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Abst ract

This meno specifies the briefing-and-binding envel ope: a delivery
contract for the wire-level structure by which an artificial-
intelligence agent surfaces a consequential decision to the human
principal it acts for, and by which the principal commits, declines,
anends, or rejects that decision. The envelope carries eight named
slots (a synopsis, findings, recommendations, an offer of detail, a
question stem a set of options each marked with its own reasoning,
singl e recommended option, and a pair of escape hatches) and is
emtted as a structured field of a Mbdel Context Protocol [MCP] too
result. The contribution is the delivery contract itself: a single

a

render er - agnosti c envel ope so that the briefing an agent delivers and
the binding a principal commits back have one machi ne-checkabl e shape

across every consuming surface. The |oad-bearing elenent is the
dual -vet o handshake: one escape hatch lets the principal revise the
answer space while accepting the question; the other lets the

principal reject the question itself and reopen deliberation. Either

party may veto. The neno is Informational. No new transport is
i ntroduced; the envel ope conposes with the handl e nanmespace of
[ 1 DPRONOUNS] and the MCP tool surface of [PCLI CYPROV].

Status of This Meno

This Internet-Draft is submtted in full confornmance with the
provi sions of BCP 78 and BCP 79.

Internet-Drafts are working docunments of the Internet Engineering
Task Force (I ETF). Note that other groups may also distribute

wor ki ng docunents as Internet-Drafts. The list of current Internet-

Drafts is at https://datatracker.ietf.org/drafts/current/.

Internet-Drafts are draft docunents valid for a maxi num of six nonths

and may be updated, replaced, or obsol eted by other docunents at any

time. It is inappropriate to use Internet-Drafts as reference
material or to cite themother than as "work in progress."

This Internet-Draft will expire on 2 Novenber 2026
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1. Status of This Menpo

This Internet-Draft is submtted in full confornmance with the
provi sions of BCP 78 and BCP 79.

Internet-Drafts are working docunents of the Internet Engineering
Task Force (I ETF). Note that other groups may also distribute
wor ki ng documents as Internet-Drafts. The list of current Internet-
Drafts is at https://datatracker.ietf.org/drafts/current/.

Internet-Drafts are draft docunents valid for a maxi num of six nonths
and may be updated, replaced, or obsol eted by other docunents at any
time. It is inappropriate to use Internet-Drafts as reference
material or to cite themother than as "work in progress."

2. I nt roducti on

An artificial-intelligence agent operated on behal f of a human
principal periodically reaches a point at which it has synthesised a
position and must obtain the principal’s conmmtnment before acting:
whet her to rel ease a scoped view of the principal’s data to a third
party, whether to accept or decline a delegated action, whether to
acknow edge a recommendati on, whether to proceed with a step that
changes external state. This nenp nanes that point a _binding
monent _ and specifies the wire-level structure through which a

bi ndi ng moment is delivered and resol ved.

In current practice the structure of a binding nonent is per-tool ad
hoc. One agent tool returns a free-text question; another returns a
list of options with no synthesis; a third returns a state dunp and
| eaves the principal to performthe synthesis thenselves. The
consequence is twofold. First, the principal cannot acquire a stable
scanni ng habit, because the shape of the decision changes with every
tool. Second, and nore seriously, an agent that returns a bare nenu
of options has pushed the cost of deliberation back onto the
principal: the agent has neasured but not conmitted, and the
interface has beconme soft-coercive: the principal nust either pick
froma frame they did not author or abandon the interaction
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This meno specifies a single delivery contract, the briefing-and-

bi ndi ng envel ope, that resolves both problens by construction. The
envel ope has a fixed eight-slot grammar. The first four slots are
the briefing_: a pre-synthesised, scannable account of what the
agent observed and what it concluded. The last four slots are the
_binding_: a quantised decision, a recomended path, and two escape
hatches. The envelope is enmitted as a structured field of a Mdel
Cont ext Protocol [MCP] tool result, and any consuni ng surface (a
command-line client, a nobile consent sheet, a desktop notifier, an
agent-runtime hook) renders the sane eight slots into its native user
interface. One contract, many renderers.

