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1. Introduction

Thi s document describes the structure of the | ETF Administrative
Support Activity (1ASA) as an activity housed within the Internet
Society (I1SOC). It defines the roles and responsibilities of the
| ETF Administrative Oversight Commttee (I ACC), the | ETF

Admi ni strative Director (I1AD), and 1SOCC in the fiscal and

adm ni strative support of the |IETF standards process. It also
defines the nmenbership and selection rules for the | ACC

The | ETF undertakes its technical activities as an ongoi ng, open,
consensus-based process. This docunent defines an adm nistrative
support structure intended to be responsive to the adm nistrative
needs of the |IETF technical comunity, and it describes how that
support structure fits under |SOC s organi zational unbrella. This
docunent does not affect the | SOC- | ETF working relationship as it
relates to standards devel opnent or the comunication of technica
advice relevant to the policy and educational goals of | SQOC

The | ETF Admi ni strative Support Activity (l1ASA) provides the

adm nistrative structure required to support the | ETF standards
process and to support the IETF s technical activities. As of the
time at which this docunment was witten, this included the work of

| ETF working groups, the IESG the IAB, and the I RTF. Should the

| ETF standards process at sone future date come to include other
technical activities, the ACC is responsible for devel oping plans to
provi de adninistrative support for them Such support includes, as
appropriate, undertaking or contracting for the work described in

[ RFC3716], including | ETF docunment and data managenent, |ETF
nmeetings, and any operational agreenents or contracts with the RFC
Editor and the Internet Assigned Nunbers Authority (I ANA). The | ASA
is also ultimately responsible for the financial activities
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associated with | ETF admi nistrative support, such as collecting | ETF
meeting fees, paying invoices, managi ng budgets and financi al
accounts, and so forth.

The 1 ASA is responsible for ensuring that the IETF s administrative
needs are nmet, and net well. The | ETF does not expect the I ASA to
undertake the bulk of this work directly; rather, the | ETF expects
the 1ASA to contract this work fromothers and to nanage these
contractual relationships to achieve efficiency, transparency, and
cost effectiveness.

The I1ASA is distinct fromI|ETF-rel ated technical functions, such as
the RFC Editor, the I ANA, and the | ETF standards process itself. The
| ASA has no influence on the technical decisions of the | ETF or on
the technical contents of |IETF work. Note, however, that this in no
way prevents people who formpart of the | ASA from participating as
individuals in | ETF technical activities.

2. Definitions and Principles

Thi s section describes term nology and underlying principles used in
the rest of this docunent.

2.1. Al phabet Soup
Al t hough nmost of the terns, abbreviations, and acronyns used in this
docunent are reasonably well known, first-time readers may find this
al phabet soup confusing. This section therefore attenpts to provide
a quick sunmmary.
| AB: Internet Architecture Board (see [RFC2026], [ RFC2850]).
| AD: | ETF Administrative Director, defined by this docunent.

| ACC. | ETF Administrative Oversight Commttee, defined by this
docunent .

| ASA: | ETF Admi nistrative Support Activity, defined by this docunent.
| ESG Internet Engineering Steering Goup (see [ RFC2026], [RFC3710])
| ETF: Internet Engineering Task Force (see [RFC3233]).

I SOC. Internet Society (see [ RFC2031] and [ISOC]).
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2.2.

Principles of the | ASA, I ETF, and | SOC Rel ati onship

This section attenpts to describe principles underlying the
nmechani sns described in this docunent.

1.

The I ETF intends to establish a structure (the ASA) in order to
have | ETF adm ni strative functions managed appropriately,
according to good admi nistrative, fiscal, and managenent
principles. The IASA includes the I AD and the 1 ACC and shall be
housed wi t hin | SCC.

The | AD and | ACC shall not have any authority over the |ETF
st andards devel opnent activities. This docunment does not nodify
ISOC s other roles related to the | ETF standards process.

The 1AD and I ACC, in cooperation with the | SCC President/CEO and
staff, shall develop an annual budget for the I ASA. The budget
must clearly identify all expected direct and indirect
expenditures related to the | ASA.  1SCC, through its norm
procedures, shall evaluate and approve the | ASA budget as part of
| SOC s own budget process and commit to ensuring funds to support
t he approved budget.

