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Abst ract

Thi s docunent aims to foster a deeper reflection within the | ETF
community on inclusive participation, equitable access, and the

i nplications of global neeting venue sel ections on diverse
contributors. It seeks to conplenment existing RFCs by proposing

addi tional dial ogue, tools, and eval uati on nechani sns, while al so

hi ghl i ghting the shared responsibility of underrepresented regions in
mobi i zi ng | ocal stakeholders to engage with the IETF. This draft

i ncludes concrete proposals, netrics, and an inplenmentati on roadnmap
to nove from di scussion to action

Status of This Meno

This Internet-Draft is submtted in full confornmance with the
provi sions of BCP 78 and BCP 79.

Internet-Drafts are working docunents of the Internet Engineering
Task Force (I ETF). Note that other groups may also distribute
wor ki ng documents as Internet-Drafts. The list of current Internet-
Drafts is at https://datatracker.ietf.org/drafts/current/.

Internet-Drafts are draft docunents valid for a maxi mum of six nonths
and may be updated, replaced, or obsol eted by other docunents at any
time. It is inappropriate to use Internet-Drafts as reference
material or to cite themother than as "work in progress."

This Internet-Draft will expire on 12 August 2026
Copyright Notice

Copyright (c) 2026 | ETF Trust and the persons identified as the
docunent authors. Al rights reserved.

Thi s docunent is subject to BCP 78 and the | ETF Trust’s Lega
Provisions Relating to | ETF Docunents (https://trustee.ietf.org/
license-info) in effect on the date of publication of this docunent.
Pl ease revi ew these docunents carefully, as they describe your rights
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1. Introduction

The I nternet Engineering Task Force (IETF) has | ong pronoted
principles of openness, inclusivity, and technical excellence. As
the global Internet |andscape evolves, so too nust our nechanisns for
ensuring equitable participation.

Thi s docunent responds to growing calls for reflection on how the

| ETF addresses system c and structural barriers that affect
contributors from underrepresented regions and comunities. Building
on existing frameworks and policies, this draft outlines conmunity-
driven proposals to foster greater inclusion in practice.
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In particular, it highlights three underexpl ored di nensions: (1) the
| ack of academ c recognition and incentives for contributors; (2) the
recurring concerns around meeting venue accessibility, safety, and
equity; and (3) the need for targeted grassroots engagenent —
especially in Africa and other underserved regions — to build | ong-
term pi pelines for contribution

Thr ough col | aborative strategi es such as nentorship, multilingua
onboardi ng, university engagenent, and periodic comunity
consultations (e.g., Africa |G- 2025), this draft invites discussion
on how the | ETF can better align its practices with its foundationa
commitnents to openness and gl obal reach

Importantly, this docunment al so enphasizes that inclusion is a shared
responsibility. While the I ETF nust |ower barriers and facilitate
access, communities in underrepresented regions nust al so proactively
mobi | i ze youth, acadenia, policymakers, and | ocal technica
communities to engage with and contribute to the | ETF s work.

2. Current Participation Metrics and Gaps
Despite ongoing efforts, participation in IETF activities renains
uneven across global regions. Analysis of recent |ETF neeting data
reveals significant disparities

* Less than 5% of attendees from African countries (IETF 115-119
statistics)

* Zero | ETF neetings held in Africa since inception (vs. 45+ in
North America)

* Under 2% of RFC authors from African acaden ¢ or research
institutions

* Visa denial rates exceeding 30% for participants fromcertain
d obal South regions

* Only 15% of | ETF | eadership positions (W5 chairs, ADs) held by
participants fromoutside North Anerica and Europe

These netrics highlight structural inbalances that require targeted

interventions to ensure the I|ETF' s technical standards reflect truly
gl obal perspectives and use cases.
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3. Modtivations and Cont ext

This draft was inspired by feedback fromvarious | ETF participants
and observations across recent neetings. |t acknow edges that while
RFCs 7704, 8718, and 9712 lay a strong foundation, practical issues
of access, safety, and diversity persist. Comunity insights were
al so gathered during Africa | G- 2025 consultations, where simlar
chal | enges were voiced by participants across the continent.