The | oad- bearing innovation is the _dual-veto handshake_. A binding
monent is consensual only if both parties can refuse it. The agent
refuses by declining to emit a binding nmonent at all when it cannot
commit to a position: a binding nonent with a hedged synopsis is

mal formed. The principal refuses through two distinct escape

hat ches: one revises the _answer space_ (the principal accepts the
question but answers on their own terns), the other revises the
_question space_ (the principal rejects the question itself and
reopens deliberation). Wthout both hatches the envel ope degrades to
a forced-choice interface and the briefing slots stop carrying their
wei ght. Section 6 specifies the handshake.

This menmo specifies a delivery contract and a veto handshake. It
does NOT specify a persistent [og of binding noments, a signed event
hi story between identifiers, or any derivation of signing authority;
those concerns are out of scope and are addressed by separate work.
The envelope is a transient payload: it is emtted, rendered,
resolved, and the resolution is returned. Wat an inplenmentation
durably records of that exchange, and under what attribution, is a
matter for the audit-signal nechani smof [POLI CYPROV] and is not
constrai ned here.

3. Conventions and Definitions
The key words "MJST", "MJST NOT", "REQU RED', "SHALL", "SHALL NOT",
"SHOULD', "SHOULD NOT", "RECOMMENDED', "NOT RECOMMENDED', "MAY", and
"OPTIONAL" in this document are to be interpreted as described in BCP
14 RFC2119 [ RFC8174] when, and only when, they appear in all
capitals, as shown here
The following terns are defined for the purposes of this docunent.

Principal The human on whose behal f an agent acts, identified by a
Sovereign- tier ~handl e as defined by [| DPRONOUNS] .

Agent An artificial-intelligence runtine acting for a principal,
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identified by an Instrunent-tier ~handl e per [IDPRONOUNS]. The
agent is the party that enmits a briefing-and-bindi ng envel ope.

Bi nding nonent A point in an agent’s operation at which it has
synt hesi sed a position and requires the principal’s conmtnent,
decl ine, anendnent, or rejection before proceeding.

Bri ef i ng- and- bi ndi ng envel ope The eight-slot structured payl oad
defined by this meno, emtted by an agent at a binding nonent as a
field of an MCP tool result.

Briefing slots The first four slots of the envel ope (synopsis,
findi ngs, recomendations, offer). Pre-synthesised material the
princi pal scans.

Bi nding slots The last four slots of the envel ope (question stem
options, recommended option, escape hatches). The quantised
deci sion the principal resolves.

Escape hatch A bindi ng-sl ot affordance through which the principa
declines the question as posed. Two are defined: the _answer-
space hatch_, which accepts the question and revises the answer;
and the _question-space hatch_, which rejects the question and
reopens deliberation

Dual veto The property that a binding noment rmay be refused by
either party: the agent by wi thholding a mal formed bindi ng nonent,
the principal by invoking either escape hatch

Consuni ng surface A client that receives an MCP tool result carrying
a briefing-and- binding envel ope and renders the eight slots into
a native user interface.

Resol ution The principal’s response to a binding nonent: selection
of an option, invocation of the answer-space hatch with an answer,
or invocation of the question-space hatch

4. Architecture

The briefing-and-bi nding envel ope is a payload, not a protocol. It

is carried by the existing request/response senmantics of the Mde

Context Protocol [MCP] and introduces no new transport, no new handl e

category, and no new di scovery mechani sm

The arrangenent has three roles and one round trip.
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The _agent _ reaches a binding nonent in the course of operating for
its principal. Instead of returning an ad hoc question, it
constructs a briefing-and-binding envel ope and enmits it as a
structured field of the MCP tool result.