Responsibility for the evaluation, review, and negotiation of
contracts and other |ETF adninistrative and support agreenents
and ot her expenditures of funds under the | ASA shall rest with
the 1 AD, operating in accordance with policies and procedures set
by the | ACC and consistent with | SOC operating policies.

Once funds or in-kind donations have been credited to the | ASA
accounts, they shall be irrevocably allocated to the support of
the | ETF.

There shall be a detailed public accounting to separately
identify all funds available to and all expenditures relating to
the ETF and to the | ASA, including any donations, of funds or in
ki nd, received by ISOC for | ETF-rel ated activities. In-kind
donations shall only be accepted at the direction of the | AD and
| ACC.

Anongst the I ETF, | ASA and |1 SOC, the | ETF, through the | ASA,
shal | have a perpetual right to use, display, distribute,
reproduce, nodify, and create derivatives of all software and
data created in support of I|IETF activities.
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8. The I ASA, in cooperation with I SCC, shall use reasonable efforts
to ensure that sufficient reserves exist to keep the | ETF
operational in the case of unexpected events such as income
shortfalls.

The remai nder of this docunent contains details based on the above
principl es.

2.3. Comunity Consensus and G ant of Authority

The I ETF is a consensus-based group, and authority to act on behal f
of the community requires a high degree of consensus and the
continued consent of the community. After a careful process of

del i beration, a broad-based conmunity consensus energed to house the
| ETF Admini strative Support Activity (1ASA) within the Internet
Society. This docunent reflects that consensus.

2.4. Termnation and Change

Any change to this agreenent shall require a simlar |evel of
community consensus and deliberation and shall be reflected by a
subsequent Best Current Practice (BCP) docunent.

2.5. Effective Date for Comrencemnment of | ASA

The procedures in this docunent shall beconme operational after this
docunent has been approved by the process defined in BCP 9 [ RFC2026],
including its acceptance as an | ETF process BCP by the | SOC Board of
Trustees, and after the | SOC Board of Trustees has confirned its
acceptance of ISOC s responsibilities under the terns herein

descri bed.

3. Structure of the | ASA

The | ASA structure is designed to ensure accountability and
transparency of the | ETF adninistrative and fiscal activities to the
| ETF comunity. The |IETF Adm nistrative Oversight Commttee (I ACC
directs and oversees the IASA. The | AOC consists of volunteers, al
chosen directly or indirectly by the ETF community, as well as
appropriate ex officio nmenbers from|SOC and | ETF | eadership. The

| ACC shall be accountable to the | ETF community for the

ef fectiveness, efficiency, and transparency of the | ASA

The 1 ASA consists initially of a single full-time |SCC enpl oyee, the
| ETF Administrative Director (1AD), who is entitled to act on behalf
of the 1ASA at the direction of the |ACC. The IADis likely to draw
on financial, legal, and adm nistrative support furnished by | SCC
support staff or consultants. Costs for |SOC support staff and
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consultants are allocated based on actual expenses or on sone ot her
al |l ocati on nodel determ ned by consultation between the | ACC and
| SCC.

Al though the AD is an | SOC enpl oyee, he or she works under the
direction of the AOC. A committee of the 1ACC is responsible for
hiring and firing the 1AD, for reviewing the | AD s performance, and
for setting the conpensation of the AD. The nmenbers of this
committee are appointed by the 1 AOC and consi st at mini mum of the

| SOC President, the |ETF Chair, and one of the Nontom appoi nted | AOC
nenbers.

The | ACC determ nes what | ETF admninistrative functions are to be
performed, and how or where they shoul d be perforned (whether
internally within the I ASA or by outside organizations), so as to

mai ntain an optinmal bal ance of functional performance and cost of
each such function. The | AOC should docurment all such decisions, and
the justification for them for review by the comunity. Each
function should be reviewed on a regul ar basis using the assunption
that, absent such justification, the function is either unnecessary
or, if necessary, it is overstaffed, rather than using an assunption

that anything that has been done in the past is still necessary; each
function should be adjusted as needed given the result of this
revi ew.