A recurring thene is the need to rebal ance efforts: while the | ETF
shoul d continue inproving its processes, regions with | ower
participation nmust also develop local strategies to identify, nentor,
and sponsor new contributors, and advocate for the rel evance of |ETF
work within their own governance and academ c ecosystens.

4. Alignnent with dobal Digital Governance Franeworks

Pronmoting inclusive participation in Internet standards devel opnent
is not nerely an ethical inperative but aligns with multiple gl oba
di gital governance franeworks and commtnents

* UN Sust ai nabl e Devel opment Goal 9: Build resilient infrastructure,
pronote inclusive and sustainable industrialization

* | TU s Connect 2030 Agenda: Leave no one offline, with specific
focus on bridging digital divides

* African Union Digital Transformation Strategy 2020-2030: Calls for
meani ngful African participation in global Internet governance

* Internet Society’'s 2025 Action Plan: Explicitly comrits to an
Internet for Everyone through inclusive governance

* UN Secretary-Ceneral’s Roadnap for Digital Cooperation: Enphasizes
i nclusive nultistakehol der participation in technical standards

By addressing participation gaps, the | ETF contributes to these
broader gl obal devel opnent objectives while strengthening the
l egitimacy and rel evance of its technical standards.

5. Voices fromthe Community (Synthesis of Regional Discussions)

This section reflects recurring thenes and concerns raised during
communi ty di scussions held in various regi onal and gl obal foruns,
including Africa | G- sessions, Internet Society chapter neetings, and
informal technical community exchanges. While not exhaustive, these
perspectives illustrate structural barriers to participation and

hi ghl i ght opportunities for reform
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Partici pants from academ ¢ and technical comunities across Africa
consi stently enphasi zed that sustained participation in the | ETF
remai ns constrained by a conbination of structural factors. These
i nclude visa-related uncertainties, high travel and accommbdati on
costs, and tinme-zone msalignment, all of which disproportionately
af fect contributors based in the dobal South. As a result,
individuals with relevant technical expertise often |ack viable
pat hways to maintain | ong-term engagenent in standards devel opnent
processes.

Several discussions highlighted the catalytic effect that hosting

| ETF neetings in underrepresented regi ons could have on | oca

academi ¢ and technical ecosystenms. Beyond inmediate participation
gai ns, such events were described as having the potential to create
visible role nodels, strengthen institutional engagenent, and inspire
future generations of engineers and policynmakers to engage in

I nternet standards work.

Conmuni ty nenbers al so repeatedly underscored the inportance of
informal, in-person interactions—often referred to as the "hallway
track"—in building trust, collaboration, and consensus within the
IETF. The inability to attend neetings physically, whether due to
financial constraints or nmobility restrictions, was w dely perceived
as limting access to these critical aspects of participation, even
when renote tools are avail abl e.

Finally, academ c participants noted a system c di sconnect between
I nternet standards contributions and university incentive structures.
In several discussions, it was observed that the absence of fornal
recogniti on of standards work (such as RFC authorship) in acadenic
pronotion and eval uati on systens significantly reduces incentives for
faculty nenbers in devel oping regions to contribute to | ETF
processes.

6. Comunity Feedback and Cbservations

This section summari zes the key comunity feedback received through
consul tations, surveys, and direct engagenent:

* The challenge of travel barriers (visas, safety, cost).
* Limted regional rotation (e.g., no | ETF neetings in Africa).
* Importance of hallway track and in-person connections.

* PBarriers to nmentorship and project engagenent beyond venue i ssues.
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The need for local comunities to take ownership of | ETF outreach
and capacity-building, rather than waiting for invitations or
funding fromthe G obal North.

Lack of acadenmic recognition disincentivizes participation from
uni versity researchers.

Ti mezone chal l enges for real-time participation in working groups.

Limted awareness of | ETF processes and opportunities in
underr epresent ed regions.

Addr essi ng Common Concer ns

When di scussing greater inclusion, several objections are frequently
rai sed. This section addresses these concerns with evidence and
practical responses:

*

*"lLogi stical challenges are too great for hosting neetings in new
regions"*: Partner with local Internet Societies and | everage

exi sting regional conference infrastructure (e.g., AFRINIC, AI'S,
SANCG events). Many African cities now have worl d-cl ass
conference facilities that host major international events.

