETF technical publisher shoul d exercise
restraint in making stylistic changes that introduce a substantia
review | oad but only provide an increnental increase in the
clarity of the specification. Specific guidelines on the types of
changes all owed may be further specified, but ultimately restraint
in editing nmust be inposed by the | ETF technical publisher.
Changes for stylistic consistency should be done only when there
are nmajor problenms with the quality of the docunent.

0 Req-POSTEDI T-4 - The | ETF technical publisher shoul d exercise
restraint in making changes to inprove readability that may change
techni cal and consensus wording. Specific guidelines on the types
of changes allowed may be further specified, but ultimtely
restraint in editing nust be inposed by the | ETF technica
publ i sher.
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3. 4.

3. 5.

Man

0 Reqg-POSTEDIT-5 - In specific instances, where sone or all of
docunent text is the result of a careful negotiation of
contributions (wthin or between working groups, reviewers, etc.),
the technical publisher nmay be required to publish that text
verbatim In the | ETF standards process, verbati mpublication may
be requested by the IESG It is the expectation of the | ETF
community that this will not be done often

Val i dati on of References

Task Description: Mst standards organi zations require that normative
references be publicly available. Some technical publishers verify
the validity and availability of references (including referenced
clauses and figures). Although sonme editorial cleanup of references
may be obvious, the issue becones nore severe when reference |inks
are broken, are not publicly available, or refer to obsol eted
docunents. Such faults may be viewed as a post-approval fault found
in the docunent. Most publishers have the ability to put a docunent
on hold awaiting the publication of a reference expected to be
avai |l abl e soon.

Di scussion: The RFC Editor may put a docunent on hold while waiting
for the availability of other |ETF docunents. Incorrect references
are handled Iike any other fault detected in the editorial review

Derived Requirenents

0 Reg-REFVAL-1 - The | ETF technical publisher should ensure that all
references within specifications are currently available and are
expected to renmain avail abl e.

0 Reqg-REFVAL-2 - The | ETF technical publisher should del ay
publication until all required (normative) references are ready
for publication.

Val i dation of Formal Languages

Task Description: |If the specification contains a formal |anguage
section (such as a MB), the technical publisher may be required to
validate this using a tool

Di scussion: The RFC Editor syntactically validates sections of a
docunent containing MBs, Augnented Backus Naur Form ( ABNF),

eXt ensi bl e Markup Language (XM.), Abstract Syntax Notation One
(ASN. 1), and possibly other formal | anguages.
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3.

3.

6

7

Derived Requirenents:

0 Reqg- FORVMALVAL-1 - The | ETF technical publisher should validate the
syntax of sections of docunents containing formal |anguages. In
particular, ASN. 1, ABNF, and XM. shoul d be verified using
appropriate tools.

Insertion of Paraneter Val ues

Task Description: The technical publisher is expected to work with
| ANA (or possibly other organizations nmaintaining registries) to
popul at e assi gned protocol paranmeter val ues when required, prior to
publication. The popul ation of these paraneters val ues shoul d not
require technical expertise by the technical publisher.

Di scussion: Wthin the ETF, 1ANA normally does its allocations as an
early step in the technical publication process.

Derived Requirenents:

0 Reqg-PARAMEDI T-1 - The | ETF technical publisher should work with
IANA in the popul ation of required paraneter values into
docunent s.

Post - approval , Pre-publication Technical Corrections

Task Description: Regardl ess of efforts to minimze their occurrence,
it is always possible that technical flaws will be discovered in the
wi ndow between docunent approval and publication. The technica
publ i sher may be requested to incorporate technical changes into the
docunent prior to publication. Such changes necessitate a review and
sign-of f procedure. Another option is to disallow such corrections
and treat them as post-publication errata would be treated. Note
that this task is distinct from post-approval changes that ni ght
originate due to editorial review because they originate from outside
the technical publisher. For severe flaws, it should always be
possible to withdraw the docunment fromthe publication queue (see
Section 3.13).