The 1AD i s responsible for negotiating and nai ntai ning contracts or
equi val ent instrunents with outside organizations, and for providing
any coordination necessary to nake sure that the | ETF adm nistrative
support functions are covered properly. Al functions, whether
contracted to outside organizations or performed internally within
the 1 ASA, nmust be clearly specified and docunmented with well-defined
deliverables, service |evel agreenents, and transparent accounting
for the cost of such functions.

The 1 ASA is responsible for managing all intellectual property rights
(IPR), including but not limted to trademarks, and copyrights that
belong to the ETF. The I1ASA is also responsible for managing the
ownership, registration, and administration of rel evant domai n nanes.
The 1 ASA is responsible for undertaking any and all required actions
on behalf of the IETF to obtain, protect, and nmanage the rights that
the I ETF needs to carry out its work.

If the | ASA cannot conply with the procedures described in this
docunent for legal, accounting, or practical reasons, the | ACC shal
report that fact to the community, along with the variant procedure
that the 1ACC intends to follow. If the problemis a |long-termone,
the 1 ACC shall ask the IETF to update this docunent to reflect the
changed procedure.
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3.1. 1AD Responsibilities

The 1AD is responsible for working with the 1 AOC and others to
understand the adm nistrative requirenents of the | ETF, and for
managi ng the 1 ASA to neet those needs. This includes determning the
structure of the I ASA effort, establishing an operating budget,
negotiating contracts with service providers, nanagi ng the business
relati onship with those providers, and establishing nechanisns to
track their performance. The |IAD may al so manage ot her contractors
or | SCC enpl oyees (such as support staff) as necessary, when such
contractors or enployees are engaged in | ASA-rel ated worKk.

The 1 AD is responsible for running the 1ASA in an open and
transparent manner, and for producing regular nonthly, quarterly, and
annual financial and operational updates for I ACC and | ETF conmunity
revi ew.

The 1 AD is responsible for adnministering the | ETF finances, for
managi ng separate financial accounts for the | ASA and for

est abl i shing and adm nistering the | ASA budget. The IAD (with | ACC
approval, as appropriate) should have signing authority consistent
with carrying out | ASA work effectively, efficiently and

i ndependently, taking into account |SCC s financial and approva
controls. If there are any problens regarding the | evel of financial
approval granted to the I AD, the I ACC and | SOC shall work out a
policy that is nutually agreeable, and they shall do so within a
reasonabl e tinme frane.

The | AD negotiates service contracts, with input, as appropriate,
from ot her bodies, including | egal advice, and with review, as
appropriate, by the 1ACC. The | AOC shoul d establish guidelines for
what |evel of reviewis expected based on contract type, size, cost,
or duration. |SOC executes contracts on behalf of the | ASA, after
what ever review | SOC requires to ensure that the contracts neet

I SOC s | egal and financial guidelines.

The 1 AD shall ensure that contracts entered into by | SOC on behal f of
the 1 ASA and/or the I ETF (an "I ASA Contract") that provide for the
creation, devel opnent, nodification, or storage of any data
(including, without limtation, any data relating to | ETF nenbership,
docunents, archives, mailing lists, correspondence, financial
records, personnel records and the like) ("Data"), grant to | SOC the

perpetual, irrevocable right, on behalf of | ASA and | ETF, to use,
di splay, distribute, reproduce, nodify and create derivatives of such
Data. 1SOC will permt I1ASA and its designee(s) to have sole control

and custodi anship of such Data, and 1SOC will not utilize or access
such Data in connection with any |1 SOC function other than | ETF
wi thout the witten consent of the | AD
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The |1 AD shall ensure that personal data collected for legitimte
pur poses of the | ASA are protected appropriately; at mnimm such
data nmust be protected to a degree consistent with rel evant

| egi sl ati on and applicable privacy policies.

