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Abst ract

The I ETF community will treat people with kindness and grace, but not
endl ess pati ence.

This meno descri bes the noderation of disruptive participation across
the ETF' s various public contribution channels and discussion fora.
It establishes guardrails for noderation and a noderator team That
teamwi ||l develop a uniformset of guidelines and facilitate their
consi stent inplenmentation with chairs and adm nistrators.

About Thi s Docunent
This note is to be renoved before publishing as an RFC

The latest revision of this draft can be found at
https://larseggert.github.io/draft-ietf-nodpod-group-processes/draft-
i et f-nodpod- group-processes.htm . Status information for this
docunent nay be found at https://datatracker.ietf.org/doc/draft-ietf-
nmodpod- gr oup- processes/ .

Di scussion of this docunent takes place on the nod-di scuss WrKking
Goup mailing list (mailto: nmod-di scuss@etf.org), which is archived
at https://milarchive.ietf.org/arch/browse/ nod-di scuss/. Subscribe
at https://ww.ietf.org/mailman/li stinfo/nod-di scuss/.

Source for this draft and an issue tracker can be found at
https://github. com | arseggert/draft-ietf-nodpod-group-processes.

Status of This Meno

This Internet-Draft is submtted in full confornmance with the
provi sions of BCP 78 and BCP 79.
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Internet-Drafts are working docunents of the Internet Engineering

Task Force (1 ETF).

wor ki ng documents as Internet-Drafts. The list of current
Drafts is at https://datatracker.ietf.org/drafts/current/.

Note that other groups may al so distribute
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Internet-Drafts are draft docunents valid for a maxi num of six nonths
and may be updated, replaced, or obsol eted by other docunents at any

tinme.

material or to cite themother than as "work in progress.”

This Internet-Draft will expire on 30 January 2026

Copyri ght Notice

It is inappropriate to use Internet-Drafts as reference

Copyright (c) 2025 | ETF Trust and the persons identified as the
docunent authors. Al rights reserved.

Thi s docunent

is subject to BCP 78 and the | ETF Trust’s Lega

Provisions Relating to | ETF Docunments (https://trustee.ietf.org/

| i cense-i nfo)
Pl ease revi ew these documents carefully,
and restrictions with respect to this docunent.
extracted fromthis docunment nust
described in Section 4.e of the Trust Lega

in effect on the date of publication of this docunent.
as they describe your rights
Code Conponents

i ncl ude Revised BSD License text as
Provi sions and are

provi ded without warranty as described in the Revised BSD License.
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This nmeno describes the noderation of disruptive participation across
the IETF' s various public contribution channels and discussion fora.
It creates a noderator teamto draft procedures and to facilitate
their consistent application

This meno makes the foll owi ng changes:

* (bsol etes [RFC3683] as the "posting rights" (PR) action it defines
are repl aced by procedures defined herein;

*  (bsol etes[ RFC3934] as it

pr ocedu

res;

repl aces wor ki ng group noderation

* (bsol etes Section 3 of [RFC9245] and the second paragraph of

Section 4 of [RFC9245],

di scussion |ist noderation team

* Updates Section 6.1 of [RFC2418],

as the noderator teamreplaces the | ETF

because the noderator team w ||

now work together with working group chairs to noderate disruptive

behavi o

r.

The details of each of these changes and the phil osophy behind them
are described bel ow.

Eggert & Lear
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1.1. Background

The | ETF community has defined general guidelines for persona
interactions in the | ETF [ RFC7154], and the |IESG has defined an anti -
harassnment policy for the IETF [AHP] for which the | ETF community has
defined anti-harassment procedures [RFC7776], empowering an
onbudsteam [ OT] to take necessary action

Dealing with _disruptive_ behavior, however, is not part of the role
of the onmbudsteam [RFC2418] tasks the chairs of each | ETF working
group with noderating their group’s in-person neetings while

[ RFC3934] provided chairs a procedure to help manage nmailing lists.
An | ESG st atenent [ MODM.] described additional guidance to working
group chairs about how — but not when — to noderate their lists.