Di scussion: The IETF allows mnor technical corrections during the
publication process. This should ideally be a rare occurrence.

Si nce any changes introduced during the post-approval phase can | ead
to publication delays, it is inmportant that only changes with
technical merit be permtted. |In particular, stylistic changes
shoul d be di scouraged. |ETF processes nust be in place to vet
changes proposed by the author, but this is not specifically a

requi renent on the technical publisher

Manki n & Hayes I nf or mat i onal [ Page 10]



RFC 4714 | ETF Techni cal Publisher Requirenents Cct ober 2006

3. 8.

Man

The interaction between the authors and the technical publisher nust
be sufficiently well policed that untracked and unapproved changes
cannot be introduced by the author or other parties.

Derived Requirenents:

0 Req-POSTCORR-1 - The | ETF technical publisher should pernit the
i ncorporation of technical changes detected after approval but
pre-publication.

0 Req-POSTCORR-2 - The | ETF technical publisher should only allow
post - approval technical changes that have been approved by the
appropriate party. |In the | ETF standards process stream this
i ncludes the authors and the Area Director. The docunment shepherd
(if there is one) should be kept inforned of these changes.

0 Req-POSTCORR-3 - The | ETF technical publisher should alert the
appropriate authority when it feels that a requested change is
suspect (e.g., an unapproved technical alteration) or unreasonabl e
(e.g., massive editorial changes). Further processing of the
draft shoul d be suspended pending a response by that authority.

For the | ETF standards process stream that authority is the Area

Director. |If there is a docunent shepherd working with the Area
Director, the shepherd should be notified and kept informed as
wel | .

0 Req-POSTCORR-4 - The | ETF technical publisher should ensure that
any source docunments associated with a publication are updated in
conjunction with their associ ated specifications.

Al'l ocation of Permanent Stable Identifiers
Task Description: For a document to be referenced, it must have a
uni que permanent identifier. |In sone standards organizations, it is
the technical publisher that generates this identifier. In other

cases, the identifier nmay be allocated earlier in the process.

Di scussion: Currently, the RFC Editor all ocates RFC nunbers and ot her
identifiers (the current | ETF stable identifiers) when the docunent
is near the end of the publication process. Having identifiers

al |l ocated early was considered, but a definite need could not be

est abl i shed.

Derived Requirenents

0 Reg-PERM D-1 - The | ETF technical publisher should allocate stable
identifiers as part of the publication process.
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0 Req-PERM D-2 - The | ETF techni cal publisher shoul d assign
addi tional permanent identifiers associated with various cl asses
of documents as directed by the appropriate authority. For the
| ETF standards process stream that authority is the |IESG

3.9. Docurment Fornmat Conver si ons

Task Description: The technical publisher is responsible for
converting the docunents into one or nore output formats (e.g., text,
Portabl e Docunent Format (PDF)). 1In sone standards organizations,
the technical publisher nmay be required to accept input docunments in
various formats and produce a honbgeneous set of output docunents.

Di scussion: Currently, the RFC Editor accepts input as an ASCI| text
file. The RFC Editor has al so accepted supplementary formats that
were used to generate the ASCI| text (XM. and NROFF). The docunents
are published as ASCI|I text and PDF fil es.

Derived Requirenents:

0 Req- DOCCONVERT-1 - The | ETF techni cal publisher should accept as
input ASCI|1 text files and publish docunments as ASCI| text files
and PDF files.

0 Reqg- DOCCONVERT-2 - The technical publisher should accept
suppl enental files that may contain information such as code,
formal descriptions (e.g., XM, ASN. 1) graphics, data files, etc.
Suppl errental files may al so include enhanced versions of the
docunent containing graphics or sections not presentable in text
format. Any supplenental files, barring any changes to the | ETF
process rules, will be associated with the published | ETF
docunents, but may not be editable by the publisher.