The _consuming surface_receives the tool result, detects the

envel ope field, and renders the eight slots into its native
interface. The consum ng surface performs no synthesis: the briefing
slots are rendered as witten; the binding slots are rendered as the
interactive decision elenent the surface natively supports.

The _principal _ observes the rendered briefing, resolves the binding,
and the resolution is returned to the agent as the input to the next
tool invocation.

The round trip is therefore: agent enmits envel ope -> surface renders
-> principal resolves -> resolution returns to agent. No state is
hel d between trips by the envelope itself. An envelope is valid only
for the single resolution it solicits; an agent that requires a
further coomitnment enmits a further envel ope.

This nmeno specifies the envel ope (Section 4), the slot gramar
(Section 5), the dual -veto handshake (Section 6), the MCP delivery
bi nding (Section 7), and the renderer contract (Section 8).

5. The Bri efing-and-Bi ndi ng Envel ope
An agent at a binding nmonent SHALL emit a briefing-and-binding
envel ope as a structured field, nanmed bi nding _nonent, of the MCP too

result it returns. The field s value is a JSON [ RFC8259] object with
exactly the nenbers specified bel ow.
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"bi ndi ng_nonent ": {

"synopsi s": <string>,
"findi ngs": [ <string> ... ],
"recommendations": [ <string> ... ],
"of fer": <string>,
"question": {

"sten': <string>,

"options": [

{ "label": <string> "reasoning": <string> },

]

ecomended_i dx": <i nteger>,

"hatches": {
"free_text": <bool ean>,
"di al ogue": <bool ean>
}
},
"meta": {
"deci sion_cl ass": <string>, ; OPTI ONAL
"calibration_note": <string> ; OPTI ONAL
}

}
}

The nenbers synopsis, findings, recommendations, offer, and question
are REQUI RED. The nenber nmeta is OPTI ONAL; when present, both of its
menbers are individually OPTI ONAL.

A consuni ng surface that receives a tool result with a bindi ng_nonent
field that is not a well-formed envel ope (a m ssing REQU RED nenber,
an out-of-range recomrended_i dx, an options list with fewer than two
entries) SHALL treat the binding nonent as nmal formed. A malforned

bi ndi ng nonent SHALL NOT be rendered as a decision; the surface
SHOULD i nstead render the underlying tool result in its fallback non-
envel ope form (Section 8.2) and SHOULD surface a diagnostic

i ndi cating the envel ope was di scarded.

The eight slots referenced throughout this neno are: (1) synopsis,
(2) findings, (3) recomendations, (4) offer, (5) question stem (6)
options with per-option reasoning, (7) the recommended option, and
(8) the escape hatches. Slots 1 through 4 are the briefing slots;
slots 5 through 8 are the binding slots.
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6. Slot G amar

This section specifies the content contract for each slot. The
contract is partly machi ne-checkable (cardinality, type) and partly a
construction discipline the agent SHALL observe for the envel ope to
be well-forned in the sense Section 4 requires.

6.1. Slot 1: Synopsis

synopsis is a string carrying a single sentence that states the
agent’s position answer-first. The synopsis SHALL conmt to a
position. A synopsis that hedges (one that defers the decision
rather than stating it) renders the envel ope nmalforned: if the agent
cannot conmit, the binding noment is premature and the agent SHOULD
i nstead return non-bindi ng-monment material that surfaces state and
requests permssion to deliberate further. The synopsis is the slot
that carries the decision if the principal scans nothing el se.

6.2. Slot 2: Findings

findings is a JSON array of strings. Each string is one terse
observation on which the synopsis rests. An array of three to six
entries is RECOWENDED. Each finding SHALL add an observation the
synopsi s does not itself carry; a finding that restates the synopsis
or recapitulates the principal’s prior input is filler and SHOULD be
omtted.

