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Abst r act

Thi s docunent describes the Programm ng Met hodol ogy Framework, al so
known as the PMF nethodol ogy. The nethodol ogy is based on the

mani festo witten by Zed AL Shaw [ PROGRAMM NG M-- MANI FESTQ], whi ch
describes a natural approach to software engineering with a strong
focus on the act of programm ng. The PMF net hodol ogy uses a neutral
nane to provide a non-partisan reference for official engineering or
proj ect docunents describing one of the nost w dely used software
engi neeri ng net hodol ogi es.

Status of This Meno

This Internet-Draft is submtted in full confornmance with the
provi sions of BCP 78 and BCP 79.

Internet-Drafts are working documents of the Internet Engineering
Task Force (I ETF). Note that other groups may also distribute

wor ki ng docunents as Internet-Drafts. The list of current Internet-
Drafts is at https://datatracker.ietf.org/drafts/current/.

Internet-Drafts are draft docunments valid for a maxi num of six nonths
and may be updated, replaced, or obsol eted by other docunents at any
time. It is inappropriate to use Internet-Drafts as reference
material or to cite themother than as "work in progress."

This Internet-Draft will expire on 1 Decenber 2026.
Copyri ght Notice

Copyright (c) 2026 | ETF Trust and the persons identified as the
docunent authors. Al rights reserved.

Thi s docunent is subject to BCP 78 and the | ETF Trust’'s Legal
Provisions Relating to | ETF Documents (https://trustee.ietf.org/
license-info) in effect on the date of publication of this docunent.
Pl ease revi ew these docunents carefully, as they describe your rights
and restrictions with respect to this docunent.
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1. Introduction

In 2011, Zed A. Shaw published a bl og post which descri bes:

{align="left"} | think I’"’mgoing to create the ultinmte software

devel opnment net hodology. It’'Il be revolutionary conpared to others

because it will focus on the one thing that gets software done. |Its
entire focus will be this one, glorious, conpletely useful activity
for witing software. |It’'s nanme even enbodies the perfection of this

progranmm ng net hodol ogy.

The PMF net hodol ogy was | ater published as a manifesto

[ PROGRAMM NG M- MANI FESTO]. The manifesto clearly describes the
focus on programm ng as a way to avoid surroundi ng managenent
over head and pivot towards software delivery.

[ THE- TAO OF- PROGRAMM NG descri bes sim | ar nethodol ogi es that
strongly focus on coding, scripting, and progranm ng.

The overall concept of PMF net hodol ogy follows the foll owi ng process:

* Conpose a list of features to be inplenmented and use an iterative
programm ng process.
Enhance said features using trial and error progranmi ng.

* Orchestrate your testing and integration processes using pragmatic
pr ogr ami ng.

Repeat the above process until the software is delivered.

A sinplified overview of the process can be described as foll ows:
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The PMF net hodol ogy covers both open source and proprietary software
and can be used interchangeably in either context.

.1. Managenment and PMF net hodol ogy

A simpl e managenent process is a requirenent of the PMF nethodol ogy.
The management process is nmeant to conplenment, rather than interfere
with, the programm ng aspect, and it serves solely to support the PMF
met hodol ogy.

Col l ect requirenents of the users/custoners

Provi de programmers with the desired requirenents.
Revi ew whet her the software to be delivered matches the
requirenents.

2. Swearwords and Software Engi neering

PMF recogni ses that the vocabul ary found in source code, coments,
commit messages, and adj acent engineering conversations can carry
useful information about how programers experience the code they
mai ntain. Strehnel’s enpirical study of open-source C repositories
conpar ed projects containing English swearwords with projects that
did not contain them and reported that the forner set showed
significantly better adherence to codi ng standards under severa
statistical tests [ SVWEARWORDS- CODE- QUALI TY] .
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This observation is inportant for PMF because it treats apparently

i nformal progranmer expression as a signal that can be studied rather
than dism ssed. Swearwords can indicate enotional involvenent,
frustration with unnecessary conplexity, or unusually direct feedback
about code paths that deserve attention. |In practical software

engi neering, such signals can help teans identify confusing
interfaces, fragile conponents, and pl aces where programrers have

i nvested enough attention to | eave candi d warnings for future
readers.

The correlation MJUST NOT be interpreted as a recomrendation to add
swearwords to source code to inprove quality. PM- instead recomends
that teanms preserve useful technical context, review enotionally
charged comments with empathy, and turn the underlying engi neering
signal into tests, refactoring, documentation, or clearer interfaces.

1.3. Conventions and Term nol ogy
The key words "MJST", "MJST NOT", "REQU RED', "SHALL", "SHALL NOT",
"SHOULD', "SHOULD NOT", "RECOMMENDED', "MAY", and "OPTIONAL" in this
docunent are to be interpreted as described in RFC 2119 [ RFC2119].
2. Security Considerations
Secure and defensive progranming can only conme from practicing
programm ng, and this also includes the act of sinplifying or
renovi ng code to reduce the attack surface.
3. Acknow edgenents
The authors wish to thank all the programrers who program
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