3.10. Language Transl ation
Task Description: Some standards organi zations require publication of
docunents in multiple | anguages. This translation is the
responsibility of the technical publisher.
Di scussion: | ETF specifications are published only in English
Deri ved Requirements: none

3.11. Publication Status Tracking
Task Description: The technical publisher should have the ability to

provide status information on the status of a docunment. This nmay
i nvol ve devel opi ng a process nodel or a checklist and providing
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i nformati on on a document’s state, outstanding issues, and
responsibility tokens. Depending on the need for transparency, this
informati on may need to be avail abl e online and continuously updat ed.

Di scussion: The RFC Editor currently provides status information via
the RFC Editor queue. Each docunent is attributed a status (e.g.,
AUTH48, RFC-EDI TOR, |IANA, [ISR). Itenms may stay in the queue for a
long tine wthout changing status. This status tracking information
is not integrated with the ESG tracking tools. Wthin the IETF, the
Process and Tools (PROTO) teamis considering requirenents for
mar ki ng the token-hol der accurately during |long waiting periods, and
others are looking into inproved notification tools. Requirenents on
the | ETF technical publisher for inproved status integration and
visibility could be nmet by collaborations with these efforts, by
provi ding public access to email |ogs regarding publications, or by
sone ot her proposal

Derived Requirenents:

0 Req- STATUSTRK-1 - The | ETF technical publisher should make state
information publicly avail able for each docunment in the
publication process. It is desirable that this information be
avai l abl e through a docunented interface to facilitate tools
devel opment .

0 Reqg- STATUSTRK-2 - The | ETF technical publisher should integrate
its state information with the IETF tools to provide end-to-end
status tracking of docunents. For the docunents in the |ETF
standards process stream it is expected that docunents should be
able to nove seanl essly fromthe | ETF standards tracking system
into the technical publication tracking system

0 Reqg- STATUSTRK-3 - The | ETF techni cal publisher should provide
external visibility of not only the fact that a docunent is in an
extended waiting period but also the token-hol der and
circunmstances of the wait.

3.12. Expedited Handling
Task Description: In sone cases (such as when the docunents are

needed by another standards body), it should be possible for the
approvi ng organi zation to request expedited publication of a

docunment. ldeally, this should not skip any of the publication
steps, but allocates it higher priority in the work queue to ensure
earlier publication than normal. Expedited publication should be

used sparingly since as with any priority schene, overuse will negate
its benefits.
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3.

3.

Di scussion: The fast-tracking procedure is used to expedite
publication of a document at the request of the IESG  Fast-tracking
is generally enpl oyed when an external organization has a | oom ng
publication deadline and a need to reference a docunent currently in
the RFC Editor’s queue. Having short publication tinmes would likely
reduce the need for fast-tracking.

Since fast-tracking is disruptive to the work flow, it is reconmended
that expedited handling be phased out as soon as alternative ways of
achieving tinmely publication are in place.

Derived Requirenents:

0 Reqg-EXPEDI TE-1 - The | ETF technical publisher should expedite the
processi ng of specific docunents at the request of an appropriate
authority. For the |IETF standards process stream that authority
is the 1ESG or the |AB.

13. Exception Handling

Task Description: It should be possible for various reasons for a
docunent to be withdrawn from publication or the publication to be
put on hold. Reasons for this could be due to an appeal s process,
detection of a serious technical flaw, or deternination that the
docunent is unsuitable for publication

Di scussi on: For various reasons, a docunent can be w thdrawn before
publi cati on.

Derived Requirenents:

0 Req- EXCEPTIONS-1 - The | ETF techni cal publisher should permt
docunents to be withdrawn from publication at the direction of an
appropriate authority. For the | ETF standards process stream
that authority is the |IESG

0 Req- EXCEPTIONS-2 - The | ETF techni cal publisher should permt
docunents to be put on hold awaiting the outcone of an appeal at
the direction of an appropriate authority. For the | ETF standards
process stream that authority is the | ESG

14. Notification of Publication
Task Description: The technical publisher should provide a mechani sm

for alerting the conmunity at large of the availability of published
docunents.
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3.

3.