For IETF mailing lists not associated with a working group, another

| ESG statenent [DP] clarifies that the IESG tasks |ist adnministrators
with noderation. And the | ETF list for general discussions has,
mostly for historic reasons, a team of noderators that are not |ist
adm nistrators and operate by a different set of processes [ RFC9245].

Note that the term "noderation" can refer both to preenptive_
noder ati on, where noderators review attenpted participation before it
occurs (such as reviewi ng nessages to a mailing list), and _reactive_
noder ati on, where noderators intervene after problematic
participation has occurred. The |IETF historically mainly practiced
reactive noderation, with a spectrumfromgentle rem nders on- and
off-list, all the way to suspension of posting rights and ot her ways
of participating or comunicating. It is up to the noderators to
deci de which mix of preenptive and reactive noderation to enploy as
part of their processes.

In addition, [RFC3683] defines a process for revoking an individual’s
posting rights to IETF mailing lists following a community | ast-cal

of a "posting rights" action (PR-action) proposed by the ESG often
in response to conplaints fromthe comunity.

Experi ence and comunity input suggests that an evolution of the
exi sting processes is necessary (see Appendix B).

1.2. General Phil osophy
The cornerstone of our philosophy is first and forenost the
i ndi vi dual , whose responsibility is to further the goals of the

organi zation [RFC3935] in a manner consistent with the policy laid
out in [RFC7154].
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The | ETF is an open standards organi zation. Engaged, respectfu

di scussion that is within the scope of a forum should not be

consi dered di sruptive, nor should someone be considered disruptive
sol el y because they are outside the rough consensus.

D sagreenent and diverse points of view w thin any standards

organi zation are to be expected, and are even healthy. However, when
someone crosses the line into disruptive behavior, sone action nust
be taken in order to mmintain decorum of the community.

The noderation policy goals are as foll ows:

* Apply consistent, fair, and tinmely noderation of comunication
across all public | ETF participation channels and participation
fora; without regard to one’s position or previous contributions;

* Appeals are available to address di sagreenents about nobderation
actions;

* Bal ance transparency agai nst both privacy of individuals involved
and further disruption to the community;

* Al ow noderation decisions to be reconsi dered; and

* Provide the broadest possible latitude to all people doing
nmoder ation, so that they have the flexibility to address a broad
range of individuals and circunstances.

Questi ons about processes detail ed bel ow shoul d be answered through
the Il ens of these ains.

The goal is explicitly *not* punishnent, but to nmaintain an open,
wel com ng, non-hostile environment in which all may participate on an
equal footing, regardless of their position or past contributions.

1.3. Term nol ogy

Bel ow we use the term"administrator” to refer to the people who are
assigned by the ESG to manage a particul ar public participation
channel or discussion forum This docunent uses the term"foruni to
refer to any public | ETF participation channel, such as a nmailing
list, chat group, or discussion in a collaborative tool such as
GtHub or GtlLab. For exanmple, working group chairs are

adm nistrators of all the public fora their W5 uses, which typically
includes mailing lists and chat groups, but mght also include

col | aborative tools such as GtHub or GtlLab. Another exanple of
adm nistrators are the "owners" of non-WG |ETF mailing |ists.
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| ETF Mbderator Team

This meno proposes a uniform approach to noderating the | ETF s
various public fora. A noderator teamfor the IETF will devel op

uni form gui delines for noderation and will facilitate their

i npl ementation and application as detailed below These changes are
intended to address the issues identified in the previous nodel
Appendi x B and the principles described in the introduction

1. Conposition

The noderator team consists of no less than five individuals. The
| ESG appoi nts and repl aces noderators. In selecting nmenbers, the
IESG wi |l take into account geographic coverage, expected and
unexpect ed absences, and teamdiversity.

The noderator team nay expand or contract based on operationa
experience. Apart from appointing and repl aci ng noderators, the | ESG
shall refrain fromthe day-to-day operation and nanagenent of the
nmoderator team The noderators may decide to consult with the | ESG
when needed.

Because the ESG and | AB are in the appeals chain for noderator team
deci sions (see Section 4.1), the |IESG nust not appoint a noderat or
who is serving on the 1ESG or | AB. |Individuals serving on other

bodi es to which the NonCom appoi nts nenbers, such as the | ETF Trust
or the LLC Board, as well as LLC staff and contractors shall also be
excluded fromserving on the noderator team |If a noderator is
assuni ng any such role, they shall step down fromthe noderator team
soon after.