6.3. Slot 3: Recommendati ons

recommendations is a JSON array of strings. Each string is one
concrete nove: an action that woul d change state if taken. An array
of two to four entries is RECOWENDED. A recommendation that nanes a
consideration rather than an action ("weigh the trade-offs") does not
satisfy the slot.

6.4. Slot 4. Ofer
offer is a string offering the principal bounded, on-demand
el aboration of any briefing item (for example, "Ask for detail on any

item"). The offer is a bounded-pull affordance: depth is available
when the principal requests it and is never pushed into the briefing.
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6.5. Slot 5: Question Stem

question.stemis a string carrying a single neutral, plain-Ianguage
sentence that poses the decision. The stem SHALL NOT be leading: it
SHALL NOT enbed the agent’s recomendation, and it SHALL NOT be
phrased to nmake one option the path of |east resistance. The agent’s
lean is carried by slot 7, on the option, never by the stem

6.6. Slot 6: Options

question.options is a JSON array of objects. The array SHALL contain
at least two and at nost four entries. Each entry is an object with
two REQUI RED string nemnbers

| abel A short, action-shaped statenent of the option

reasoning A single line stating why the principal mght choose this
option. The reasoning lives on the option, not in the stem it
caches the conparison so that the principal scans rather than
del i ber at es.

The options enunerate the substantive answers to the question. They
do not include the escape hatches; the hatches are slot 8 and are not
menbers of the options array.

6.7. Slot 7: Recomrended Option

question.recomended idx is an integer: the zero-based index, into
the options array, of the option the agent recomends. Exactly one
option SHALL be marked. recomended idx SHALL be present, SHALL be
non- negati ve, and SHALL be strictly less than the length of the
options array; the val ue-absent and the two-marked cases are both
mal f or med.

The recommended option is the agent’s committed synthesis offered as

a contestable position; the principal validates it or vetoes it.

Where the agent’s anal ysis genuinely ties two options, the agent

SHALL still mark exactly one: the synopsis nanmes the tie, and the

mark SHALL fall on the option that mnimses the cost of being wong.
6.8. Slot 8: Escape Hatches

question. hatches is a JSON object with two REQUI RED bool ean nenbers:

free_text The _answer-space hatch_. Wen true, the consun ng
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surface SHALL render an affordance through which the principal may
submit a free-formanswer instead of selecting an option

I nvoking this hatch accepts the question as posed and revi ses the
answer .

di al ogue The _question-space hatch_. Wen true, the consuning
surface SHALL render an affordance through which the principal may
decline the question itself and reopen deliberation with the
agent. Invoking this hatch rejects the fram ng

Bot h nenbers SHALL default to true. An agent that enmits a binding
moment with either hatch set to false removes a veto path and SHALL
do so only where the corresponding revision is genuinely

i napplicable; the default posture is that both hatches are open
Section 6 specifies the handshake the hatches reali se.

6.9. The neta Sl ot

meta, when present, MAY carry two nmenbers. decision_class is a
string nam ng the category of the decision (for exanple, a consent
deci sion, a perm ssion-delta decision, a reconpute decision); a
consum ng surface MAY use it to select a rendering style.
calibration note is a string carrying a short honesty-line preface,
i ncluded only when the agent’s prior framng in the session now reads
as materially understating what the agent has since concluded. The
note is a costly signal and SHALL NOT be emitted ritually; an

i mpl ement ati on SHOULD nonitor the rate at which calibration_note is
popul ated and treat a persistently high rate as a defect in the
agent’s earlier fram ng rather than as normal operation.

7. The Dual - Vet o Handshake

The defining property of a binding nonment, as opposed to a
notification, is that either party may refuse it. This section
speci fi es the handshake.