Di scussion: The RFC Editor notifies the conmunity of docunent
publication on the rfc-dist and ietf-announce nmailing lists.

Derived Requirenents:

0 Req-PUBNOTIFY-1 - The | ETF technical publisher should announce the
availability of published docunents.

15. Post-publication Corrections (errata)

Task Description: If corrections are identified after publication,
the technical publisher should be able to publish errata that can be
l'inked with the original docunent.

Di scussion: The RFC Editor maintains a list of errata. Pointers to
rel evant errata are presented as output fromthe RFC Editor search
engi ne.

Derived Requirenents:

0 Reqg-ERRATA-1 - The | ETF technical publisher should maintain errata
for published docunents. The process for review, updating, and
approval of errata for |ETF docunents will be defined by the | ETF.

0 Req-ERRATA-2 - The | ETF technical publisher should provide
informati on on relevant errata as part of the information
associ ated with an RFC.

16. Indexing: Mintenance of the Catal og

Task Description: The technical publisher normally provides and

mai ntains the master catal og of publications of that organization

As the publishers of the organization’s output, the technica
publisher is expected to be the definitive source of publications and
the mai ntai ner of the database of published docunents. This also

i ncludes the catal oging and storage of neta-informati on associ ated

wi th documents such as their history, status (e.g., updated,

obsol eted), docunment categories (e.g., standard, draft standard,

BCP) .

Di scussion: The RFC Editor mmintains the catalog. The RFC Editor is
al so responsi ble for the permanent archival of specifications.

Met a-i nformati on associ ated with an RFC shoul d al so be nai ntai ned.
Since this is the definitive archive, sufficient security should be
in place to prevent tanpering with approved docunents.
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Derived Requirenents:

0 Reqg-INDEX-1 - The | ETF technical publisher should maintain the
i ndex of all | ETF published docunents. It is desirable that the
interface to the index be docunented to facilitate tools
devel opment .

0 Reqg-INDEX-2 - The | ETF technical publisher should provide the
per manent archive for published docunents.

0 Reqg-INDEX-3 - Meta-information associated with a published
docunent nust be stored and updated as its status changes.

0 Reqg-1NDEX-4 - The archive nust be sufficiently secure to prevent
the nmodification of published docunents by external parties.

0 Reqg-INDEX-5 - The | ETF technical publisher should provide the
per manent archive of any source docunents associated with a
publ i shed specification

0 Reqg-1NDEX-6 - An appropriate authority can indicate to the
publisher that it should change the status of a docunent (e.g., to
Hi storical) and this should be reflected in the index. For the
| ETF standards process stream the indicating authority is the
| ESG

3.17. Access to Published Docunents

Task Description: The technical publisher should facilitate access to
the docunments published. It is assumed that the technical publisher
will provide online tools to search for and find information w thin
the archive of published docunents. These access tools should
facilitate understanding the state of the docunent (e.g.,
identification of replacenent or updated docunents, |inkage to
pertinent errata).

Di scussi on: Docunments and status may be accessed via the RFC Editor’s
web page.

Derived Requirenents:

0 Req-PUBACCESS-1 - The I ETF technical publisher shoul d provide
search tools for finding and retrieving published docunents.

0 Reg- PUBACCESS-2 - The | ETF technical publisher tool should return

rel evant neta-information associated with a published docunent
(e.g., category of docunent, type of standard (if standards
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track), obsoleted by or updated by information, associated
errata).

0 Req-PUBACCESS-3 - The | ETF technical publication search tools
should be integrated with the | ETF search tools. For the |ETF
standards process stream this refers to integration with the
search tools used by the | ETF standards process.

3.18. Maintenance of a Vocabul ary Docunent

Task Description: Some standards organi zations require the technica
publisher to maintain a publicly avail able vocabul ary docunent or
dat abase contai ni ng conmon terns and acronyns. The goal is to
provi de consi stency of term nol ogy between documents.

Di scussion: The RFC Editor does not maintain a public docunent or
dat abase of ternms or acronyns.