1.1. Team Diversity

Due to the global nature of the IETF, the menbership of this team
should reflect a diversity of tine zones and other participant
characteristics that lets it operate effectively around the clock and
t hroughout the year. ldeally, the noderators should be able to
respond to issues within a few hours.

Team diversity is also inportant to ensure any partici pant observing
probl emati ¢ behavior can identify a noderator they feel confortable
contacti ng.

2. Training
The 1ETF is commtted to providing and/or funding training for

appoi nted noderators as necessary. The IESG will negotiate any
requi red funding or resources with | ETF Administration LLC [ RFC8711].

Eggert & Lear Expi res 30 January 2026 [ Page 6]



I nternet-Draft | ETF Comunity Mbderation July 2025

3.

Scope and Responsibilities

This policy applies to all public I ETF fora, both present and future,
including, but not limted to, mailing lists, chat groups, and

di scussions in other systens that the | ETF or W& have chosen to

enpl oy, such as G tHub repositories, WKkis, or issue trackers.

Di fferent people have different responsibilities.

*Partici pants* shoul d al ways behave in a manner discussed in

Section 1.2. They are also encouraged to report inappropriate
behavi or directed at them or sonmeone else to an administrator of the
respective forum *and* the noderators

*Adm ni strators* are primarily responsible for managing their fora in
accordance with gui dance devel oped by the noderators and approved by
the ESG  As such, they shall address reports of inappropriate
behavior in a timely fashion, apprising nmoderators of their

di sposition. For a Wrking Goup, the chairs should perform
moderation in a way that obviates the need for noderator team

i nvol venent .

*Mbder ators* are responsi ble for establishing processes to address
noder ati on needs across all |ETF fora, both present and future. They
are a resource that the community can use to address probl ematic
contributions.

Moderators may take actions when administrators do not respond to
reports in atinely fashion. Their first action should generally be
to attenpt to contact and advise the relevant adninistrators. They
shoul d only take noderation actions when adninistrators are not
responsive. In particular, noderators should give W5 chairs every
opportunity to manage what nmay be difficult and contentious debates
within their groups. Wthin the bounds of this principle, it is left
to noderators’ judgenent to determ ne when they nust act.

Section 4.1 discusses the handling of disagreenents.

Moderators are administrators for | ETF plenary fora, currently
including the | ETF discussion and last-call lists, attendee lists,
and any plenary chat sessions. They are also adnministrators for any
forumthat cuts across | ETF areas or does not have an adm nistrator

In order to scale the function, except for plenary fora as described
above, noderators are not expected to always actively nonitor al
communi cations. Instead, they will process reports from

partici pants.
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*Area Directors* are expected to resolve conflicts as described here
and in Section 4.1. The IESGis responsible for appointing and
overseei ng the noderator team and approvi ng gui dance provi ded by
that team

3.1. Qut of Scope: Non-l1ETF Fora, Private Comunications, and Content
Renoval

It is inportant to note that the noderator team only noderates
_public_ IETF fora. Their nmandate does not extend to problematic
behavi or in private comuni cation, such as private chat groups,

di rect messages, or conversations or other interactions outside of
meetings. |n such cases, the Orbudst eam shoul d be approached.

Content renoval or redaction from| ETF archives are not nopderation
actions, and are therefore al so beyond the scope of this neno.

4. Moderation Procedures and Transparency
Wthin the bounds of the policies set herein, and with the approva
of the I1ESG the noderator team shall define processes and criteria
relating to noderation, including the noderator teanis own operating
procedures.
Those processes and criteria shall be devel oped with comunity input
and made public, but need not be docunented in the RFC series. This
shall be the first task for the noderator team Until that happens,
the previous procedures remain in effect.
The intent of this neno is to provide the wi dest possible freedom of
action to adninistrators and noderators, with a few constraints.
Exanmpl es of actions that could be taken include:
* Automated rate limting nechanisns;
* Review and approval of subm ssions/nessages;
* A private or public admoni shrent;
* Tenporary or permanent bans in one or nore fora.
We stress that these are only exanples, and not in any way
prescriptive. Admnistrators and noderators are free to deci de on
these or other actions.