If an | ASA Contract provides for the creation, devel opment, or

nmodi fication of any software (including, without limtation, any
search tools, indexing tools, and the like) ("Devel oped Software"),
then the 1 AD shall, whenever reasonable and practical, ensure that
such contract either (a) grants ownership of such Devel oped Software
to ISCC, or (b) grants |SCC a perpetual, irrevocable right, on behalf
of I ASA and I ETF, to use, display, distribute, reproduce, nodify, and
create derivatives of such Software (including, without limtation,

pursuant to an open source style license). It is preferred that
Devel oped Software be provided and licensed for |1 ASA and | ETF use in
source code form w th no ongoing paynents. [SOC will permt the

| ASA and its designee(s) to have sole control and custodi anship of
such Devel oped Software. The foregoing rights are not required in
the case of off-the-shelf or other conmercially-avail able software
that is not devel oped at the expense of |SCC

If an 1 ASA Contract relates to the licensing of third-party software,
the 1 AD shall ensure that such license expressly permits use of such
software for and on behal f of the | ASA and/or the | ETF, as
appl i cable, and that such license is transferable in accordance with
the provisions of Section 7 (Renmovability).

Not wi t hst andi ng the foregoing, the AD can enter into different terns
if doing so is in the best interest of the | ETF and upon approval of
the | ACC.

The 1 AD and | ACC are responsi ble for making all business decisions
regarding the ASA. In particular, the | SCC Board of Trustees shal
not have direct influence over the choice of | ASA contractors or |ETF
meeting sponsors. This restriction is nmeant to enforce the
separati on between fund-raising and the actual operation of the

st andar ds process.

The |1 AD prepares an annual budget, which is subject to review and
approval by the ACC. The IAD is responsible for presenting this
budget to the | SOC Board of Trustees, as part of |1SOC s annua
financial planning process. As described elsewhere in this docunent,
the 1AOC is responsible for ensuring the budget’'s suitability for
meeting the | ETF comunity’s adninistrative needs, but the | ACC does
not bear fiduciary responsibility for SOC. The |SOC Board of
Trustees therefore needs to revi ew and understand the budget and

pl anned activity in enough detail to carry out its fiduciary
responsibility properly. The IAD is responsible for managing this
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process of review and approval. The |AD sees to it that the | ASA
publishes its conpl ete approved budget to the | ETF community each
year.

3.2. |1 ACC Responsibilities

The 1AOC' s role is to provide appropriate direction to the 1AD, to
review the AD's regul ar reports, and to oversee | ASA functions to
ensure that the admnistrative needs of the | ETF community are being
properly met. The IAOC' s mssion is not to be engaged in the day-
to-day adm nistrative work of the | ASA, but rather to provide
appropriate direction, oversight, and approval

Therefore, the 1AOC s responsibilities are as foll ows:

0 To select the 1AD and to provide high-level review and direction
for his or her work. This task should be handl ed by a sub-
conmi ttee, as described above.

0o To reviewthe IAD s plans and contracts to ensure that they will
meet the adm nistrative needs of the |ETF.

0 To track whether the | ASA functions are neeting the | ETF
community’s adm nistrative needs, and to work with the IAD to
determine a plan for corrective action if they are not.

0o To review the | AD s budget proposals to ensure that they will neet
the ETF' s needs, and to review the AD s regul ar financi al
reports.

0 To ensure that the IASAis run in a transparent and accountabl e
manner. Al though the day-to-day work shoul d be del egated to the
I AD and others, the ACC is responsible for ensuring that |ASA
finances and operational status are tracked appropriately, and
that nonthly, quarterly, and annual financial and operationa
reports are published to the | ETF conmunity.

0 To designate, in consultation with the | AB and the I ESG the
person or people who carry out the tasks that other |ETF process
docunents say are carried out by the | ETF Executive Director

The 1ACC' s role is to direct and review, not to perform the work of
the 1AD and | ASA. The | ACC hol ds periodic tel econferences and face-
to-face neetings as needed to carry out the ACC s duties efficiently
and effectively.
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If there is no IADor if the IAD is unavailable, the | ACC may
tenmporarily assign the |AD' s duties to individual nenbers of the
| ACC.