Deri ved Requirenments: none
3.19. Providing Publication Statistics and Status Reports

Task Description: The technical publisher may be required to
periodically or continuously nmeasure its performance. |n many
st andards organi zati ons, performance targets are set in terns of
timeliness, throughput, etc.

Di scussion: The | ETF technical publisher currently provides nonthly
statistics on arrivals and conpletions of docunments by category. In
addition, a status report is provided at each | ETF neeting. O her
statistics can be used to judge the health of the editing process.
Many of these statistics could be gathered using sanpling techniques
to avoi d excessive load on the technical publisher

Derived Requirenents:

0 Req-STATS-1 - The | ETF technical publisher should provide publicly
avail abl e monthly statistics on average queue tines and documents
processed. The presentation should provide a historical context
to identify trends (see Goal - THROUGHPUT-1). For the |IETF
standards process, this should include queue arrivals,
conpl eti ons, docunents in the queue, and the nunber of docunents
in each state at the end of the nonth.

0 Req-STATS-2 - The | ETF technical publisher should provide periodic

status reports at the | ETF neetings to apprise the community of
its work and performance.
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3.

3.

0 Req-STATS-3 - The | ETF technical publisher should provide publicly
avail abl e monthly statistics on the types of editorial corrections
bei ng found during reviews as well as the percentage of
corrections that are rejected by the authors.

0 Req-STATS-4 - The | ETF technical publisher should provide publicly
avail abl e nmonthly statistics on author-requested changes to
docunents under publication. This statistic should also include
changes required by other authorities outside of the technica
publ i sher enpowered to nake changes. For the | ETF standards
process, the designated authority would be the IESGor its
desi gnees.

20. Process and Document Evol ution

Task Description: The guidelines and rules for an organi zation’s
publication output will change over tine. New sections will be added
to docunents, styles and conventions will change, boilerplate will be
changed, etc. Sinilarly, the specific processes for publication of a
specification will change. The technical publisher is expected to be
i nvol ved in these discussions and accomobdate these changes as
required.

Di scussion: Over tinme, the | ETF consensus on what should be in a
publ i shed docurment has changed. Processes interfacing with the
publ i sher have al so changed. Such changes are likely to continue in
the future. The RFC Editor has been involved in such discussions and
provi ded gui des, policies, fags, etc. to docunent the current
expectations on published docunents.

Derived Requirenents:

0 Reg-PROCESSCHG 1 - The | ETF technical publisher should participate
in the discussions of changes to author guidelines and publication
process changes.

0 Reg- PROCESSCHG-2 - The | ETF technical publisher should participate
in and support process experinments involving the technica
publicati on process.

21. Tutorial and Hel p Services

Task Description: The technical publisher may be required to provide
tutorials, nentoring, help desks, online tools, etc. to facilitate
snooth interaction with the technical publisher and to increase the
| ETF comunity’ s awareness of docunent guidelines, procedures, etc.

I n many organi zations, the publisher maintains a style nanual giving
explicit guidance to authors on howto wite a specification
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Di scussion: Quidelines are provided to the authors on howto wite an
RFC as well as occasional tutorial presentations. The RFC Editor
provides a hel p desk at | ETF meeti ngs.

Derived Requirenents:

0 Reqg-PUBHELP-1 - The | ETF technical publisher should provide and
mai ntai n document ati on giving gui dance to authors on the | ayout,
structure, expectations, etc. required to devel op documents
suitable for publication. For the |ETF standards process stream
the techni cal publisher should follow | ESG gui dance in specifying
docunent ati on gui del i nes.

0 Reqg-PUBHELP-2 - The | ETF techni cal publisher should provide
tutorials to the IETF conmunity to educate authors on the
processes and expectations of the | ETF technical publisher

0 Reqg-PUBHELP-3 - The | ETF technical publisher should provide a
contact enmil address and correspond as required to progress the
publicati on work. The publisher shoul d address queries from both
i nside and outside of the I ETF conmunity.