The expectation is that the mnimal action necessary to maintain the
comty of a forumw Il be attenpted.
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Any attenpt to circunvent or otherw se ignore a noderation action is
a denonstration of bad faith that may warrant further noderation.

The noderator teamis responsible to the IESG The | ESG may create
or designate a forumto facilitate di scussion about noderation, and
refer interested parties to that forum

Al'l moderation actions that restrict posting rights shall be
periodically reported to the 1ESG as well as imediately to those
agai nst whom those actions take effect.

To address inappropriate contributions in a tinmely nmanner, only
nmoder ati on actions suspendi ng participation rights for |onger than
fourteen (14) days shall be reported to the forumto which such an

action applies. |If such an action applies to nore than one forum it
shoul d be conmmunicated to the community in a manner deci ded by the
| ESG

4.1. Consistency and Conflict Resolution

Adm ni strators and noderators shall act in a nmanner consistent with
gui del i nes approved by the ESG I n cases of disagreenent between
the administrators and the noderator team over a noderation decision,
the matter should be taken up with the responsible area director for
resolution, or the IETF chair if a responsible area director cannot
be determned or is not assigned.

Because the noderator team serves at the discretion of the | ESG any
noder ati on deci sion can be appealed to the | ESG by anyone, per

[ RFC2026]. Disagreenents with a decision by the noderator team can
be brought to their attention. |If this does not lead to a

resol ution, a decision by the | ESG can be appealed to the | AB as
described in [ RFC2026] .

4.2. Reinstatenment

Peopl e and circunstances change. |ndividuals whose participation
ri ghts have been suspended froma forum may request reinstatenent.
Requests for reinstatement may be nade only a year after the initia
deci sion, and then only annual |y afterwards.

Any such request nust be directed to the entity who nade the decision
(e.g., noderator team working group chairs, etc.) or their
successors. That party may at their discretion reinstate soneone,
conditionally or unconditionally.
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5

5.

5

To avoi d denial -of -service attacks on our processes, decisions to not
reinstate soneone’s participation rights may not be appealed. Any
reinstatenent is a grace and not a right.

A ban inposed prior to this process shall be reconsidered only in
accordance with the processes in place at the tine of the ban, even
if the corresponding RFC has been formally obsol et ed.

Rel ati onship to other |ETF functions
1. Relation to the Orbudsteam

Admi ni strators and noderators shall conplenent the efforts of the

| ETF ombudst eam [ OT], whose focus on anti-harassnment and operation
shal | remai n unchanged. Adm nistrators and noderators shoul d al ways
report suspected harassnent. They shoul d nonet hel ess take any
necessary actions regardi ng di sruptive behavior

2. Rel ation to the | ETF LLC

The Board of Directors of the | ETF Adm nistration LLC (I ETF LLC) has
fiduciary duty for the overall organization, which includes the duty
to protect the organization fromserious legal risk that may arise
fromthe behavior of | ETF participants.

This protection may include the need for the IETF LLC to take
energency noderation actions. These energency actions are expected
to be taken only when the | ETF LLC has received | egal advice that
such action is necessary, and therefore extrenely rare in frequency.
Sone exanpl es of where this m ght be necessary are:

* Someone nmaking credible threat of harmto other |ETF participants.

* Sonmeone using IETF nailing lists and/or websites to share content
where publishing that content on |ETF |ists and/or websites brings
serious |legal risk.

* Someone nmaking credible threats of |egal action where any form of
interaction with themon IETF mailing |lists may have serious | ega
consequences for the | ETF.

If any such action is taken, the | ETF LLC shoul d, except where
limted by |l egal advice to the contrary, informthe |IESG as soon as
possi ble, providing full details of the subject of the action, nature
of the action, reason for the action and expected duration. The |IETF
LLC shoul d al so informthe noderator team and | ETF community, except
where it receives legal advice to the contrary.
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As such an action would be taken by the IETF LLC in order to protect
the I ETF according to its fiduciary duty, then it cannot all ow that
to be overridden by a decision of the noderator teamor the |IESG
The subject of any such action may request a review by the IETF LLC
board, as docunented in section 4.7 of [RFC8711]

Any such action taken by the | ETF LLC under this section of this
policy, is not subject to the rest of this policy.