7.1. Agent-Side Veto

The agent’s veto is exercised by not emtting a binding noment_. An
agent reaches nmany points at which a principal-facing question would
be premature: the agent has not yet synthesised a position, or the
avai l abl e options do not yet partition the decision, or the agent
needs to deliberate further before it can commit. At such a point
the agent SHALL NOT emt a briefing-and-binding envelope. It SHOULD
instead return material that surfaces its current state and requests
the principal’s pernmission to continue deliberating. Emtting an
envel ope with a hedged synopsis (Section 5.1) is the failure this
rule forbids: it presents the appearance of a comitted decision
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whi | e pushing the synthesis cost back to the principal

The agent-side veto is therefore a precondition on em ssion: a well-
fornmed envel ope is, by construction, one the agent has not vetoed.

7.2. Principal-Side Veto: Two Hat ches

The principal’s veto is exercised through the two escape hatches of
slot 8. The two hatches are not redundant; they refuse two
structurally different things.

The _answer-space hatch_ (free_ text) refuses the _quantisation_ while
accepting the frame_. The principal agrees the agent has asked the
ri ght question but holds an answer not anong the enumnerated options.
Invoking this hatch returns a free-form answer; the agent

i ncorporates the answer and proceeds. The frane stands; the option
set is treated as non-exhausti ve.

The _question-space hatch_ (di al ogue) refuses the frame_ itself.
The principal judges that the agent has asked the wong question, or
has asked a question that rests on a prem se the agent does not have
grounds for, or that the decision is not ripe. Invoking this hatch
does not return an answer; it returns the binding nonent to

del i beration. The agent SHALL treat a question-space veto as a
genui ne reopening: it SHALL NOT respond by re-emitting the sane
question, and it SHALL NOT respond by emitting a further forced-

choi ce envel ope without first incorporating the principal’s

obj ection. A question-space hatch that |eads only to another nmenu is
a broken handshake.

The mapping to deliberative procedure is exact. Selecting an option
is a vote. The answer-space hatch is an amendnent to the notion

The question-space hatch is a notion to refer the question back. An
interface that offers only the vote is not consensual; it is forced-
choi ce.

7.3. Resolution

A binding nmoment is resolved by exactly one of: selection of an
option fromslot 6; invocation of the answer-space hatch with a free-
formanswer; or invocation of the question-space hatch. The
consum ng surface SHALL return the resolution to the agent in a form
that di stinguishes which of the three occurred, because the agent’s
correct continuation differs in each case. This meno does not
mandate a wire formfor the returned resolution beyond the
requirenent that the three cases be distinguishable; the resolution
is carried as the argunent to the agent’s next tool invocation under
the [MCP] semantics already in force
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8. MCP Delivery Binding

The bri efing-and-bi nding envelope is delivered as a structured field
of a Model Context Protocol [MCP] tool result. This section
speci fies the binding.

8.1. Envel ope Pl acenent

An agent tool that surfaces a binding monment SHALL include, in the
tool result, a top-level nenber naned bindi ng_nonment whose value is
the envel ope object of Section 4. The renmi nder of the tool result,
the tool’s ordinary domain payl oad, is unaffected: the bindi ng_nonent
field is additive. A tool result MAY therefore carry both its
conventi onal payload and a bi ndi ng_nonent envel ope; a consuni ng
surface that does not understand the envel ope ignores the field and
renders the conventional payload, and a surface that does understand
it renders the envel ope.

8.2. Tool - Mani f est Adverti sement

A tool that may emt a bindi ng_nmonment envel ope SHOULD advertise the
fact inits entry in the MCP tools/list manifest, by carrying a

bool ean annotation (a RECOMVENDED nane is emts_binding noment). The
annotation lets a consumi ng surface decide, before any invocation,
whether to prepare its envel ope renderer. The annotation is

advi sory: a surface SHALL still inspect each tool result for the

bi ndi ng_monent field, because a tool that sonmetinmes emits an envel ope
and sonetimes does not is conformant.

8.3. Staged Adoption

A bi ndi ng-nmoment-emi tting tool MAY be introduced behind an

i mpl ement ati on-defined feature flag, so that the envel ope and the
tool’s conventional payload are emtted side by side during a

m gration wi ndow and the conventional payload is the fallback. This
meno places no requirenment on the flag mechanism it notes only that
the additive placenment of Section 7.1 makes such staged adoption
possi ble without a flag day.