0 Reqg-PUBHELP-4 - The | ETF techni cal publisher should provide a help
desk at | ETF neeti ngs.

3.22. Liaison and Comuni cati on Support

Task Description: It is very valuable for the technical publisher of
an organi zation to have good infornmation and comuni cati on about the
work streams that will result in publication streans. In order to
ensure a wi de conmuni cation channel for the work, the technica

publi sher holds a liaison position on the ESG where there can be
val uabl e gi ve-and-take about matters concerning the | ETF standards
stream

Di scussion: The RFC Editor currently maintains a |iaison position
with the 1ESG Al though not specifically addressed in these
requirenents, the RFC Editor al so maintains a |iaison position toward
the | AB.

Derived Requirenents:

0 Reqg-LIAISON-1 - Through a liaison participant, the technica
publ i sher should take part in nmeetings and activities as required
in order to be aware of ongoing activities related to the work
streans. For the | ETF standards streamthe technical publisher
shoul d participate in | ESG fornal neetings, |ESG face-to-face
activities at | ETF, and other activities such as retreats.
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4.

4.

Techni cal Publisher Performance Goal s

Techni cal publishers are typically neasured not only on what they do
but how well they performthe tasks. The expectations in this
section are treated as goals instead of requirenments because:

- Achieving a given | evel of performance is not totally under the
control of the technical publisher. Publication is a process and
the goals are of the process, not just the publisher

- The actual performance objectives will be set contractually. The
val ues herein represent values that the | ETF community feels are
desirabl e and reasonabl e for work progress w thout consideration
of financial or other factors.

Goals are set forth in the foll ow ng areas:
1. Publication timefranes
2. Publication throughput
1. Publication Tinefranes

Goal Description: This is a measure of the time fromentry into the
RFC Editor queue until the documents are published. The metrics are
defined in (req-STATS-1).

Di scussion: Long publication tines create both internal and externa
difficulties. Internal difficulties include the mgration of authors
to other activities and the accumul ation of tenpting post-approva
fixes to be added to the docunent. External difficulties include the
inability of other standards organizations to reference | ETF
publications for |ack of an RFC numnber.

Derived Goal s:

0 Goal - TI MEFRAMES-1 - The consensus of the | ETF community is that an
average publication tine of under a month is desirable. It is
understood that in some cases there will be del ays outside of the
publisher’s control. The actual performance targets and netrics
are expected to be determi ned as part of the contract negotiation
process.

0 Coal - TI MEFRAMES-2 - The consensus of the I ETF community is that
the tinme required for a pre-approval review should be under 10
days. The actual performance targets and nmetrics are expected to
be determi ned as part of the contract negotiation process.
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4.2. Publication Throughput

CGoal Description: The nunber of docunments published during a given
time period is a nmeasure of publisher throughput. Sone publishers
al so provide the data in terns of pages produced. The counts should
be separated by categories of docunments. The netrics are defined in
(reg- STATS-1).

Di scussion: The RFC Editor currently provides nmonthly statistics on
the arrival and conpletion of docunents into the RFC queue. This is
sorted by category of docunment. This provides a neasure of the

del ays in the publication process.

Derived Goal s:

0 Goal - THROUGHPUT-1 - Al though minor variations are expected, there
should be no long-termgrowh trend in the I ength of the
publicati on queue. The actual performance targets and netrics are
expected to be determ ned as part of the contract negotiation
process.

5. | ETF Inplications of Technical Publication Requirenents
Requi renments on the technical publication process have so far been

stated in ternms of requirements on the technical publisher. However,
it must be recognized that many of these requirenments have

inmplications for the processes and tools within the IETF itself. It
is anticipated that these processes will be docunented in conpanion
docunent s.

The following is a list of potential issues that should be addressed
within the | ETF based on the requirenents applied to the technica
publ i sher:

0 Pre- vs. Post-approval Editing: If enphasis switches from post-
approval editing to pre-approval editing, then | ETF processes nust
be adapted to make use of this service. The processes for post-
approval editing can also be streamined.