*"Quality of contributions may decline with broader
participation"*: Evidence from other standards bodi es (WBC, | EEE)
demonstrates that diversity inproves technical robustness by

i ncorporating nore edge cases and real -world depl oynent scenari os.
I ncl usi on strengthens standards quality.

*"Cost is prohibitive for expanded participation prograns"*:
Real | ocate 5% of current |ETF nmeeting budget to an inclusion fund;
| everage hybrid participation tools to reduce travel needs; seek
partnershi ps with regi onal devel opnment banks and foundati ons
focused on digital inclusion.

*"We al ready have renote participation options"*: Wile renote
tools exist, they don’t replicate the serendi pitous coll aboration
of hallway tracks, informal mentoring, and rel ationship building
that drives | ETF work. A blended approach is needed.

*"Standards are technical, not political"*: Wile technica
excel | ence remmi ns paranmount, the selection of which problens to
sol ve, which use cases to prioritize, and whose perspectives shape
solutions inevitably involves considerations of representation and
equity.
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8.

9

9

Comuni cating the Val ue Proposition

Fram ng inclusion as a strategic advantage rather than a conpliance
requi renent can build broader support within the | ETF comunity:

* *Techni cal Robustness*: Mre diverse perspectives catch nore edge
cases and depl oyment chal l enges, leading to nore resilient
st andar ds.

*  *Market Rel evance*: Standards that work effectively in doba
South contexts (with bandwi dth constraints, internmttent
connectivity, diverse regulatory environments) will work better
ever ywher e.

* *legitimcy and Adoption*: Truly gl obal standards devel oped with
meani ngful input fromall regions enjoy broader adoption and
i mpl ement ati on.

* *lnnovation Catalyst*: Unique constraints in emerging markets
(limted bandwi dth, high latency, internmttent power) drive
creative solutions that benefit all Internet users.

* *Future-Proofing*: The next billion Internet users will primarily
come fromcurrently underrepresented regions; their needs and
contexts shoul d shape today’s standards.

* *Risk Mtigation*: Honbgeneous standards devel opment risks
creating technical nonocultures vulnerable to systemc failures;
diversity builds resilience.

Proposed Directions
1. Initiate Community D al ogues on Venue Inclusivity

Encourage structured di scussions on how the | ETF selects and rotates
its venues, integrating considerations of safety, inclusion, and
representation, especially as conditions evolve between sel ection and
meeting time. Establish a transparent scoring systemfor potentia
venues that includes accessibility metrics, visa approval rates for
diverse nationalities, and |ocal conmunity engagenent plans.
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9.2. Develop Operational Tools for Assessnent

Propose tools, scorecards, or collaborative reviews to assess venues
and host countries based on inclusiveness, accessibility, and risk of
exclusion. Develop a standardi zed assessnent framework that can be
appl i ed consistently across potential neeting |ocations, including
factors such as visa accessibility for dobal South participants,
physi cal accessibility, gender safety netrics, and cost of
acconmodat i on.

9.3. Support Regional Engagenent and Rotations

Expl ore concrete mechani sms to host neetings in underrepresented
regions (e.g., Africa), including |ogistical partnerships, trave
funds, and hybrid session enhancenents. Establish a regiona

rotation schedule that ensures every nmajor world region hosts an | ETF
nmeeting at |east once every 5-7 years.

9.3.1. Transformative Inpact of a Meeting in an Underrepresented Region

Hol ding an I ETF neeting in Africa or another underrepresented region
woul d serve as nore than a logistical event; it would act as a
powerful catalyst for awareness and ecosystem devel opment. Such a
meeting coul d:

* Raise visibility of the | ETF anmong | ocal policynakers, regul ators,
academ a, and the private sector, denystifying the standards
devel opnment process.

* Stinulate academic interest, leading to curriculumintegration and
research partnershi ps between | ocal universities and | ETF
partici pants.

* Create a lasting | egacy through |ocal mrror events, nentorship
net wor ks, and continued col | aboration with | ETF worki ng groups.

* Send a strong synbolic nmessage that the IETF is conmitted to
becom ng a truly gl obal standards body, not nmerely a club of
est abl i shed partici pants.

* Cenerate local nedia coverage and public awareness about |nternet
governance and technical standards, inspiring the next generation
of contributors.

