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Abst ract

This nmeno outlines the process by which the | ETF nakes a sel ecti on of
an Internet Society (I1SOC) Board of Trustees appointnment.

1. I nt roducti on

The Internet Society (1SOC) provides organi zational and financia
support for the IETF. As stipulated in ISOC s by-laws the IETF is
called upon to nane 3 Trustees to its Board (BoT), with staggered 3
year terns. This requires that the | ETF name one Trustee each year

This meno outlines the process by which the | ETF nmakes t hat
sel ection. This process will also be used in the event of nmid-term
vacancies that nmay arise with | ETF nom nated Board positions.

1.1. Overview of Selection Process

In brief, this document describes the timeframe and procedures for
the 1AB to solicit public input and make a selection for the open
position each year

1.2. Rationale

An alternative approach to making a selection for these positions
woul d be to use the IETF s NonCom (RFC 2727 [1] and its revisions).
However, that NonComis chartered and defined specifically to the
task of making selections for | ETF organization tasks, and the | SCC
BoT appoi ntment process does not fit that in 2 ways:
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1. the tinefrane of the appointnment does not nmesh with the | ETF
appoi nt ment cycl e

2. the nature of the deliberations and the type of information
solicited would be significantly different for an externa
appoi ntment, such as this appointnent to the | SOC BoT

The first issue (timng) could be resolved fairly easily for this
specific appointment. The second issue is nore general, and not
reasonably reconciled with the I ETF NonComtask as currently
speci fi ed.

The process described in RFC 2727 is oriented toward soliciting
feedback fromthe | ETF community with respect to individuals and
techni cal positions with which they have personal experience. To
make a good deci sion on external appointnments, in general, the NonCom
woul d have to understand the requirenents for those positions, and
attenpt to evaluate candidates for a very different set of skills
than is required of | AB/I ESG nenbers. It mght also require
soliciting feedback from outside the | ETF community. There is no
question that the individuals that constitute the | ETF NomCom each
year have the conpetence to carry out such a search; the issue is
that it is a very different task, would require additional tine and
resources, and therefore is a side effort that could very well
underm ne the effectiveness of the NomComin carrying out its primary
task for the | ETF.

By contrast, the IAB is chartered to be responsible for | ETF externa
|iaisons, is a standing body that works with | SOC (and the | SCC
Board), and therefore has a working know edge of the requirenents of
the specific position discussed here.

At sonme future point, if there is a nore general need to nmake
external appointnents, the | ETF may consi der broadening the scope of
the I ETF NonComrole, or create a separate noninating comrmittee for
such external non-liaison appointnments. This docunent proposes that
is not necessary or desirable for the purposes of this one annua
appoi nt nent .

2. Desirable Qualifications and Selection Criteria for an
| ETF- Nomi nat ed | SOC Trust ee

Candi dates for an | SOC Trustee shoul d have a denonstrabl e invol venent

inthe |IETF with a particular focus on active participation in |ETF
Wor ki ng Groups.
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The candidate is expected to possess clearly denonstrated technica
competence in Internet technol ogy, and be able to articul ate
technol ogy issues such that the | SOC Board can be provided with sound
techni cal perspectives. The candidate is also expected to be able to
understand the respective roles and responsibilities of the | ETF and
| SCC and be able to articulate these roles within both organizationa
conmuni ties.

The candidate will also be expected to exercise all the duties of an
| SOC Board nmenber, including fiduciary responsibility, setting of
policies, oversight of the operation of the Society, representing
the interests of the nenbers and stakehol ders of the Society and
participation in all Board neetings and Board activity prograns.

The candidate is not a representative or a del egate of the |IETF and
is not chartered to represent the |ETF or the | ETF Standards Process
within the |1 SOC Board or the broader |1SOC comunity. However it is
expected that the candidate woul d be able to call on experts in the
| ETF community as required, to ensure that the | SOC Board receives
the highest quality technical advice avail able.

3. | ETF | SOC Board of Trustees Sel ection Process
3.1. Nominations and eligibility

Each year, the IAB will make a public call for nom nations on the
i etf-announce@etf.org mailing list. The public call will specify
the manner by which nom nations will be accepted and t he nmeans by
which the list of nominees will be published.

Sel f-nom nations are pernmitted. Al ong with the name and contact

i nformati on for each candi date, details about the candidate’s
background and qualifications for the position should be attached to
the nom nation. Al |ETF participants, including working group
chairs, | ETF NomCom menbers, |AB and | ESG nenbers are eligible for
nom nati on.

| AB and | ESG nenbers who accept nonination will recuse themnsel ves
fromsel ection and confirmation di scussi ons respectively.

