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Abst ract

Thi s docunent affirns that the | ETF Chair may del egate some of their
responsibilities to other Area Directors, and updates several
existing RFCs to enable that. It also defines a succession of
energency stand-ins in case the | ETF Chair becones incapacitated.

About Thi s Docunent
This note is to be renoved before publishing as an RFC

The | atest revision of this draft can be found at https://ietf-wg-
procon. gi thub.io/ietf-chair-nay-del egate/draft-eggert-procon-chair-
delegate. htm. Status information for this docunment nmay be found at
https://datatracker.ietf.org/doc/draft-eggert-procon-chair-del egate/.

Di scussion of this docunent takes place on the procon Wirking G oup
mailing list (mailto:procon@etf.org), which is archived at
https://mailarchive.ietf.org/arch/browse/procon/. Subscribe at
https://ww. ietf.org/mailman/listinfo/procon/.

Source for this draft and an issue tracker can be found at
https://github. comietf-wg-procon/ietf-chair-nmay-del egate.

Status of This Meno

This Internet-Draft is submtted in full conformance with the
provi sions of BCP 78 and BCP 79.

Internet-Drafts are working docunents of the Internet Engineering
Task Force (IETF). Note that other groups nmay also distribute
wor ki ng docunments as Internet-Drafts. The list of current Internet-
Drafts is at https://datatracker.ietf.org/drafts/current/.
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Internet-Drafts are draft documents valid for a maxi num of six nonths
and may be updated, replaced, or obsol eted by other docunents at any
time. It is inappropriate to use Internet-Drafts as reference
material or to cite themother than as "work in progress."

This Internet-Draft will expire on 4 August 2026.
Copyright Notice

Copyright (c) 2026 | ETF Trust and the persons identified as the
docunent authors. Al rights reserved.

Thi s docunent is subject to BCP 78 and the | ETF Trust’'s Lega
Provisions Relating to | ETF Documents (https://trustee.ietf.org/
license-info) in effect on the date of publication of this docunent.
Pl ease revi ew these docunents carefully, as they describe your rights
and restrictions with respect to this docunent. Code Conponents
extracted fromthis docunment nust include Revised BSD License text as
described in Section 4.e of the Trust Legal Provisions and are

provi ded without warranty as described in the Revised BSD License.
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1. Introduction

Throughout the history of the IETF, the role of the | ETF Chair has

al ways been filled by a single person. None of the foundationa
docunents of the organization precisely define the role, but nobst are
witten with an understanding that the role is filled by a single
person who is then tasked with nunerous responsibilities. The
expired Internet-Draft [I-D.carpenter-ietf-chair-tasks] attenpted to
define the role of the IETF Chair nore precisely but was not taken

f or war d.

Few docunents explicitly say that the | ETF Chair may del egate sone of
these responsibilities. Over tine, this has created a situation
where even a full-tinme conmtnent by a single person nay no | onger be
sufficient to fulfill all of these roles and duties. There may al so
be periods of high activity where not all duties can be perforned due
to other, higher-priority tasks.

Also, the role of the IETF Chair is a single point of failure for the
organi zation, with no defined processes for allowing others to

qui ckly and/or tenporarily take over aspects of the role if the | ETF
Chair becones partially or fully unable to serve. (The defined
process is that for "md-termvacanci es” per Section 3.5 of

[ RFC8713], which can take up to six weeks to conplete and only all ows
for the pernanent replacenent of the | ETF Chair by anot her

i ndi vi dual .)

Singl e bottlenecks like this have obvious scaling and fault tol erance
i ssues. This docunment hence explicitly allows the IETF Chair to

del egate sone of their responsibilities to one or nore other Area
Directors. It leaves it up to each IETF Chair to deternine if they
woul d like to del egate sone of their responsibilities, and if so,

whi ch ones, to whom and when

One nodel that is specifically enabled by this docunent is a
separation of the roles of the IETF Chair fromthat of the |IESG
Chair, allowi ng another Area Director to take over the chairperson
role of the IESG and its associated responsibilities. It also
enabl es del egation of the I ETF Chair’s full |AB nenbership and

del egation or sharing of the role of the General Area Director

Thi s docunent does not require or even recomend that the | ETF chair

del egate any of their duties, it nmerely pernits themto do so if they
so choose. Specifically, with these changes, it should be possible
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for the IESG to request the selection of a General Area Director who
is not at the same time also the | ETF Chair, to whomthe | ETF Chair
may then del egate sone of their responsibilities.

There nust be comunity transparency about which roles the | ETF Chair
has del egated to which other Area Director, and for which tinme. This
transparency can be guaranteed in several ways, such as through the

| ESG website or public email. Such operational details are left to
the discretion of the |IESG

Ener gency Stand-1n

This section describes who may stand in for the | ETF Chair in case of
energency if they becone unable to fulfill their duties.