8.4. Single-Surface Delivery, Not Broadcast

The briefing-and-bi nding envelope is delivered to the principal’s own
consuming surface as the result of a tool the principal’s agent
invoked. It is a one-to-one delivery between an agent and its
principal. The envelope is not a broadcast format: a payl oad that
inforns or persuades a popul ation, rather than soliciting one
principal’s resolution of one decision, is outside the scope of this
menmo and SHALL NOT be carried as a bindi ng_noment envel ope.
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9

9

9

1.

2

Renderer Contract

A consuming surface renders the eight slots into its native
interface. This section specifies what the rendering SHALL preserve
and what it MAY vary.

I nvari ants

A conform ng renderer SHALL preserve the foll ow ng across every
surface:

* Al four briefing slots are rendered. A renderer SHALL NOT drop
the findings or the recomendations to save space; the briefing is
the pre-paid synthesis and is the reason the binding is cheap to
resol ve.

* The recomended option (slot 7) is rendered as visibly
di stinguished fromthe other options. The principal SHALL be able
to see, without acting, which option the agent recomends.

* Both escape hatches whose slot-8 boolean is true are rendered as
i nvocabl e af fordances. A renderer SHALL NOT onit a hatch on the
grounds that the option set appears exhaustive; the hatches are
the principal’s veto and their availability is not the renderer’s
to withdraw

* The per-option reasoning (slot 6) is rendered with, or nade
i medi ately avail able from each option. A renderer that shows
option | abel s but hides the reasoning has renpoved the cached
conparison and forced the principal back into deliberation.

Native Variation

Wthin the invariants of Section 8.1, a renderer MAY nap the slots to
what ever native elenent it supports. A command-line client may
render the binding as an arrow key picker with the escape hatches
bound to distinct keys. A nobile client nmay render it as a consent
sheet with chip-style options and the recomended chip styl ed
distinctly. A desktop notifier may render the synopsis as a
notification title and defer the full envel ope to an expanded vi ew.
An agent-runtime hook may render the envel ope as plain text with a

| abel l ed nul tiple-choice block. The rendering differs; the eight
slots and their semantics do not.
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9. 3.

10.

Fal | back Renderi ng

A consumi ng surface that does not inplenent the envel ope renderer, or
that has received a nmal forned envel ope per Section 4, SHALL fall back
to rendering the tool result’s conventional payload. Because the

bi ndi ng_morment field is additive (Section 7.1), the conventional

payl oad i s always present and the fallback is always available. A
surface SHOULD NOT fail an interaction solely because it could not
render an envel ope.

Rel ati onship to Conpani on Menos

This menmo conposes with the Morrison-fanmily Internet-Drafts as
fol | ows.

[ 1 DPRONOUNS] supplies the ~handl e nanespace and the Sovereign /
Instrunment trust-tier taxonony. The principal is a Sovereign-tier
handl e and the agent an Instrument-tier handle; this nmeno introduces
no new handl e category.

[ POLI CYPROV] supplies the Mbdel Context Protocol tool surface over an
identity substrate fromwhich an agent retrieves policy and to which
it emts audit signals. The briefing-and-binding envelope is carried
by a tool result on that sanme surface; a binding nonent and its
resolution are anong the runtine events an inplenmentati on MAY record
through the audit-signal mechani smthat nmeno specifies. This menp
specifies the transient delivery contract; [POLI CYPROV] specifies the
durabl e audit channel. The two are deliberately separated: the

envel ope does not itself persist.

[ DCOW TS] supplies the attribution grammar. \Were an

i mpl ementation records a resol ved binding nmonent, the attribution of
that record (the Sovereign-tier handle that resolved it and the
Instrunment-tier handle that drafted the envelope) follows the trailer
grammar of [IDCOVM TS]. This nenp does not place attribution slots
in the envelope itself; attribution is a property of any durable
record, not of the transient payl oad.