* Build | ocal organizational capacity for hosting mjor technica

events, creating positive spillover effects for the regi ona
I nternet community.
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Academ ¢ Recogniti on Pat hways

To bridge the academ a-1ETF di vide and create sustainable
participation pipelines:

* *RFCs as peer-revi ewed equival ents*: Advocate for tenure
comrmittees to recogni ze RFCs (followi ng Gernman acadeni ¢ standards
val uing RFCs as equivalent to 2 peer-reviewed papers). Devel op
gui delines for academ c institutions on evaluating | ETF
contributions.

* *University liaison progrant: Create fornal roles for CS
departnents to co-devel op standards. Appoint |ETF anbassadors at
universities in underrepresented regions to facilitate engagenent.

* *Curriculumintegration*: Partner with AAU (https://ww. aau. org/)
to offer academ c credits for | ETF contributions. Develop
teachi ng nodul es on Internet standards for undergraduate and
graduat e prograns.

* *local academ c advocacy*: Encourage universities in
underrepresented regions to formally recognize | ETF partici pation
in pronotion, tenure, and funding decisions. Create nodel
pronotion criteria that val ue standards contributions.

* *Research partnerships*: Facilitate joint research initiatives
bet ween | ETF wor ki ng groups and academ c institutions,
particularly on topics relevant to emergi ng markets.

Enhanced Grassroots Engagenent and Youth | nvol venent

Foster collaboration with universities, |local Internet communities,
and grassroots organi zations to denystify | ETF processes, support
ment orship prograns, and identify new contributors from

underr epresent ed regions.

For exanple for African participation

* |ETF mrror events at African universities with hybrid
participation support, allow ng |local students to experience |ETF
processes W thout travel

* Mbilizing Internet Society local chapters to involve youth and
academi a in | ETF work through dedi cated outreach prograns.

* Mentorship pipelines connecting academa to WGs, pairing
experienced | ETF participants with newconers from underrepresented
regi ons.
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9

9

* Local "IETF awareness canpai gns" |ed by chapters, universities,

6

7

and regul ators to pronote the value of participation and denystify
the standards process.

* Student travel grants specifically for participants from
underrepresented regions, with nmentorship conponents to ensure
meani ngf ul engagenent.

* Regional |ETF preparatory workshops before mjor neetings to
onboard new participants and hel p them navigate | ETF processes
ef fectively.

Advance Multilingual and Accessi bl e Comunication

Consi der translating key onboarding materials and | ETF resources into
addi tional |anguages to support broader gl obal accessibility and
conprehensi on. Develop netrics to track progress on inclusivity
goals. Specific actions include:

* Translate the "Tao of | ETF" and key orientation materials into
French, Spanish, Arabic, Portuguese, and other major |anguages.

* Provide live interpretation for plenary sessions in nmultiple
| anguages, starting with hybrid neetings.

* Devel op visual guides and video tutorials explaining | ETF
processes for non-native English speakers.

* Create a glossary of IETF terminology in nmultiple | anguages to
| ower the initial |earning curve

* Establish a buddy system pairing non-native English speakers with
native speakers for docunent review and presentation practice

Shared Responsibility and Mul ti stakehol der Advocacy

Achi evi ng equitable participation requires advocacy and action at all
| evel s of Internet governance. Local stakeholders in
underr epresent ed regi ons shoul d:

* *Advocate within regional |G-s* (e.g., Africa IG, LACIG) to
include | ETF participation as a standing agenda item creating
regul ar touchpoints between | ETF and regi onal comunities.

* *Engage national regulators and mnistries* to facilitate visas,
provide travel grants, and recognize |ETF contributions in
national digital strategies and human capital devel opnent pl ans.
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* *QOrgani ze |l ocal contribution workshops* to train new contributors
on how to engage wi th RFC devel opnent and wor ki ng groups, building
| ocal capacity for sustained participation

* *Build partnershi ps* between universities, |1SOC chapters, and
| ocal industry to sponsor and nentor potential |ETF participants,
creating sustainable support ecosystens.

* *Pronote the narrative* that contributing to global Internet
standards is a matter of digital sovereignty and technical self-
determ nation, not just technical hobbyism

* *Establish national |ETF contact points* within regulatory
agenci es and academnmi c networks to coordinate participation efforts
and share information.

