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Abst ract

Thi s docunent aims to foster a deeper reflection within the | ETF
community on inclusive participation, equitable access, and the
i mplications of global neeting venue sel ections on diverse
contributors. It seeks to conplenment existing RFCs by proposing
addi tional dial ogue, tools, and eval uati on nechani sns.

Status of This Meno

This Internet-Draft is submtted in full conformance with the
provi sions of BCP 78 and BCP 79

Internet-Drafts are working docunents of the Internet Engineering
Task Force (I ETF). Note that other groups may also distribute
wor ki ng documents as Internet-Drafts. The list of current Internet-
Drafts is at https://datatracker.ietf.org/drafts/current/.

Internet-Drafts are draft docunments valid for a maxi num of six nonths
and may be updated, replaced, or obsol eted by other docunents at any
time. It is inappropriate to use Internet-Drafts as reference
material or to cite themother than as "work in progress.”
This Internet-Draft will expire on 2 February 2026

Copyri ght Notice

Copyright (c) 2025 | ETF Trust and the persons identified as the
docunent authors. Al rights reserved.
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Thi s docunent is subject to BCP 78 and the | ETF Trust’'s Lega
Provisions Relating to | ETF Documents (https://trustee.ietf.org/
license-info) in effect on the date of publication of this docunent.
Pl ease revi ew these docunents carefully, as they describe your rights
and restrictions with respect to this docunent. Code Conponents
extracted fromthis docunment nust include Revised BSD License text as
described in Section 4.e of the Trust Legal Provisions and are

provi ded without warranty as described in the Revised BSD License.
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1. Introduction

The I nternet Engi neering Task Force (IETF) has | ong pronoted
principles of openness, inclusivity, and technical excellence. As
the gl obal Internet |andscape evolves, so too nmust our nechanisns for
ensuring equitable participation.

Thi s docunent responds to growing calls for reflection on how the

| ETF addresses system ¢ and structural barriers that affect
contributors from underrepresented regi ons and comunities. Building
on existing frameworks and policies, this draft outlines conmunity-
driven proposals to foster greater inclusion in practice.

In particular, it highlights three underexpl ored dinensions: (1) the
| ack of academ c recognition and incentives for contributors; (2) the
recurring concerns around meeting venue accessibility, safety, and
equity; and (3) the need for targeted grassroots engagenent —
especially in Africa and other underserved regions — to build | ong-
term pi pelines for contribution
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Thr ough col | aborative strategi es such as nentorship, nmultilingua
onboardi ng, university engagenment, and periodic comunity
consultations (e.g., Africa |G- 2025), this draft invites discussion
on how the | ETF can better align its practices with its foundationa
conmitnents to openness and gl obal reach

2. Mdtivations and Cont ext
This draft was inspired by feedback fromvarious | ETF participants
and observations across recent neetings. |t acknow edges that while
RFCs 7704, 8718, and 9712 lay a strong foundation, practical issues
of access, safety, and diversity persist. Comunity insights were
al so gathered during Africa | G- 2025 consultations, where simlar
chal | enges were voiced by participants across the continent.

3. Community Feedback and Cbservations
Thi s section summari zes the key comunity feedback received:
* The chall enge of travel barriers (visas, safety, cost).
* Limted regional rotation (e.g., no | ETF neetings in Africa).
* | nportance of hallway track and in-person connections.
* Barriers to nmentorship and project engagenent beyond venue issues.

4. Proposed Directions

4.1. Initiate Conmunity Dial ogues on Venue Inclusivity
Encourage structured di scussions on how the | ETF sel ects and rotates
its venues, integrating considerations of safety, inclusion, and
representation, especially as conditions evolve between sel ection and
nmeeting tine.

4.2. Develop Operational Tools for Assessnent
Propose tools, scorecards, or collaborative reviews to assess venues
and host countries based on inclusiveness, accessibility, and risk of
excl usi on.

4.3. Support Regional Engagenment and Rotations
Expl ore concrete mechani sms to host neetings in underrepresented

regions (e.g., Africa), including |ogistical partnerships, trave
funds, and hybrid session enhancenents.
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4. 4.

4.

4.

5

6

Academ ¢ Recogniti on Pat hways
To bridge the academ a-1ETF di vi de:

* *RFCs as peer-reviewed equival ents*: Advocate for tenure
committees to recogni ze RFCs (followi ng Gernman acadeni ¢ standards
val uing RFCs as 2 papers).

* *University liaison progrant: Create formal roles for CS
departnents to co-devel op standards

* *Curriculumintegration*: Partner with AAU (https://ww. aau. org/)
to offer academic credits for | ETF contributions.

Enhanced Grassroots Engagenent and Youth I nvol venent

Foster collaboration with universities, local Internet conmunities,
and grassroots organi zations to denystify | ETF processes, support
ment or ship prograns, and identify new contributors from

underr epresent ed regions.

For exanple for African participation

* |ETF mirror events at African universities with hybrid
partici pation support.

* Mbilizing Internet Society local chapters to involve youth and
academ a in | ETF work

* Mentorship pipelines connecting academ a to WGs.
Advance Multilingual and Accessi bl e Comunication

Consi der translating key onboarding materials and | ETF resources into
addi tional |anguages to support broader gl obal accessibility and
conprehensi on. Develop netrics to track progress on inclusivity
goal s.

Concl usi on

Thi s docunent does not propose imredi ate policy changes but instead
seeks to foster thoughtful comunity reflection and encourage

col l aborative exploration of solutions that support the |ETF s
inclusivity goal s.
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Thr ough proposal s on academni c recognition, grassroots engagenent,
venue sel ection dialogue, nmultilingual participation, and inpact
metrics, this draft aims to offer constructive directions grounded in
community input and practical experience.

By broadening participation and addressing structural inbal ances, the
| ETF can continue to evolve as a truly global, open, and equitable
st andar ds body.

Community feedback is warmy invited to refine, challenge, or build
upon these directions.
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