5.3. Relation to the |IRTF

The I nternet Research Task Force (IRTF) [RFC2014] is a peer

organi zation separate fromthe | ETF that is governed by its own set
or rules and processes. Sections 3, 6 and 7 of

[1-D. perkins-irtf-code-of-conduct] discuss rules for participating in
the I RTF and noderation of |IRTF participation fora.

6. Security Considerations

The usual security considerations [RFC3552] do not apply to this
docunent .

Potenti al abuse of the nopderation process for the suppression of
undesired opinions is counteracted by the availability of an appeals
process, per Section 4.1

Moderation actions are intended to limt the Iikelihood of disruptive
behavi or by a few | ETF participants from di scouragi ng participation
by other |ETF parti cipants.

7. 1 ANA Consi derations
No | ANA actions are requested.
8. Acknow edgnents
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Text on Security Considerations", BCP 72, RFC 3552,
DA 10.17487/ RFC3552, July 2003,
<https://ww.rfc-editor.org/rfc/rfc3552>

Appendi x A.  Changes

A 3.

| RFC Editor: Please renmpve this appendi x before publication
Since draft-ietf-nodpod-group-processes-08

Address tineliness and exi sgent circunstances
(https://github.conm | arseggert/draft-ietf-nodpod-group-processes/
i ssues/ 142)

Make cl ear that noderators should use their judgnent on timng
(https://github.con | arseggert/draft-ietf-nodpod-group-processes/
pul I /143)

Since draft-ietf-nodpod-group-processes-07

Pete Resnick issues and simlar (https://github.conllarseggert/
draft-ietf-nodpod-group-processes/issues/ 134)

I ncl udes changes to abstract, intro, tweaks to nake relationship
bet ween adni ns/ W5 chairs clearer; makes roles clearer, noderation
team — noderator team (https://github.conllarseggert/draft-ietf-
nodpod- gr oup- processes/ pul | / 135)

Since draft-ietf-nodnod-group- processes- 06

Normal i ze handling of noderation across all fora
(https://github.con | arseggert/draft-ietf-nodpod-group-processes/
pul | /129)

bsol ete RFC 3934, explicit admin responsibility
(https://github.conm | arseggert/draft-ietf-nodpod-group-processes/
pul 1/132)

Since draft-ietf-nodpod-group-processes-05
New attenpt to address noderation/ W5 i nteractions

(https://github.conm | arseggert/draft-ietf-nodpod-group-processes/
pul 1 /126)
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A 5.

*

A 8.

Since draft-ietf-nodpod-group-processes- 04

Use plain English instead of BCP 14 | anguage
(https://github.conm | arseggert/draft-ietf-nodpod-group-processes/
pul 1 /120)

Since draft-ietf-nodpod-group-processes-03

Non- normati ve Exanpl es of Disruptive Behavior
(https://github.con | arseggert/draft-ietf-nodpod-group-processes/
pul 1/121)

Since draft-ietf-nodpod-group-processes-02

Say which RFCs this obsol etes and updates.
(https://github.conm | arseggert/draft-ietf-nodpod-group-processes/
pul 1 /105)

Address issue 113 (https://github.com | arseggert/draft-ietf-
nmodpod- gr oup- processes/ pul 1/ 116)

Rewrite phil osophy (https://github.conl|arseggert/draft-ietf-
nmodpod- gr oup- processes/ pul 1 / 103)

Rei nstatenment (https://github.conm | arseggert/draft-ietf-nmodpod-
gr oup- processes/ pul | /107)

Content renoval is not noderation. (https://github.com|arseggert/
draft-ietf-nodpod-group-processes/pull/109)

Since draft-ietf-nodpod-group-processes-01

Update "Rel ation to the I ETF LLC'. (https://github.conm | arseggert/
draft-ietf-nodpod-group-processes/pull/92)

Point to relevant IRTF material. (https://github.com | arseggert/
draft-ietf-nodpod-group-processes/pull/97)

Add sone text to explain the role of noderators.
(https://github.conm | arseggert/draft-ietf-nodpod-group-processes/
pul 1 /100)

Since draft-ietf-nodpod-group-processes-00

Spelling fix (https://github.con | arseggert/draft-ietf-nmodpod-
group- processes/ pul | / 80)
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A. 10.