The I ETF, in turn, should recognize and support these bottom up
initiatives through |iaison progranms, seed funding, and fornal
channel s for regional input into neeting planning and policy

devel opment. This includes creating a dedi cated budget line for
global inclusion initiatives and establishing an |Inclusion Advisory
Group with diverse regional representation

9.8. Proposed Pilot: |ETF Africa Engagenent Program

To move from di scussion to action, this document proposes a 2-year
pi l ot program focused on African engagenent:

* *|ETF Africa Fellowship Progrant: 20 fully-funded fell owships per
| ETF meeting for participants fromAfrican institutions, including
travel, accommodati on, and nentorship support.

* *Regional Hub Coordination*: Designated |iaison officers in North,
West, and East Africa to coordinate | ocal engagenent, identify
potential contributors, and provide regional context to | ETF
processes.

* *Academ c Partnership Pilot*: Formal partnerships with 5 | eading
African universities for curriculumintegration, joint research,
and faculty exchange prograns focused on | ETF-rel evant topics.

* *Pre-| ETF Techni cal Deep-Di ve*: Regional technical workshops
before | ETF neetings to hel p new partici pants understand agenda
itens, prepare contributions, and build confidence for active
partici pation.
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9.09.

*Local Mrror Event Progrant: Support for 3-5 local |ETF mirror
events per year across Africa, with hybrid connections to main
meeti ngs and dedi cated session facilitators.

*Docunent ati on and Eval uation*: Conprehensive docunentation of the
pilot programwith regular progress reports and a final evaluation
to informscaling to other regions.

Proposed: d obal Inclusion Wrking G oup

To provide structured oversight and coordi nati on of inclusion
efforts, this docunent proposes establishing a |ightweight, tinme-
bound wor ki ng group:

*

9. 10.

*Charter*: 12-nmonth charter to devel op acti onabl e recommendati ons
and i npl enentation plans for I|ETF inclusion initiatives.

*Representation*: Equal representation fromall gl obal regions,
with specific seats reserved for underrepresented regions.

*Del i verabl es*: Three concrete deliverables: (1) updated venue
sel ection guidelines with inclusion criteria, (2) design for a
sustai nable fell owship program (3) framework for acadenic
recognition of | ETF contributions.

*Governance*: Reports directly to | ESG and 1 ACC with nonthly
progress updates and a final report with recommendati ons.

*Resources*: Dedicated staff support fromI|ETF Secretariat and
nmodest budget for conmmunity consultations and outreach

*Success Metrics*: Clear nmetrics for evaluating the W5 s
ef fecti veness and inpact on participation diversity.

Proposed Success Metrics

Measurabl e progress is essential for evaluating the effectiveness of
inclusion initiatives. The follow ng table proposes specific targets
for 2027 and 2030:
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| Metric | Baseline (2025) | Target 2027 | Target 2030 |
[} e ———————— e ————————————— Ll —p—_———————_ Ll —p—(—(————(——r
| Participants | <5% | 10% | 20% |
| fromAfrica | | | |
e R . . +
| 1ETF meetings in| O | 1 bid | 1 neeting |
| Africa | | submitted | held

o e e e e oo oo o e e e oo o e e - o e e - +
| RFC authors from| <2% | 5% | 15% |
| Africa | | | |
e R . . +
| Academ c | I'nformal | 5 | 20 |
| partnerships | | universities | universities |
o e e e e oo oo o e e e oo o e e - o e e - +
| Transl ated | English only | 3 languages | 10 | anguages |
| materials | |

e R . . +
| Fell owship | Ad hoc | 40/ year | 100/ year |
| participants | | | |
o e e e e oo oo o e e e oo o e e - o e e - +
| WG chairs from | 15% | 25% | 40% |
| dobal South | | | |
e R . . +
| Visa approval | Varies | +15% | +30% |
| rate inprovement | | | |
o e e e e oo oo o e e e oo o e e - o e e - +

Table 1
These netrics should be tracked annual ly and published in the | ETF
Annual Report, with progress reviewed by the proposed I ncl usion
Wor ki ng G oup.
10. I mmedi ate Next Steps

This docunent calls for concrete actions from various stakehol ders
within the | ETF ecosystem

1. *| ETF Leadership*: Establish an Inclusion Task Force by @@ 2026
with representation fromall regions and stakehol der groups.