[ MCPDNS] supplies the discovery mechani sm by which a consumni ng
surface |l ocates the MCP server whose tools enit envelopes. This nmeno
i ntroduces no new di scovery surface.
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[ SUBSTRATE] supplies the coordination posture for the case in which a
princi pal operates several agent sessions concurrently. A binding
monent emtted by one session and a binding nonent emtted by another
are i ndependent payl oads; this nenp does not coordinate them and an
i mpl ementation that surfaces concurrent binding nmonents deconflicts
them under the substrate-observation posture of that nmeno rather than
t hrough any mechani sm speci fi ed here.

I ANA Consi derati ons
This meno requests no | ANA action

The structured-field name bindi ng_noment (Section 4) and the tool -
mani f est annotati on name em ts_bi ndi ng_nmonent (Section 7.2) are
illustrative of the reference inplenentation operated by the present
author. They are nenber nanes within a Mdel Context Protocol too
result and tool nmanifest respectively; they are not protoco
identifiers requiring registration. A conforming inplenmentation MAY
name these fields by any convention consistent with its MCP too
schema. |If a future revision of this neno, or a conpanion
specification, proposes a registry for canonical tool-result field
nanes, that revision will request the corresponding | ANA action

No new transport, port nunber, URI schene, nedia type, or DNS record
type is introduced by this neno.

Security Considerations

The briefing-and-bi nding envelope is a delivery contract for

deci sions a principal nakes about an agent’s behaviour. |Its security
consi derations concern the integrity of the decision, not the
confidentiality of a stored record; the envel ope holds no durable

st at e.

1. Synthesis Spoofing

An agent, or a conprom sed tool inpersonating one, may enit an

envel ope whose briefing slots m srepresent what the agent observed,

i nducing the principal to validate a reconmendati on grounded in
falsified findings. The envel ope cannot prevent this; the briefing
is the agent’s own account. Mtigationis twfold. First, the offer
slot (slot 4) and the answer-space hatch exist precisely so the
principal may interrogate any finding or supply an answer the agent
did not anticipate; a renderer that drops the offer or the hatch
(Section 8.1) renoves this defence. Second, the binding nonent is a
tool result delivered over the [ MCP] session, and an inpl enentation
SHOULD aut henticate the tool surface (for exanple via the
cryptographic identity envel ope of [ MCPDNS]) so that the principal’s
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agent is interacting with the substrate it intends.
2. Recomendati on as Coercion

The recommended option (slot 7) carries the agent’s |lean. An agent
that consistently recomrends the option nost favourable to the
agent’s operator, rather than to the principal, turns the envel ope
into a mani pul ati on surface. The structural mitigations are the

| eadi ng-stem prohibition (Section 5.5), which keeps the |ean visibly
confined to the option rather than smuggled into the question, and
the question-space hatch, which lets the principal reject a frane
whose options are all skewed. An inplenmentation SHOULD additionally
nmonitor the rate at which principals invoke the question-space hatch
a persistently high rate against a particul ar agent or decision class
is evidence that the option granmar is systematically m s-franed.

3. Hatch Suppression

An agent or a renderer that disables an escape hatch renoves a veto
path. Disabling the question-space hatch in particular converts a
consensual binding noment into a forced choice. An agent SHALL set a
hatch to false only where the corresponding revision is genuinely

i napplicable (Section 5.8), and a renderer SHALL NOT onit a hatch the
envel ope marks true (Section 8.1). An inplenmentation SHOULD treat a
bi ndi ng monent that disables a hatch as an event worth recordi ng, so
that systematic hatch suppression is detectable by post-hoc audit

t hrough the mechani sm of [POLI CYPROV].