3.2. Selection

The 1AB will publish the list of nom nated persons, reviewthe
nom nation material, and nake a sel ection

Daigle & | AB Best Current Practice [ Page 3]



RFC 3677 | SOC Trustee Appointrment Procedures Decenber 2003

The selection criteria will include additional consideration of any
nonmi nat ed candi dates who are concurrently menbers of the 1AB or | ESG
menbers such that at the tine of selection no nore than two of the
three | ETF-appointed | SOC Trustees are | AB and | ESG nenbers.

3.3. Confirmation

The IESG will act as the confirm ng body for the selection. 1In the
event that the | ESG determ nes not to confirmthe nom nated
candidate, the IESGw ||l provide the IAB with the basis for this
determ nation and the 1AB will nom nate anot her candi dat e.

3.4. Tinmefranme

| SOC expects to seat new Board nenbers at its annual general neeting
in June of each year. Basic tinmeframe requirenents for the | ETF
process are as foll ows:

0 4-6 weeks for solicitation of nom nations
0 4-6 weeks for review of nom nees, deliberation and sel ection

0 4-6 weeks for confirmation (and re-sel ection as necessary) and
delivery to |1 SCC

In January of each year, the 1AB will announce the specific dates for
the 1 ETF 1 SOC Trustee sel ection process for that year (taking into
account the particular dates of the first | ETF neeting of the year,
etc), followi ng the guidelines above.

3.5. Md-term Vacanci es

Thi s docunent describes the process for the general, annua

appoi ntment of |1SOC Trustees to fill the seats of Trustees whose
terns are ending. However, if an | ETF-appointed Trustee is unable to
serve his or her full term the IAB may, at its discretion,

i medi ately select a replacenent to serve the remainder of the term

using the interimprocess defined in Section 3.5.1. |If the | AB does
not invoke the interimprocess, the next annual selection process
will fill the vacancy (if the vacant term does not end at that point)

as well as the regul ar appointnent for that sel ection cycle.
3.5.1. Interim Appointment Process
If the AB elects to fill the md-termvacancy before the next annua

sel ection, a separate tineline will be announced and the rest of the
process described in this docunent will be foll owed.
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4. Security Considerations

Thi s docunent does not describe any technical protocols and has no
inmplications for network security.

5. Intellectual Property Statenent

The | ETF takes no position regarding the validity or scope of any
intellectual property or other rights that m ght be clained to
pertain to the inplenentation or use of the technol ogy described in
this docunment or the extent to which any |license under such rights

m ght or might not be avail able; neither does it represent that it
has made any effort to identify any such rights. Information on the
| ETF s procedures with respect to rights in standards-track and

st andards-rel at ed docunentati on can be found in BCP-11. Copies of
clains of rights nade available for publication and any assurances of
licenses to be nade available, or the result of an attenpt nade to
obtain a general |icense or permission for the use of such
proprietary rights by inplementors or users of this specification can
be obtained fromthe | ETF Secretari at.

The I1ETF invites any interested party to bring to its attention any
copyrights, patents or patent applications, or other proprietary
rights which may cover technol ogy that may be required to practice
this standard. Please address the information to the | ETF Executive
Director.
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Ful I Copyright Statenent
Copyright (C) The Internet Society (2003). All R ghts Reserved.

Thi s docunent and translations of it may be copied and furnished to
others, and derivative works that comment on or otherwi se explain it
or assist in its inplenentation my be prepared, copied, published
and distributed, in whole or in part, without restriction of any

ki nd, provided that the above copyright notice and this paragraph are
included on all such copies and derivative works. However, this
docunent itself may not be nodified in any way, such as by renoving
the copyright notice or references to the Internet Society or other
I nternet organi zations, except as needed for the purpose of
devel opi ng I nternet standards in which case the procedures for
copyrights defined in the Internet Standards process nust be
followed, or as required to translate it into | anguages ot her than
Engl i sh.

The Iimted perm ssions granted above are perpetual and will not be
revoked by the Internet Society or its successors or assignees.

Thi s docunent and the information contained herein is provided on an
"AS |S" basis and THE | NTERNET SOCI ETY AND THE | NTERNET ENG NEERI NG
TASK FORCE DI SCLAI M5 ALL WARRANTI ES, EXPRESS OR | MPLI ED, | NCLUDI NG
BUT NOT LI M TED TO ANY WARRANTY THAT THE USE OF THE | NFORMATI ON
HEREI N W LL NOT | NFRI NGE ANY RI GHTS OR ANY | MPLI ED WARRANTI ES OF
MERCHANTABI LI TY OR FI TNESS FOR A PARTI CULAR PURPCSE
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