2. *] ESG | AB*: |ssue a joint statenent of commitnent to regional

rotation and equitable participation, and all ocate agenda time
for regular inclusion progress reviews.
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3. *] ACC*: Allocate a dedicated budget line (m nimum 5% of mneeting
budget) for d obal South participation support in the 2027
budget cycl e.

4. *| ETF Secretariat*: Devel op the proposed assessnent tools for
venue sel ection and begin piloting in the 2027 meeting pl anni ng
cycl e.

5. *Working Goup Chairs*: Conmt to nentoring at | east one new
contributor froman underrepresented region within their working
groups.

6. *Regi onal Stakehol ders*: Form national |ETF contact groups
within 6 months to coordinate | ocal engagenent and advocacy
efforts.

7. *Internet Society Chapters*: Launch | ocal |ETF awareness

canpai gns and identify at least 3 potential contributors per
chapter for nentorship.

8. *Acadeni c Partners*: Begin curriculumintegration pilots in at
| east 2 universities per region within 12 nonths.

9. *Corporate Participants*: Sponsor at |east one fellowship
partici pant froman underrepresented regi on per neeting.

10. *Community at Large*: Participate in the proposed conmunity
di al ogues on venue inclusivity and provi de feedback on
i npl ement ati on proposal s.

11. Concl usion

Thi s docunent does not propose inmedi ate policy changes but instead
seeks to foster thoughtful comunity reflection and encourage

col l aborative exploration of solutions that support the | ETF s
inclusivity goals. The proposals presented represent a conprehensive
approach to addressing participation gaps through structural changes,
targeted prograns, and shared responsibility.

Thr ough proposal s on academ c recognition, grassroots engagenent,
venue sel ection dialogue, nmultilingual participation, inpact netrics,
and shared responsibility, this draft ainms to offer constructive
directions grounded in community input and practical experience. The
i ncluded pil ot program working group proposal, and success metrics
provi de a pathway from di scussion to inplementation
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By broadening participation and addressing structural inbalances, the
| ETF can continue to evolve as a truly gl obal, open, and equitable
standards body. The technical robustness, narket rel evance, and

| egitimacy of | ETF standards will be strengthened through nore
diverse participation, ultimately benefiting all Internet users
wor | dwi de.

Conmunity feedback is warmy invited to refine, challenge, or build
upon these directions. This docunent should serve as a starting
poi nt for constructive dial ogue and deci sive action toward a nore

i nclusive | ETF.
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Appendi x B. Appendix A Draft |nplenentati on Roadmap

Thi s appendi x outlines a proposed tineline for inplenenting the
proposals in this docunent:

1. *@ 2026*: Comunity consultation period on this draft; formation
of Inclusion Task Force; initial translation of key onboarding
materials into 3 | anguages.

2. *@ 2026*: Inclusion Task Force begi ns work; devel opnent of venue
assessnent tools; launch of academ c recognition advocacy

carmpai gn.

3. *Q4 2026*: Pilot fellowship program announced; first regiona
deep-di ve workshop held; initial partnerships with 3 African
uni versities established.

4. *QL 2027*: First cohort of fellowship participants sel ected;

academ c recognition guidelines published; updated venue
sel ection criteria inplenented.
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5. *@ 2027*: First venue selection using new inclusion criteria;
initial progress netrics published; first local mrror events
support ed.

6. *@ 2027*: Md-point evaluation of pilot prograns; adjustnents
based on | essons | earned; expansion to additional regions begins.

7. *@4 2027*: Conprehensive eval uation of Year 1; planning for Year
2 expansion; preparation of first IETF nmeeting bid fromAfrican

regi on.

8. *2028*: Full inplenentation of successful pilot elenments; scaling
of prograns to additional regions; ongoing netric tracking and
reporting.

Aut hor’ s Addr ess

Kari m ATTOUVANI MOHAMED

University of Toamasina / | SOC Conoros Chapter
Conor os

Emai | : kari mat t oumrani nrohamed@mai | . com

ATTOUMANI  MOHAMED Expi res 12 August 2026 [ Page 16]