4. Confirmation Routing Under Concurrent Sessions

Where a principal operates several agent sessions concurrently, a

bi ndi ng monent that del egates a consequential action SHOULD be
rendered on a surface bound to the principal’s own handle, so that an
agent session in possession of the principal’s session credenti al
cannot resol ve the binding noment on the principal’s behalf. The
envel ope itself does not route; routing is a property of the
consumi ng surface and of the session-credential discipline of

[ POLI CYPROV] and [ SUBSTRATE] .

5. Mal f or ned- Envel ope Handl i ng

A mal formed envel ope (Section 4) that a renderer nonethel ess attenpts
to render as a decision risks presenting the principal with a
deci si on whose options or reconmendation are incoherent. A renderer
SHALL discard a mal fornmed envel ope and fall back to the conventiona
payl oad (Section 8.3) rather than render a partial or repaired
deci si on.
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Privacy Considerations

The briefing-and-bi nding envelope is a transient payload. It is
emtted, rendered, resolved, and discarded; this nmeno specifies no
durabl e store of envelopes and no | og of resolutions. An

i npl ement ation that does record resol ved bindi ng nonents does so
through the audit-signal mechani smof [POLICYPROV], and the privacy
consi derations of that mechani sm (significance-predicate scope,
argunent redaction) apply to such records. This nmeno adds two
consi derations specific to the envel ope.

First, the briefing slots may contain, in the agent’s findings, an
account of observations the agent has nade about the principal or
about third parties. An agent SHOULD construct the findings slot to
the m ni num needed for the principal to validate the decision, and
SHOULD NOT use the findings slot as an incidental disclosure channe
for material unrelated to the binding nonent at hand.

Second, the principal’s resolution, including a free-form answer
submitted through the answer-space hatch, is principal- authored
content returned to the agent. An inplenentation SHALL treat an
answer - space response with the same care as any other principal input
and SHALL NOT persist it beyond what the audit-signal significance
predi cate of [POLI CYPROV] requires

| mpl enent ati on Status

This section records inplenentation experience in the spirit of
[ RFC7942] and is expected to be renpved before the docunent advances
beyond t he | ndependent Stream

A reference inplementation of the briefing-and-binding envel ope is
operated by the present author against a production Mdel Context
Prot ocol substrate. An agent tool that surfaces the next question of
a conversational identity-discovery flow enmits the envel ope as an
additive binding nonent field of its tool result, behind a feature
flag, alongside the tool’s conventional payload. The envel ope’s

ei ght slots are popul ated as specified in Section 5: the synopsis and
findings report the state of the discovery flow, the recomended
option is selected by an infornmation-gain heuristic over the
avai | abl e answers, and the escape hatches are set per Section 5.8
with the question-space hatch open. A second tool that records a
submitted di scovery answer enits a foll ow on envel ope soliciting

whet her to continue. Consuning surfaces render the envelope to a

pl ain-text multiple-choice block with a visibly marked reconmended
option and both escape hatches.
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No claimof interoperability is made; the reference deploynent is a
singl e substrate operated by the specification’ s author.

Docunent History
draft-norrison-bi ndi ng- nronent - envel ope-00 (May 2026):
* |nitial subm ssion.

* Specifies the eight-slot briefing-and-binding envel ope
(Section 4): synopsis, findings, recommendations, offer, question
stem options with per-option reasoning, recomended option, and
dual escape hat ches.

* Specifies the per-slot grammar and construction discipline
(Section 5), including the no-hedge rule on the synopsis and the
| eadi ng- st em prohibition.

* Specifies the dual -veto handshake (Section 6): the agent-side veto
by wi thheld em ssion and the two principal -si de escape hat ches
refusi ng the answer space and the question space respectively.

* Specifies the MCP delivery binding (Section 7): additive
bi ndi ng_monment field, tool-nmanifest advertisenment, staged
adoption, single-surface delivery.

* Specifies the renderer contract (Section 8): rendering invariants,
permtted native variation, and fallback rendering.
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