3.3. Relationship of the | AOC to Existing | ETF Leadership

The 1ACC is directly accountable to the | ETF comunity for the
performance of the | ASA. However, the nature of the | AOC s work
invol ves treating the ESG and |1 AB as nmajor internal custoners of the
adm ni strative support services. The IACC and the | AD shoul d not
consider their work successful unless the IESG and | AB are al so
satisfied with the administrative support that the IETF is receiving.

3.4. | ACC Deci sion Mking

The 1 ACC attenpts to reach consensus on all decisions. |If the | ACC
cannot achi eve a consensus decision, then the | ACC nay deci de by
voti ng.

The |1 AOCC decides the details about its decision-nmaking rul es,
including its rules for quorum conflict of interest, and breaking of
ties. These rules shall be nade public.

Al | AOC deci sions shall be recorded in | AOC m nutes, and | ACC
m nutes shall be published in a tinmely fashion

3.5. Review and Appeal of | AD and | ACC Deci si on

The 1ACC is directly accountable to the | ETF comunity for the
performance of the ASA. In order to achieve this, the | ACC and | AD
wi Il ensure that guidelines are devel oped for regul ar operationa
deci si on nmaki ng. Where appropriate, these guidelines should be

devel oped with public input. 1In all cases, they nmust be made public.

If a nenber of the | ETF community questions whether a decision or
action of the | AD or the I ACC has been undertaken in accordance with
| ETF BCPs or | ASA operational guidelines, or questions whether the

| ASA has created and mai ntai ned appropriate guidelines, he or she may
ask the 1ACC for a formal review of the decision or action.

The request for review should be addressed to the | ACC chair and
shoul d i nclude a description of the decision or action to be

revi ewed, an explanation of how, in the requestor’s opinion, the

deci sion or action violates the BCPs or operational guidelines, and a
suggestion for how the situation could be rectified. Al requests
for review shall be posted publicly, and the I ACC is expected to
respond to these requests within a reasonable period, typically
within 90 days. It is up to the AOC to deternine what type of
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review and response is required, based on the nature of the review
request. Based on the results of the review, the | AOC may choose to
overturn their own decision, to change their operational guidelines
to prevent further m sunderstandings, to take other action as
appropriate, or just to publish the review result and take no ot her
action.

If a nenber of the conmunity is not satisfied with the | ACC s
response to his or her review request, he or she may escal ate the

i ssue by appealing the decision or action to the 1 AB, using the
appeal s procedures outlined in RFC 2026 [ RFC2026]. |If he or she is
not satisfied with the | AB response, he or she can escal ate the issue
to the |1 SOC Board of Trustees, as described in RFC 2026.

The revi ewi ng body (the I AB or |1 SOC Board of Trustees) shall review
the decision of the AD or | ACC to deternine whether it was nade in
accordance with existing BCPs and operational guidelines. As a
result of this review, the review ng body may recomend to the
community that the BCPs governing | AOC actions shoul d be changed.
The revi ewi ng body may al so advise the 1 AOC to nodi fy existing
operational guidelines to avoid simlar issues in the future and/or
it may advise the 1ACC to re-consider their decision or action. It
may al so recommend that no action be taken, based on the review

In exceptional cases, when no other recourse seens reasonable, the
reviewi ng body may overturn or reverse a non-binding decision or
action of the IACC. This should be done only after careful
consideration and consultation with the | ACC regarding the
ram fications of this action. 1In no circunstances may the | AB or
| SOC Board of Trustees overturn a decision of the | ACC that involves
a binding contract or overturn a personnel -related action (such as
hiring, firing, pronotion, denotion, performance reviews, salary
adjustnents, etc.).

4. 1 ACC Menbership, Selection and Accountability

The | ACC shall consist of eight voting menbers who shall be selected
as foll ows:

o0 Two nenbers appointed by the | ETF Nomi nati ons Conmittee (NonCom;
0 One nenber appointed by the | ESG

0 One menber appointed by the |AB;

0 One nenber appointed by the | SOC Board of Trustees;

0 The IETF Chair (ex officio);
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o0 The I AB Chair (ex officio);
o0 The 1SCC President/CEO (ex officio).