0 Post-approval Editorial C eanup: The | ETF nust define under what
conditions the publisher should be instructed to bypass or
m nim ze post-approval editing.

o Approval of Post-approval, Pre-publication Technical Corrections:
Since the technical publisher can only accept approved changes, it
nmust be clear who is allowed to approve technical changes. This
process within the | ETF needs to be deci ded and docunent ed.
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o Allocation of Permanent Stable Identifiers: The |IETF needs to
clearly identify the nam ng/nunbering schemes and cl asses of
docunents to which those nanes and nunbers apply. Furthernore,
the responsibility for allocation of those nanes/nunbers needs to
be identified.

0 Expedited Handling: If publication tinmelines can be reduced
sufficiently, then expedited handling may no | onger be needed.

0 Post-publication Corrections: Appropriate processes nust be
defined with the IETF to ensure that errata are appropriately
vetted and aut hori zed.

0 Indexing: Appropriate processes nust be defined within the I1ETF to
decide and informthe technical publisher of status changes to
publ i shed docunments as the result of an appeal, |egal action, or
sonme ot her procedural action

| ANA Consi der ati ons

Any new requirenments that result fromthis discussion need to be
reviewed by I ANA and the | ETF to understand to what extent, if any,
the work flow of the docunments through IANA is affected

Interactions with | ANA on popul ation of paraneter values is discussed
in Section 3.6.

Security Considerations

There is a tussle between the sought-for inprovenents in readability
and the specific | anguage that has often been negotiated carefully
for the security content of |ETF docunents. As with other text,
extreme caution is needed in nodifying any text in the security
considerations. This issue is assunmed to have been dealt with under
Section 3. 3.

The processes for the publication of documents should prevent the

i ntroduction of unapproved changes (see Section 3.7). Since the |ETF
publ i sher maintains the index of publications, sufficient security
should be in place to prevent these published docunments from being
changed by external parties (see Section 3.16)
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Ful I Copyright Statenent
Copyright (C) The Internet Society (2006).

Thi s docunent is subject to the rights, licenses and restrictions
contained in BCP 78, and except as set forth therein, the authors
retain all their rights.

Thi s docunent and the information contained herein are provided on an
"AS | S" basis and THE CONTRI BUTOR, THE ORGANI ZATI ON HE/ SHE REPRESENTS
OR | S SPONSORED BY (I F ANY), THE | NTERNET SOCI ETY AND THE | NTERNET
ENG NEERI NG TASK FORCE DI SCLAI M ALL WARRANTI ES, EXPRESS OR | MPLI ED

I NCLUDI NG BUT NOT LI M TED TO ANY WARRANTY THAT THE USE CF THE

| NFORMATI ON HEREI N W LL NOT | NFRI NGE ANY RI GHTS OR ANY | MPLI ED
WARRANTI ES OF MERCHANTABI LI TY OR FI TNESS FOR A PARTI CULAR PURPCSE

Intellectual Property

The | ETF takes no position regarding the validity or scope of any
Intell ectual Property Rights or other rights that mght be clainmed to
pertain to the inplenentation or use of the technol ogy described in
this docunment or the extent to which any |license under such rights

m ght or might not be avail able; nor does it represent that it has
made any i ndependent effort to identify any such rights. [Information
on the procedures with respect to rights in RFC docunents can be
found in BCP 78 and BCP 79.

Copi es of I PR disclosures nmade to the | ETF Secretariat and any
assurances of licenses to be nade available, or the result of an
attenpt made to obtain a general |icense or permssion for the use of
such proprietary rights by inplenenters or users of this
specification can be obtained fromthe | ETF on-line | PR repository at
http://ww.ietf.org/ipr

The IETF invites any interested party to bring to its attention any
copyrights, patents or patent applications, or other proprietary
rights that nmay cover technology that nay be required to inpl enent
this standard. Please address the information to the |ETF at
ietf-ipr@etf.org.
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