Initial attenpt to bal ance what the noderator defines and what
(https://github.conm | arseggert/draft-ietf-nodpod-group-processes/
pul | / 75)

Scope and rel ati onship between WG chairs and noderators
(https://github.conm | arseggert/draft-ietf-nodpod-group-processes/
pul 1 /76)

Fi x wording, spelling and capitalization
(https://github.con | arseggert/draft-ietf-nodpod-group-processes/
pul 1/ 88)

Editorial changes to acknow edgnents.
(https://github.conm | arseggert/draft-ietf-nodpod-group-processes/
pul | / 87)

Si nce draft-ecahc-noderation-01

Content taken from draft-ecahc-noderation-01
(https://datatracker.ietf.org/doc/draft-ecahc-noderation/01/).
Updated editors. Acknow edge authors of original pre-WsI-Ds.
(https://github.conm | arseggert/draft-ietf-nodpod-group-processes/
pul 1/ 65)

Appendi x B. Problenms with the Previ ous Approach

The previous approach to noderation of disruptive participation

through chairs, list admnistrators, and noderator teans, conbined
with the IESG | ed process of PR-actions, has proven to be | ess than
i deal :

*

The | ETF community has not been able to agree on a conmon
definition of disruptive behavior. Therefore, chairs and |i st
adm nistrators apply individually different criteria when nmaking
deci sions, and participants have different expectations for when
PR-actions are warranted.

The noderation process that chairs and list adnministrators need to
foll ow [ RFC3934] is slow and cunbersone, which makes it ill-suited
to situations that escalate quickly. It also assunes that the
originator of disruptive behavior is a msguided participant who
can be reasoned with and who will change their ways.

Chairs and list adm nistrators may only enact noderation actions
for their single list, which is ill-suited when a pattern of

di sruptive behavior spans multiple lists. Also, chairs and |i st
adm nistrators may not be fully aware of disruptive behavi or that
spans nultiple lists, due to not being subscribed to sonme of them
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*  PR-actions, which can address di sruptive behavi or across severa
lists, are cumbersonme and slow, and the community has not been
able to agree on a common definition of disruptive behavior. This
has led to a situation where PR-actions are rarely used, and when
they are used, they are perceived as very heavy-handed.

* For a given mailing list, participants nmay not feel confortable
reporting disruptive behavior to a chair or list adm nistrator,
for various reasons. For mailing lists not associated with
wor ki ng groups, list admnistrators are not even publicly
identified - they can only be contacted through an anonynous alias
address. This exacerbates the problem because participants nmay
not be confortable reporting disruptive behavior to an anonynous

party.

* The IETF offers participation not only through in-person neetings
and mailing lists, which are the two channels of participation for
whi ch noderation processes are currently defined. |ETF business
al so happens in chat groups, renote neeting participation systens,
virtual neetings, wikis, GtHub repositories, and nore. How
di sruptive behavior is nmoderated in these fora is currently
undefi ned.

Appendi x C.  Non-Nornmative Exanples of Disruptive Behavior

The |ist bel ow descri bes sone types of disruptive behavior, but it is
non- exhausti ve.

* Unsolicited bulk e-mail;

* Discussion of subjects unrelated to | ETF policy, neetings,
activities, or technical concerns;

* Uncivil commentary, regardl ess of the general subject;

*  Announcenents of conferences, events, or activities that are not
sponsored or endorsed by the Internet Society or |ETF;

* Repeatedly arguing counter to a W5 charter that has been approved
by the | ESG and

* "Sealioning", where a participant nmakes incessant requests for
evi dence or data, even while remaining superficially polite.

These itens are just exanples. The noderator team s task consists of
subj ective judgenent calls. Behaviors not |isted here mght require
nmoderation, and it is not possible to wite a conplete list of al
such behavi ors.
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