The | ETF Administrative Director also serves, ex officio, as a non-
voting nmenber of the | ACC

The 1 ACC may al so choose to invite |liaisons fromother groups, but it
is not required to do so; the | ACC deci des whether to have a liaison
to any particular group. Any such |liaisons are non-voting.

Responsi bility for selecting the individual filling a particular
liaison role lies with the body fromwhich the | AOC has requested the
I'iaison.

Subj ect to paragraph 2 of Section 4.1, appointed nenbers of the | ACC
serve two-year terns. |AOC terns normally end at the end of the
first 1ETF neeting of a year.

The nmenbers of the | ACC shall select one of its appointed voting
menbers to serve as the chair of the AOC. The termof the I ACC
chair shall be one year fromthe tine of selection or the remaining
time of his or her tenure on the | ACC, whichever is less. An

i ndi vi dual rmay serve any nunber of terns as chair, if selected by the
I ACC.

The Chair serves at the pleasure of the | ACC and may be renoved from
that position at any time by a vote of 2/3 of the voting | ACC
menbers, not counting the 1ACC chair.

The chair of the | ACC shall have the authority to manage the
activities and meetings of the | ACC

The two NomCom appoi nted | AOCC nenbers are chosen using the procedures
described in RFC 3777 [RFC3777]. For the initial | ACC selection, the
IESG will provide the list of desired qualifications for these
positions; in later years, the IACC will provide this qualification
list. The IESGw Il serve as the confirm ng body for |ACC

appoi ntments by the NonCom

Wile there are no hard rules regarding how the 1 AB and the | ESG
shoul d sel ect nenbers of the | ACC, such appoi ntees need not be
current | AB or | ESG nenbers (and probably should not be, if only to
avoi d overl oading the existing | eadership). The IAB and | ESG shoul d
choose people with some knowl edge of contracts and financia
procedures, who are famliar with the adm ni strative support needs of
the 1AB, the IESG or the | ETF standards process. The | AB and | ESG
should follow a fairly open process for these sel ections, perhaps
with an open call for nom nations or a period of public coment on

Austein & Wjnen Best Current Practice [ Page 12]



RFC 4071 Structure of |ASA April 2005

the candi dates. The procedure for |1AB selection of |SCC Board of
Trustees [ RFC3677] m ght be a good nodel for how this could work.
After the | ETF gai ns sonme experience with | ACC sel ection, these
sel ection nechani sns shoul d be docunented nore formally.

Al'though the 1 AB, the IESG and the | SOC Board of Trustees choose
some nmenbers of the 1 ACC, those nenbers do not directly represent the
bodi es that chose them Al menbers of the | AOC are accountabl e
directly to the IETF community. To receive direct feedback fromthe
community, the I ACC holds an open neeting at | east once per year at
an | ETF neeting. This nmay take the formof an open | AOC plenary or a
wor ki ng meeting held during an | ETF neeting slot. The form and
contents of this neeting are left to the discretion of the | ACC
Chair. The I ACC should al so consider open mailing lists or other
means to establish open comrunication with the conmunity.

| ACC nenbers are subject to recall in the event that an | ACC nenber
abrogates his or her duties or acts against the best interests of the
| ETF comunity. Any appointed | ACC nenber, including any appointed
by the I AB, I ESG or |SOC Board of Trustees, may be recalled using
the recall procedure defined in RFC 3777 [RFC3777]. | ACC nenbers are
not, however, subject to recall by the bodies that appointed them

If a vacancy occurs anong the appointed nmenbers, this is filled by
the appointing body for that position according to its procedures.

The |1 ACC nenbers shall not receive any conpensation fromthe | ASA,
| SCC, or IETF for their services as nenbers of the | ACC

The | ACC shall set and publish rules covering reinmbursenent of
expenses, and such reinbursenment shall generally be for exceptiona
cases only.