Backgr ound

As described in Section 1, the |ETF Chair role is at the noment a
single point of failure for the organization. |In an enmergency that

i ncapacitated the IETF Chair, a recall petition followed by executing
a "md-termvacancy" replacement woul d need to be executed to nane a
new | ETF Chair. This process will likely take several weeks at best,
during which tinme there is no defined stand-in for the | ETF Chair.

| Section 7.1.1 of [RFC8713] currently prevents NomComineligible
| 1 ETF participants from being signatories on recall petitions.

| This includes anyone serving in a NonCom sel ected role. This

| could be an issue, since |ESG |AB and LLC Board nenbers nmay be
| first-hand witnesses to reasons that would nerit an | ETF Chair

| recall, but they are currently unable to initiate one directly.

Del egation of the | ETF Chair Role

Thi s docunent proposes that the | ETF Chair, at their sole discretion,
desi gnates another Area Director as their stand-in i mediately upon
bei ng seated and at anytine afterward in case changes need to be
made. In case the | ETF Chair becones incapacitated, the stand-in
will automatically and inmedi ately assune the role of the I ETF Chair.
Thi s energency del egati on ends as soon as the NonCom appoints a new

| ETF Chair or the | ETF Chair declares thenselves fit for duty again.

Separating the | ETF Chair and | ESG Chair Rol es
This section anal yzes which RFCs inply that the | ETF Chair and | ESG

Chair roles need to be filled by the same person, and nakes updates
that would allow a separation.
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3.1. Background

[ RFC2026] is surprisingly silent on the role of the | ETF Chair, only
mentioning it in Section 14 of [RFC2026] as part of the term nol ogy:

Area Director - The nmanager of an |ETF Area. The Area Directors
along with the I ETF Chair conprise the Internet Engineering
Steering Goup (IESG.

I nternet Engineering Steering Goup (IESG - A group conprised of
the |ETF Area Directors and the IETF Chair. (...)

Similarly, the role of the IESG Chair is only briefly mentioned in
Section 6.5.2 of [RFC2026] as part of how process failures are
handl ed:

If an individual should disagree with an action taken by the | ESG
in this process, that person should first discuss the issue with
the 1ESG Chair. |If the IESG Chair is unable to satisfy the
compl ai nant then (...)

[ RFC2026] does not require the IETF Chair to also fulfill the role of
| ESG Chair. Section 1.2 of [RFC1602], the earlier revision of the
standards process that [ RFC2026] obsoletes, is an Informational RFC
and does include text to that effect, however:

The 1 ESG i s conposed of the IETF Area Directors and the
chairperson of the | ETF, who al so serves as the chairperson of the
| ESG

Section 1.2 of [RFC1602] is likely the basis for [RFC2028], a BCP
that includes simlar text:

The 1 ESG i s conposed of the IETF Area Directors and the chair of
the I ETF, who al so serves as the chair of the | ESG

Section 3.3 of [RFC9281], a BCP that obsol etes [ RFC2028], retains
that text and al so states that the |ETF Chair is the Area Director
for the General Area:

The 1 ESG i s conposed of the ADs and the | ETF Chair. The |ETF
Chair also chairs the IESG and is the AD for the General Area.

Section 4 of [RFC4949], an Informational RFC containing an Internet

Security dossary, contains this text under the "Internet Engineering
Steering Goup (IESG" glossary item
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3.

4.

The part of the | SOC responsible for technical managenent of |ETF
activities and admi nistration of the Internet Standards Process
according to procedures approved by the I SOC Trustees. Directly
responsi ble for actions along the "standards track", including
final approval of specifications as Internet Standards. Conposed
of |ETF Area Directors and the | ETF chairperson, who also chairs
the ESG  (RFC 2026)

2. Delegation of the IESG Chair Role

To allow the | ETF Chair to delegate the role of | ESG Chair to another
AD (as arguably intended to be allowed by [ RFC2026]), the foll ow ng
updates to existing RFCs are needed:

1. Renpve the sentence "The | ETF Chair also chairs the IESG and is
the AD for the General Area." from Section 3.3 of [ RFC9281].

2. Change the clause "The | ETF chair, who is also the chair of the
Internet Engineering Steering Group (IESG@" in the second
sentence of Section 1 of [RFC2850] to "The | ETF chair or their
del egate". (This is also part of the change in Section 5.2.)

3. Renove the clause "who also chairs the IESG' fromthe "Internet
Engi neering Steering Goup (IESG" glossary itemin Section 4 of
[ RFC4949] .

Del egati on of the | AB Menbership

Thi s section anal yzes which RFCs contain text about the full |AB
menbership of the IETF Chair, and nmakes updates that would all ow
del egati on of the | AB nenbership.

1. Background

Section 1 of [RFC2850] requires the IETF Chair to be a full menber of
the | AB:

The Internet Architecture Board (1AB) shall consist of thirteen
full menbers, conposed of the chair of the Internet Engineering
Task Force (I ETF), and of twelve sitting nmenbers.

Appendi x C of [RFC8713] contains a simlar statenment as part of the
second itemin a list of "oral traditions" recorded for
"consideration by future NonCons":

No person shoul d serve both on the IAB and as an Area Director,
except the | ETF Chair whose roles as an | AB nenber and Area
Director of the General Area are set out el sewhere.
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Section 3.4 of [RFC9281] says:

The I ETF Chair is also a nenber of the 1AB, and the Chair of the
I nternet Research Task Force (IRTF) is an ex officio nmenber.

4.2. Delegation of the | AB Menber Rol e

To allow the | ETF Chair to delegate their full |AB nenbership to
anot her AD, the follow ng updates to existing RFCs are needed:

1. Add "or their Delegate Area Director" at the end of the clause
"conposed of the chair of the Internet Engineering Task Force
(IETF)" in Section 1 of [RFC2850].

2. Add "Wth the publication of RFCXXXX, |ETF guidance on this issue
has changed as described there." to the second bullet itemin
Appendi x C of [RFC8713].

3. Change the sentence "The | ETF Chair is also a nenber of the |AB,
and the Chair of the Internet Research Task Force (I RTF) is an ex
officio menber." to "The IETF Chair or their delegate is also a
menber of the I AB, and the Chair of the Internet Research Task
Force (IRTF) is an ex officio nmenber." in Section 3.4 of
[ RFC9281] .

5. Delegation of the General Area Director Role
Thi s section anal yzes which RFCs contain text about the
responsibility of the ETF Chair to also serve as Area Director of
the General Area, and makes updates that woul d all ow del egati on of or
sharing of the role.

5.1. Background

Section 2 of [RFC3710] states that the IETF Chair is the General Area
Director:

The | ETF Chair, who al so functions as the General Area Director
when this area is active

Section 3.3 of [RFC9281] al so nakes a simlar statenent:

The | ETF Chair also chairs the |ESG and is the AD for the Genera
Ar ea.

Eggert Expi res 4 August 2026 [ Page 7]



I nternet-Draft The | ETF Chair May Del egat e January 2026

5.2. Delegation of the GEN Area AD Rol e

To allow the I ETF Chair to delegate the Area Director role of the
General Area, the followi ng updates to existing RFCs are needed:

1. Replace "who also functions as the General Area Director"” with
"who may al so function as a General Area Director or nmay share
that role with or delegate that role to another Area Director" in
Section 2 of [RFC3710].

2. Change the clause "The | ETF chair, who is also the chair of the
I nternet Engineering Steering Group (IESG@" in the second
sentence of Section 1 of [RFC2850] to "The | ETF chair or their
del egate". (This is also part of the changes in Section 3.2.)
6. O her Updates

This section collects updates to sone text in existing RFCs that has
become stale.

6.1. Staff Supervision
Section 7.1 of [RFC3710] says
The | ETF Chair has primary responsibility for supervising the work
of the IETF Secretariat, with the advice and consent of the | ESG
the 1AB Chair and the |SQOC president.
Wth the publication of [RFC8711], this responsibility has noved to
the | ETF Executive Director. The docunment updates Section 7.1 of
[ RFC3710] to renobve the sentence above.
7. Oher Roles
This section briefly summari zes other roles the | ETF Chair has, but
whi ch require no updates, usually because del egation is already
permtted.
7.1. Liaison Statenents
Section 3.1 of [RFC4691] says
Li ai son statenents are only sent on the initiative of the |IETF
chair, the I AB chair, |ETF Area Directors, or |ETF working group

chairs.

Section 4 of [RFC4052] says
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For a liaison statement generated on behalf of the |ETF as a
whol e, the | ETF Chair must have generated or nust agree with the
sending of the liaison statement. |If the liaison statenent is not
sent by the IETF Chair, then his or her agreenent nust be obtained
in advance and confirnmed by copying the | ETF Chair on the nessage.

The conbi nati on of these two statenments already all ows another Area
Director to send a |iaison statenent on behalf of the I|ETF with | ETF
Chai r approval

7.2. Transgressions of the | ETF Guidelines for Conduct

Appendi x A of [RFC7154] says "An individual can report transgressions
of the guidelines for conduct to the IETF Chair or the IESG"

However, [RFC7154] does not define any reactions the |ETF Chair or
the I ESG should or nmay take, so the IETF Chair only acts as a
reci pi ent here.

7.3. Appointments to the Orbuds-, Mdderator and Last-Call List
Moder ati on Teans

The I ETF Chair is tasked with nmanagi ng the constituency of the
onbudst eam [ RFC7776] and t he noderator team of the | ETF di scussion
list [RFC9245]. They al so select noderators for the Last-Call
mailing list, and other lists with an organi zati onal scope
enconpassing the entire | ETF.

Thi s docunent does not neke any changes here, but the community may
consi der allow ng del egation of either of these responsibilities if
revisions of [RFC7776] or [RFC9245] are undertaken

7.4. Serving on the I ETF LLC Board
[ RFC8711] suggests that the | ETF Chair, or a delegate selected by the
IESG wll serve on the Board of Directors of the I ETF Adm nistration
LLC. Because delegation of that role is already explicitly all owed,
no changes are nade here

8. Security Considerations

The usual security considerations [ RFC3552] do not apply to this
docunent .

9. | ANA Consi der ations

Thi s docunent has no | ANA acti ons.
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