4.1. Initial 1 ACC Sel ection

The initial 1ACC selection will start after this docunent is approved
as a BCP by the | ESG and accepted by the | SOC Board of Trustees. The
I ESG |1AB, and | SOCC Board of Trustees should make their selections

wi thin 45 days of BCP approval, and the NonCom shoul d make their

sel ections as quickly as possible while conplying with the docunented
NonCom procedures. The 1ACC will becone active as soon as a nmgjority
(three or nore) of the appointed nenbers have been sel ected.

Initially, the ESG and the | SOC Board of Trustees will make one-year
appoi ntments, the 1AB will nake a two-year appointnent, and the
NonCom wi I | rmake one one-year appoi ntnment and one two-year
appointment. This will establish a pattern in which approximately
hal f of the ACC is selected each year.
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5

5

5

5

I ASA Fundi ng
The | ASA nanages noney fromthree sources:
1. | ETF neeting revenues;
2. Designated donations to | SOC (both nonetary and in-kind);
3. Oher 1SOC support.
Note that the goal is to achieve and maintain a viable | ETF support
function based on avail abl e fundi ng sources. The | ETF comunity
expects the 1ACC and | SOC to work together to attain that goal
1. Cost Center Accounting

Funds managed by the | ASA shall be accounted for in a separate set of

general |edger accounts within the | ASA Cost Center. 1In the
remai nder of this docunent, these general |edger accounts are terned
"I ASA accounts". A periodic summary of the | ASA accounts shall be

reported in the formof standard financial statenents that reflect
the incone, expenses, assets, and liabilities of the |IASA

The |1 AOC and | SOC shal | agree upon and publish procedures for
reporting and auditing of these accounts.

Note that 1SOC in consultation with the | AOC can decide to structure
the 1 ASA accounting differently in the future within the constraints
outlined in Section 7

2. | ETF Meeting Revenues

Meeting revenues are an inportant source of funds for |ETF functions.
The 1AD, in consultation with the ACC, sets the neeting fees as part
of the budgeting process. Al neeting revenues shall be credited to
the appropriate | ASA accounts.

3. Designated Donations, Mpnetary and | n-Kind

Donations are an essential conponent of funding. The | ASA undertakes
no direct fund-raising activities. This establishes a practice of
separating | ETF administrative and standards activities from fund-
raising activities, and it hel ps ensure that no undue influence may
be ascribed to those fromwhom funds are rai sed.

| SOC shall create and nmintain appropriate structures and prograns to
coordi nate donations intended to support the work of the |IETF, and
these shall include nmechanisns for both in-kind and direct
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contributions to the work supported by 1ASA. Since I1SOC will be the
sol e entity through whom donations nay be made to the work of the

| ETF, 1SOC shall ensure that those prograns are not unduly
restrictive. [SCC shall maintain progranms that allow for designated
donations to the | ETF.

I n-kind resources are owned by the | SOC on behalf of the | ETF and
shal |l be reported and accounted for in a manner that identifies them
as such. Designated nonetary donations shall be credited to the
appropriate | ASA accounts.

5.4. (Oher |1SOC Support

O her 1SCC support shall be based on the budget process as specified
in Section 6, which includes deciding when | SOC nonetary support is
to be credited to the | ASA accounts.

Al'l 1SOC support, no matter how it is delivered, shall be reported in
the I ASA financial reports.

5.5. | ASA Expenses

The | ASA exists to support the | ETF. Funds designated for the | ASA
shal |l be used solely to support |IETF activities and for no other
pur poses.

5.6. Operating Reserve

As an initial guideline and in normal operating circunstances, the

I ASA shoul d have an operating reserve for its activities sufficient
to cover 6 nonths of non-neeting operational expenses, plus tw ce the
recent average for neeting contract guarantees. The |ASA in
cooperation with 1SOC, shall establish detailed targets for a reserve
fund to cover nornmal operating expenses and neeting expenses, in
accordance with prudent planning and as part of the budget process.

The | ASA expects | SOC to use reasonable efforts to build and provide
that operational reserve, through whatever mechani sms | SOC deens
appropri at e.

If the | ASA accounts accurul ate a surplus, |SOC nay count that as
part of the reserve
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6

| ASA Budget Process

VWhile the | ASA sets a budget for the IETF s administrative needs, its
budget process clearly needs to be closely coordinated with | SOC s.
The specific tinmeline shall be established each year by | ASA and

| SCC. As an exanple, a general annual timeline for budgeting is:

July 1: The | AD presents a budget proposal (prepared in consultation
with SOCC staff) for the followng fiscal year, with 3-year
projections, to the | ACC.

August 1: The | ACC approves the budget proposal for |ETF purposes,
after any appropriate revisions. As the |ISOC President is part of
the 1 ACC, the I ACC should have a prelimnary indication of how the
budget will fit with 1SOC s own budgetary expectations. The
budget proposal is passed to the | SOC Board of Trustees for review
in accordance with its fiduciary duty.

Septenber 1: The | SOC Board of Trustees approves the budget proposa
provisionally. During the next 2 nmonths, the budget may be
revised to be integrated in I SOC s overal |l budgeting process.

Novenber 1: Final budget to the | SOC Board for approval

The dates descri bed above are exanpl es and are subject to change.
They will nost likely be nodified each year based on the dates of the
second and third | ETF neetings of that year. They also need to be
synchroni zed with the | SOC budgeti ng process.

The | AD shal |l provide nonthly accountings of expenses and shal

updat e expenditures forecasts every quarter. This nmay require

adj ustnent of the | ASA budget. |If so, the revised budget will need
to be approved by the 1ACC, the | SOC President/CEO and, if necessary,
the 1 SOC Board of Trustees.

| SOC Responsibilities for | ASA
Wthin | SOC, support for the | ASA shall neet the foll ow ng goals:

Transparency: The | ETF conmunity shall have conplete visibility into
the financial and legal structure of the |SOC activities that are
related to, but not part of, the | ASA standards support activity.
In particular, a detailed budget for the entire related | SOCC
activity, quarterly financial reports, and audited annua
financial reports shall all be available to the I ETF community.

In addition, key contract naterial and MOUs shall also be publicly
avai |l abl e, subject to any reasonable confidentiality obligations
approved by the | ACC.
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Unification: As part of this arrangenent, |1SOC s sponsorship of the
RFC Editor, 1AB and | ESG shall be nanaged as part of the | ASA
under the | ACC.

I ndependence: The | ASA shall be distinct fromother |SOC activities.
| SOC shal |l support the | ASA through the mechani sns specified in
this docunment and its successors.

Support: 1SCC shall work with the 1AD and 1 AOC to ensure appropriate
financial support for the I ASA, follow ng the nechani sns descri bed
in this document and its successors

Renovability: Wiile there is no current plan to transfer the |ega
and financial home of the | ASA to another corporation, the | ASA
shall be structured to enable a clean transition in the event that
the I ETF conmunity decides that such a transition is required and
docunents its consensus in a formal docunent (currently called a
BCP). In such a case, the I AOC shall give ISOC a nini num of six
mont hs’ notice before the transition formally occurs. During that
period, the | ETF and |1 SOC shall work together to create a snooth
transition that does not result in any significant service outages
or missed | ETF neetings. All contracts executed by |SOC on behal f
of the 1 ASA shall either include a clause allowi ng term nation by
I SCC with six nonths notice, or be transferable to another
corporation in the event that the | ASA transitions away from | SCC.
To the extent allowed by |aw, any balance in the | ASA accounts,
any | ETF-specific intellectual property rights, and any | ETF-
specific data and tools shall also transition to the new entity.

O her terns shall be negotiated between the | ETF and | SOC.

Wthin the constraints outlined above, all other details of howto
structure this activity within I SOC (for instance, as a cost center,
a division, or an affiliate) shall be determ ned by 1SOC in
consultation with the |1 ACC

8. Security Considerations
Thi s docunent describes the structure of the | ETF s adm nistrative
support activity. It introduces no security considerations for the
I nternet.

9. | ANA Consi derations
Thi s docunment has no | ANA considerations in the traditional sense.
However, some of the information in this document may affect how the

| ETF standards process interfaces with the  ANA, so the | ANA may be
interested in the contents.
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